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Group T
Drivers of high quality earnings, resilient capital and robust balance sheet C/,

Growing and resilient

earnings drivers

Growing Asia premium base

In-force

New

2011 2012 2013 2014 2015

Growing asset base in UK and US

=000 nE

2011 2015 2011 2015 2011 2015
US separate UK life invested M&G external
account assets assets (£bn) FUM (£bn)
($bn)
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Capital is strong and highly

accretive

£11.5bn
1890956

Solvency Il surplus
31 October 2016

Capital velocity
FY15

2,938
Years
6-10
B VYear 5
B VYear 4
................... 310 RCEE
Year 2

Year 1

Free surplus New Free surplus
iInvested in new business emergence
business profit (undiscounted)

Defensive and robust

balance sheet

Conservative asset portfolio
30 September 2016

~98%
Sovereign or

Investment
Grade

Holding company cash
30 June 2016

£2.5bn

Credit facilities (undrawn)
30 June 2016

£2.6bn




Group

New business profit driven by higher volume and improved mix

New business profit (post-tax)

agiovs 2015 ]
/

3Q16 3Q15
£ YTD YTD AER1 CER!?
m
Asia 1,306 976 +34% +23%
Jackson 485 557 (13)% (21)%
UK Retalil 179 127 +4 1% +41%
Total? 1,970 1,660 +19% +9%

Movement in new business profit (post-tax)
3Q16 YTD vs 3Q15 YTD
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Volume +£149m +8%
Economics £(68)m (4)%
Mix / pricing / other +£88m +O%
CER! change +£169m +9%




Asla

Structural drivers of demand and new business performance intact [_H_H_\

New business profit
. em _

AER

D

YTD YTD
30 2015 30 2016
(CER)
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Regular premium
APE sales, £m o
AER

YTD YTD
3Q 2015 30 2016
(CER)

Agency APE
sales, £m

YTD YTD
3Q 2015 30 2016
(CER)

Health and protection
new business profit, £m

YTD YTD
3Q 2015 3Q 2016
(CER)
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Continued separate account asset growth despite sales disruption N | | ;ﬁyf

7

Separate account assets
US$bn

-  Variable annuity sales In line with

145.6

HY 16 and sector trends

134.9 * Net flows remain positive despite
lower sales
e Continue to benefit from positive
market effects
1 Jan New Outflows Net Markets / 30 Sep
2016 premiums Inflows Other 2016
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Improved asset gathering capability [_H_H_\

UK life flows
£bn
g YTD
o Change
= e
= g
: 6.1 B With-profits £116bn
al : .
3.7 ) 30 September 2016 Invested assets
(3.0) (3.1) (3.2)
Shareholder £64bn
0 backed invested assets
-% 30 September 2016
@)
2013 2014 2015 YTD
i 3Q 2016

- Retail Growth products? - Legacy products? - Annuities?®
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Asset management _ =N
Improved third quarter flows and growing asset base YR

M&G Eastspring

External assets under management, £bn Assets under management, £bn

Total 1964 136.2 @ l

External
115.3
Retail ' | (2.0) @1 89.1 0.2 4.2
g : —
Life/
0.8 Internal
I
(1.6) -~ (0.1)
Institutional 65.6 External
_ , , MMF | | | |
31 Dec 10Q 2Q 3Q Markets / 30 Sep 31 Dec External Life Markets / 30 Sep
2015 Other YTD 2016 2015 Other YTD! 2016
2016 net flows 2016 net flows
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Group

Robust capital position

Movement in Solvency Il capital?
30 June to 31 October 2016, £bn

Solvency Il capital position*

31 October 2016, £bn

Solvency 189% 31 December 20153
cover
Surplus £9.1bn £11.5bn 30 June 20162

Operating experience?

Market effects

Currency movements

Sub-debt iIssuance

30 June 20162 31 October 2016

(estimated)

Own
Funds - SCR

31 October 2016 (estimated)
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Group — = "’"ic%/
Disciplined capital allocation, directed to highest return opportunities [ H H \ / \?/,,

Free surplus invested in new business Undiscounted free surplus generation
£m from new business
Years 1-30, £m

CAGR 5,847

CAGR

4,833

745 3,983
UK
US
Asia
2011 2013 2015 2011 2013 2015
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Group
...with fast capital payback
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Free surplus invested in new business

2011

£m

2013

745

2015

Undiscounted free surplus generation
from new business
Years 1-30, £m

5,847

4 833
Year of
emergence
3,983
26-30
16-20

11-15

6-10

1-5

2011 2013 2015



Group

Life free capital generation prospects improve with new business

Group expected life free surplus generation, 2016 — 2025, £bn
(undiscounted, before investment in new business)

2.7

2.5

2.4
2.3 2.3 29

2.2 21
2.0

2016 2017 2018 2019 2020 2021 2022 2023 2024
From 2010 year- New business - 2011 - 2012 2013 2014
end in-force contribution
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1.9
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2015
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Growing life in-force underpins Group cash generation prospects [_H_HT

Group expected life free surplus generation, 2012 — 2015, £bn
(undiscounted, before investment in new business)

Free Central
surplus cash
2.5
9.0 £3.4bn 1Jan 2012 - £1.2bn

2.4

29 Assumption changes 19 £6.8bn 31 Dec 2015 £2.2bn
and experience '
1.9 - Asset management 1.9

Retained

/

Expected life free > 90
surplus generation l/ | . Retained
New business - Remittances Group Dividends
Investment to Group centrel (paid in year)
Markets / other
Net free surplus Remittances Dividends
2011 2012 2013 2014 2015 generated after to Group (paid in year)
markets / other
o1t So1o 2012 - 2015 £5.6bn s 2012 - 2015 —— £3.3bn
From 2010 year- New business - - E3.2bn e 2008 - 2011 e EL.7bn

end in-force contribution 2013 2014
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Group

Capital dynamics and dividend philosophy are unchanged

Capital
generation

Capital
hurdle
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Capital-light Reliable capital Capital efficient Minimal capital
growth in unit- generation from growth through requirement
linked and high-return fast with-profits
protection payback business
Fast payback of Economic risks Stable generation Cash-like
Invested capital hedged well into from seasoned earnings
from attractive tail annuity and with-
earnings profile profits portfolios
a i a
(Buffer over Iocap g Minimum RBC h g S| ) g . h
required capital ratio and target target Minimum CRD
after 1/25 stress AA credit rating range Il cover
. y, \_ Y, \. y, \_ y,

T = —
N o R o

Remittances to Group

H N

Remittances

__________________________

Opening
central
cash

\\

Central costs

Dividends to

shareholders

Corporate
actions

\ \

/

Closing
central cash
>£1bn

\

\

— —
/\

9/



Group B
Dividend policy B

I

The Board will maintain its focus on delivering a growing ordinary dividend. In line with this policy, Prudential aims to grow the
ordinary dividend by 5 per cent per annum. The potential for additional distributions will continue to be determined after taking into
account the Group’s financial flexibility across a broad range of financial metrics and our assessment of opportunities to generate

attractive returns by investing in specific areas of the business

Assessment of dividend affordability unchanged

4 N

4 )
grow the ordinary Range of financial Stress tested Competing use of
dividend by 5 per niglets capital
cent per annum _ _
_ y * |[FRS earnings e 1/25 year stress on e Investment in growth
e SRt < * Free surplus generation financial KPIs1 e Funding corporate activity
.' . | e Holding company cash e Country level cash
. potential for | e Free surplus ‘stock’ « Group liquidity
,  additional « Solvency Il surplus » Buffer for regulatory
| distributions » Local solvency surplus change and ‘shocks’
N oo ! K. Financial strength ratings /

I INVESTOR I

CONFERENCE




Group

Balance sheet remains defensively positioned

UK shareholder credit portfolio! Jackson shareholder portfolio? Il Asia shareholder portfolio?!
30 Sep 2016 30 Sep 2016 30 Sep 2016
Investment grade O98%
Average corporate holding! $49m
<BBE 2% JE Lot J <BBB 3%
0)
BBB 16% AAA 12% 31 Dec 30 Sep
’ \ 2008 2016 Sovereign
‘ debt 41%
Cash / ’ 970 © 0
98% Treasury / 2% 14% /0
Investment Agency Sovereign or
Investment
Grade AA 35% Grade
A 35% Investment
grade 50% Investment
corporate grade corporate
debt 56%
High yield /
RMBS?
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Summary <-//f
ASI W
T bjsailnneess profit -I;o%vt?(:?ﬂ .
Q3 life performance extends first half progress J -
» Led by double-digit growth in Asia reeaumt AUM +8%

growth to $145.6bn

» Continued net inflows iIn US VA

UK PruFund AUM +38%
growth to £22.8bn

» Improved asset gathering capability in UK

M&G
T external AUM +8%
More positive quarter for asset management growth to £136.2bn
‘ Eastspring +29%
Balance sheet and solvency robust total AUM w6 £115.36n
Dividend philosophy unchanged £2.1bn |
Solvency Il operating capital generation
l capitall
£11.5bn 189%
surplus surplus cover

I INVESTOR I

CONFERENCE



	Housekeeping�
	Slide Number 2
	�Group�Conference objectives
	�Group�Conference agenda
	�Group �Market context
	�Group �Clear strategy
	�Group�Significant growth opportunities
	�Group�‘Best in class’ franchises
	�Group�Capital allocation focus
	�Group �Significant capital allocation optionality
	�Group�Relative outperformance
	�Group �Absolute performance underlines intrinsic strengths
	�Asia�Significant growth runway
	�Asia�Compounding growth
	�Asia �High quality resilient portfolio
	�Asia�Delivering profitable growth
	�Asia�Central to Group prospects
	US�Capabilities aligned to significant opportunity
	US�Disciplined execution
	US�Delivering cash
	�UK�Pivoting to our strengths
	�Group�Well positioned to deliver across cycles
	�Group�Long term track record
	�Group�Summary
	Agenda
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Asia�Structural drivers of demand and new business performance intact
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Group�…with fast capital payback
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Key messages�
	Diversified Market Participation Advantage�Breadth and depth of operations
	Our Geographical Coverage Advantage�Compelling long-term growth dynamics
	Slide Number 46
	Scale and Leadership�Advantaged platform for sustainable growth
	Slide Number 48
	Multiple Earnings Levers�Flexibility to ride through exceptional effects in any one market
	Rise of China�Our geographic expansion
	Closer Look at Guangdong�Proxy for wealthy eastern seaboard
	CITIC-PRU China�Accelerating value contribution
	PRU Hong Kong�Advantaged platform for delivery
	PRU Hong Kong�Advantaged platform for delivery
	PRU Indonesia�Building on Success
	PRU Indonesia �Building on Success
	Slide Number 57
	Slide Number 58
	Eastspring Investments�Record FUM from stable Asia life flows and recovery in external flows
	Eastspring Investments �Uplift in Performance as Value Style Rebounded
	Eastspring Investments�Strong Retail Positioning vis-à-vis Regional Competitors
	Eastspring Investments�Progressing Strategic Growth Initiatives
	Digital By Default�Leading since the last millennium
	Slide Number 64
	Winning in Asia Today�Strong track record through cycles
	Winning in Asia Tomorrow�Ticking all the boxes of Tomorrow’s Winner
	Slide Number 67
	Slide Number 68
	American Retirement Crisis�The Baby Boomer Retirement Wave is Picking Up Steam
	Seth Harris
	A Confluence of Trends 
	Flight to Quality
	Opportunities Measured by Advisors
	Flight to Quality
	Opportunities Measured by Product
	Flight to Quality
	Opportunities Measured by Performance
	Flight to Quality
	Opportunities Measured by Service
	Scaling the Opportunity for our Industry, and for Jackson�More than $16 trillion in assets across existing channels
	Slide Number 81
	Department of Labor (DOL) Fiduciary Rules
	DOL Industry-Wide Implications
	Broker Dealer Assessment of DOL Rule – Top 20 BDs
	Jackson’s DOL Preparedness
	Jackson is Well Positioned for DOL
	Jackson Defined�A long history of successful delivery to all constituencies
	Slide Number 88
	Slide Number 89
	Annuity Industry Trends
	Consistent Variable Annuity Volumes
	Strong Variable Annuity Net Inflows
	Separate Account Growth 
	Economic Backdrop
	Economic Value of VA Book Has Improved Over Time�As of 2011 Year-End
	Economic Value of VA Book Has Improved Over Time�As of 2012 Year-End
	Economic Value of VA Book Has Improved Over Time�As of 2013 Year-End
	Economic Value of VA Book Has Improved Over Time�As of 2014 Year-End
	Economic Value of VA Book Has Improved Over Time�As of 2015 Year-End
	Economic Value of VA Book Has Improved Over Time�As of 3rd Quarter 2016
	GMWB Cash Flow Stress Scenarios
	Reserves are Based on Conservative Return Assumptions
	From Economic to IFRS�PV of cash flows remains positive even using risk-neutral growth scenarios
	From Economic to IFRS�IFRS also does not allow full fee recognition in reserves
	Economic Backdrop
	Cohort Analysis
	Variable Annuity Surrender Experience
	Variable Annuities with GMWB�Allocation of Values
	VA Account Value by Optional Benefit Guarantee Type
	Assumption Bases
	Assumption Review Outcome
	NAIC Review of Variable Annuity Framework
	NAIC Review of Variable Annuity Framework
	Statutory Framework – Voluntary Reserves 
	Jackson Produces Results
	Superior Operating ROE
	Summary
	Slide Number 118
	Slide Number 119
	Agenda
	M&G’s key investment capabilities
	M&G’s investment expertise: supporting the needs of a diverse range of clients
	Agenda
	The OEIC range is the major part of retail assets
	A year ago only 36% of our open ended retail funds had �above median performance over one year…
	…that has improved to 53% at the end of September 2016
	Pace of outflows from retail funds is slowing as �investment performance improves
	M&G Optimal Income Fund has led the recovery�in performance 
	Market environment has been testing for M&G’s�equities style for some time
	M&G’s institutional client base�Strong performance across a range of metrics
	Agenda
	Changing demand leads to strong growth prospects for alternatives, solutions and passives
	Global asset management industry faces margin �pressure with an increased focus on costs
	More complex distribution landscape
	Wave of regulatory development
	Developing new capabilities led by investor needs
	M&G Inflation Opportunities Funds: overview�Alternative investments case study
	M&G Inflation Opportunities Funds: portfolio overview�Alternative investments case study
	M&G Inflation Opportunities Funds: performance update�Alternative investments case study
	M&G Inflation Opportunities Funds: NAV growth�Alternative investments case study
	Simplification and scalability are key to meeting industry-wide margin pressure
	Adapting distribution to meet increasingly complex �customer channels
	The regulatory tide shows no sign of turning
	Agenda
	Asset management is a growth industry�
	For M&G to succeed requires… 
	M&G has a competitive cost / income ratio by industry standards
	Investing for growth will see the M&G cost / �income ratio rise…
	The future 
	Slide Number 150
	Agenda
	UK&E business and capabilities
	Our model�Focussed participation in two distinct segments
	Retirement market set for sustained growth�Structural factors underpinning long-term growth in chosen segment
	PruFund range�A unique proposition in the investment solutions market
	PruFund range  �12 years of growth and product innovation
	Distribution�Market leading model in key channels, underpinning Retail Growth
	Sales �Continued strong performance in “Pensions Freedoms” environment
	Retail Growth sales�Sustained growth across wrappers and new propositions
	Growing share of the retail investment market�Strong performance in key retirement growth segments
	�Financials�Robust retail sales and growth in profitability
	Slide Number 162
	Re-engineering our operating model�Creating a Prudential for the future
	Summary �Long-term capital-efficient growth built on award winning�customer propositions



