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Prudential is a leading franchise in Asia and Africa
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Scale franchise in Asia & Africa ;/'; y f Leading positions in high-growth markets
/7

Diversified footprint across
Asia & Africa

v 19 Life markets

Greater China

v Top 5 in all markets3
1.4bn+ population / 3% life penetration

Trusted household brand
ASEAN

v  Top 3 in 6 out of 9 markets
680m+ population / 2% life penetration

v 17 million customers over
178 years of history

Well-balanced distribution
channel at scale i
India

v Top 5 Life new premium#*

1.4bn+ population / 3% life penetration

v" 57k active agents!
v" >180 bank partners

v #1 independent life
bancassurer in Asia?

Expertise in Asian investments Africa

v’ $278bn funds under management
v Top 10 positions in 6 markets

143
eastspring
investments

v Top 3 in 2 markets
400m+ population / <2% life penetration

Notes: 1. Average monthly active agent =
Throughaut this document, ife postions as per the Idestavalatle industry statistics. Sources indude formal (e.g. locd regulators and insurance associations) and 2. Based on fll year 2025 datafrom local regulators , industry associations and Prudentiad intemal data. Marketranking includes Hong Kong, Singapore, Malaysia 5 =
informal (industry exchange) market share dala. Market rankings are based on new business premium (indudng APE, weighied first year premium, new business Indenesia, Thaland, Vietnam, Phiippines, Camboda and Myanmar. 1=

1 standard premium retail weighted revenue premium) or gross written premium depending on avalabilty of dda. 3. China ranking is amongs! foreign insurers. PH.DEN-HAL

Sowces: Like pendrationand populdion from Swiss resigma, D doitte 2004/25 Africa Insurance Outlook, and United Nation Word Populaion Prospects. 4. Rankingamorg privale insurers.



Delivery real-world impact and long-term resilience

Sustainability strategy

Our purpose: We are Prudential
For every life, we are partners.
For every future, we are protectors

Strategic pillars

Enhancing customer experiences
Technology-powered distribution

Transforming health business model

Sustainability pillars that support the business
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Simple and accessible Responsible Sustainable
health and financial investment Business
protection

- Developing sustainable and - Financing a just and inclusive - Establishing sustainable
inclusive offerings transition operations and value chain

- Delivering partnership and - Decarbonising our portfolio - Empowering our people
digital innovation for health - Mainstreaming responsible - Harnessing thought leadership
outcomes investments in emerging to shape the agenda

- Building resilient communities markets
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% A foundation of good governance and responsible business practices

- Targets
Group-wide enablers 9
. ) Deliver a 25% reduction in
0 Deliver a 55% Commit $6bn of Engage with the our operational emissions Ensure 42% of All people
reduction in the Financing the companies intensity from a 2016 the Group managers to
§ $ LS5 carbon emissions transition portfolio responsible for baseline, and abate the Leadership Team have a
o intensity of our investments by 2030 | 65% of absolute remaining emissions via (GLT) are women sustainability-
investment portfolio | to support a lower- emissions in our offsetting initiatives to by the end of linked goal by
Open architecture Engaged people & high- | Wealth & investment by 2030 against our | carbon future investment become carbon neutral 2027, 2026.
technology platform performance culture capabilities 2019 baseline. (measured from portfolio. across our Scope 1 and
2024). Scope 2 emissions (market-
based) by 2030.
T
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On track with all our targets and progress

Targets and progress

ﬁ Responsible investment

Deliver a 55% reduction in the carbon
emissions® intensity of our investment portfolio
by 2030 against our 2019 baseline.

Progress
During 2025, we reduced WACI of our portfolio by 53%
against our 2019 baseline.
Commit $6bn of Financing the Transition (FTT)
portfolio investments by 2030 to support a
lower-carbon future.

Progress

As of 31 Dec 2025, we have committed $1.5bn to FTT
investments since 2024 through our FTT framework.

Engage with the companies responsible for
65% of absolute emissions in our investment

portfolio. Progress

This is an ongoing annual target, which we fully met in
2025 for the identified cohort of companies.

= Carbon emissions refer to CO2e per the GHG Protocol, including CO2, CH4, N20, HFCs,
PFCs, SF6 and NF3.

8%8 Sustainable business

Deliver a 25% reduction in our operational
emissions intensity from a 2016 baseline, and
abate remaining emissions via offsetting
initiatives to become carbon neutral across
Scope 1 and Scope 2 (market-based) by 2030.

Progress

We reduced emissions intensity by 83% from our 2016
baseline, achieving 0.38 tCO2e/FTE in 2025.

Ensure 42% of the Group Leadership Team
(GLT)* are women by end 2027.
Progress

At 31 Dec 2025, representation was 38%, compared to
37% in 2024.

All people managers to have a sustainability-
linked goal by 2026.
Progress

In 2025, more than 7,100 employees (including all people
managers) set at least one sustainability-linked goal.

* GLT is defined as the direct reports of all Group Executive Committee members, all CEOs
of our Life businesses and their direct reports, all CEOs of our Eastspring Investments
businesses, and select roles that are essential in delivering our strategy

MSCI &)

AA
(2024: AA)

SUSTAINALYTICS
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(2024: 17.2)
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Our sustainability and social impact metrics

Strengthen community resilience for underserved communities

. Our social impact \

Financial literacy & inclusion
$16.1m 22

in community
investment spend
(2024: $12.5m)

Equips students across 16 markets
with financial knowledge and skills
through an award- winning
programme.

Inclusive insurance
products across our
markets to date

First to launch Shariah-
compliant Takaful product
in the Philippines

1.5+ million
Lives positively
impacted in 2025

Climate and health resilience
Climate and Health Resilience Fund

AT 2024 2025
Supported BUs-led initiatives across 16
markets to protect vulnerable communities
from climate-related health risks.
) Financial literacy through Cha- 47%% 53%
Women's Climate Shock Insurance and Ching APE in
Livelihood Initiative in India L emerging
Supported NGO partner Climate Resilience > 3'9 million 1 23’500+ markets
Students taught teachers trained

for All to protect low-income women in India
from extreme-heat risks.

225

Climate and Health
Resilience Fund

53%

Aligned with the United Nations SDGs1

5 GENDER DECENT WORK AND & 12 13 cumm 1 PARTNERSHIPS
EQUALITY ECONONIC GROWTH s CONSUNPTION FOR THE GOALS
| ANDPRODUCTION

M nﬂémg@

‘I L GOOD HEALTH QuauTy
POVERTY ANDWELLBEING EDUCATION

i > &

deployed in 16
markets and benefited

280,000 lives

thousand

Women protected
against extreme
heat in India2

of APE generated from
Emerging Markets3

1. United Nations Sustainable Development Goals, global goals for sustainable development. Learn more:
2. Through supporting NGO partner, Climate Resilience for All (CRA)
3. Market classified using MSCI definition. Emerging Markets includes all Prudential markets except Hong Kong, Singapore, and Macau

=%


https://sdgs.um.org/

Prudential’s strategy on Responsible Investment

Our role as an asset owner and asset manager

Enabling Economic Growth in Emerging Markets
Allocating capital to drive economic growth supporting local capital market and infrastructure development. Fostering
inclusivity and strengthening government relationships, translating into long-term opportunities for our business.

‘ Economic Stability
Supports sustainable development, reducing economic disruptions and fostering a stable business environment for

insurers.

Local Asset/Liability Alignment
Supports and adheres to local currency and regulatory investment requirements in emerging markets.

Our approach to sustainability

) Leveraging Prudential’s unique position as a large asset owner in Asia and Africa, the AUM from LBUs in
For every Life, developed markets enable us to align to global standards, giving us a voice in the global debate, while our
for every future presence in emerging markets gives us a unique perspective on sustainability.

We use this opportunity to influence industry, peers and investee companies to consider the role that

emerging markets must play in the energy transition.




Prudential’s Financing the Transition approach

What is Financing the Transition?

« Proprietary, externally endorsed framework directing capital to enable and
accelerate the net zero transition.

« AUM target linked to executive remuneration: $6bn Financing the Transition
investments by 2030.

- Evolving framework, expanding to include nature and adaptation investment
solutions alongside climate mitigation.

Why Financing the Transition?
Prudential’s Financing
1. Fiduciary minded: Strengthens investment resilience the Transition framework
A just and inclusive approach with regards to

emerging markets

2. Focus on emerging markets addressing limitations of conventional investing
frameworks I

Seprember 2024

3. Structural demand: anchored in megatrends like energy security and power growth,
supporting sustained long-term opportunities across cycles FTT categories:

Climate Aligned Transitioning Managed
Solutions g amidst growth phase out




 __— __—____________— ]
Climate 2 S y ligle Managed

FTT Framework Evolution

5 Financing the transition categories

3 Climate solution classes

Climate Climate Nature-Related
Mitigation -Adaptation Solutions

Our 2024 FTT whitepaper was anchored in decarbonisation but deliberately designed to
accommodate climate adaptation activities increasingly relevant to energy security
context

In 2026, we published an addendum providing investable definitions on climate
adaptation and nature to stay current with evolving climate realities

Framework expansion broadens investment universe in line with fiduciary duty while
addressing interconnected climate challenges

Corporate engagement remains mandatory for all FTT asset managers, while policy
engagement and industry standards influence remains optional

>

-
-
A

f
Financing the Transition addendum ’
Defining nature and adaptation
Investment opportunities




Examples of FTT investments

Eastspring Transition Portfolio

EQT Energy Transition Fund

Brookfield Catalytic Transition Fund

TPG Climate Rise II fund

Blackstone Energy Transition Fund

Blackrock iShares MSCI AxJ Climate
Action ETF

Fundamental equity

Infrastructure equity

Infrastructure equity

Private equity

Private equity

Listed equity

Climate mitigation and adaptation
Framework published and endorsed by CBI

Targets companies with proven technologies but lacking
the capital to become fully established infrastructure.

100% emerging markets
Blended finance

Dedicated allocation to emerging markets
Blended finance
Impact fund

Climate mitigation and adaptation

Investments in clean power generation, energy technology and
services, energy efficiency, decarbonised transport, and natural
resources.

Anchor investor for $300 million
As at January 2026: $1.7 billion AUM




Inclusive Insurance: Unlocking new market segments

What is Inclusive Insurance

Inclusive Insurance aims to bridge the protection gap
by broadening and increasing our customer base
facing these market barriers:

©) Availability
€)) Accessibility

€)) Affordability

A [ ]
ﬁ Special Needs + [ =
Insurable Interest Pre-existing Med Conditions

01 02

X 03 04 G

Inclusive Benefits Socio-economic & Demographic

Reach

& Financial Literacy
Building insurance awareness through programmes that
empower new customer segments.

14l Customer & Distribution-Led Propositions
J Designing propositions tailored to new customer
segments and distribution channels.

- Public-Private Partnerships
J Leveraging government and philanthropic partners to
test and scale innovative solutions.

% Local Business Support
J Providing support to help local teams design and test
inclusive propositions.

Note 1: Mainstream insurers mainly rely on agents, banks, or digital platforms to retail and service insurance — these channels may not be accessible to many parts of the population (e.g. few bank branches in rural or
remote areas, incentive structures that are not optimal for agents to target certain segments or covers, lack of adequate access to technology, etc.), thereby limiting access to insurance protection.




2030 Environmental targets (Operations)

By reducing our emissions, we are delivering real-world impact whilst supporting long-term resilience for our

businesses. These actions also have positive business productivity and financial impacts, thereby creating and
protecting value for our businesses.

Key Progress

839%| 219%| 66% On track

Scope 1& 2 (Market)

global annual electricity use :
Emissions intensity Scope 1 & 2 (Market) covered by renewable Carboggéagtrahty
reduction vs 2016 vs 2024 electricity
Priority Actions
Operational EV or Hybrid Fleet Ren;ewable Enetrgy Solar Deployment
Efficiency Transition . "‘I’C“_"e“;e'f' On-site installations in
Reducing energy consumption across business units where agfgsesrztsl;?_] arn(a)fktlec;g Vietnam, Zambia
& optimising facilities EV infrastructure is not ready

Dependencies: grid decarbonisation, renewable energy availability, fleet transition, carbon offsets (post-2030)

10



Climate Transition Plan for long-term value creation and protection

* Resilience-led growth strategy: manages material risks
while unlocking growth opportunities

* Clear net zero ambition: supported by measurable 2030
interim targets across investments and operations

* Differentiated investment approach: Focus on Financing
the Transition and active stewardship (not divestment)

* Disciplined execution across three levers: Insurance, 2026 _C!imclte‘
Investments, Operations Transition:Plan,

* Trackable targets by 2030 with delivery momentum:
strong progress already demonstrated

The global shift to net zero is lagging, and scientists agree that far faster decarbonisation is needed to
reach net zero by 2050. Prudential can’t achieve this alone—we rely on others to act too.

11



Building Resilient Communities Today and Tomorrow

Prudence foundation

We build financial wellbeing and climate & health resilience for
underserved Asian and African communities to

Resilient

Today and Tomorrow

Pillar 1:
Financial Literacy & Inclusion

Empower individuals and communities with
improved financial literacy to make informed
financial decisions

Cha-Ching

Levela

realize local impact today and lasting change for tomorrow

Pillar 2:
Climate and Health Resilience

Empower individuals and communities to be better
informed, better prepared and better protected
against the impact of climate change on health

M Local Impact, Lasting Change
Catalyst, Incubator and Partner

1 PRUDENTIAL



Key takeaways

Summary

F@ Fiduciary discipline and long-term value creation for business

On track against sustainability strategy and targets

Growth and resilience through inclusive insurance and responsible investment

Address Asia & Africa regulatory requirements & markets needs

Strong governance, data and disclosure readiness

13 PRUDENTIAL



Forward-looking statements

This document contains 'forward-looking statements' with respect to certain of Prudential's (and its wholly- and jointly-owned businesses’)
current plans, goals and expectations relating to future financial condition, performance, results, strategy and objectives. Statements that
are not historical facts, induding statements about Prudential's (and its wholly - and jointly-owned businesses’) beliefs and expectations
and including, without limitation, commitments, ambitions and targets, including those related to sustainability matters, and statements
containing words such as 'may’, 'will', ‘prospects’, ‘goal’, 'should', 'could', 'continue', 'aims', 'estim ates', 'projects’, 'believes’, 'intends’,
‘expects', ‘plans’, ‘targets’, ‘commits’, 'seeks' and 'anticipates', and words of similar meaning and the negatives of such words, are
forward-looking statements. These statements are based on plans, assumptions, estimates and projections as at the time they are made,
and therefore undue reliance should not be placed on them. By their nature, all forward -looking statements involve risk and uncertainty.

A number of important factors could cause actual future financial conditions, performance or other indicated results to differ materially
from those indicated in any forward-looking statement. Such factors include, but are not limited to:

. Current and future market conditions, including fluctuations in interest rates and exchange rates, sustained inflationary presure
(including resulting interest rate increases), volatile or sustained high or low intere st rate environments, the escalation ¢
protectionist policies, the performance of financial and credit markets generally and the impact of economic uncertainty, slevdown or
contraction;

= The impact of global political uncertainties, geopolitical instability, amed conflicts, and heightened geopolitical tensionamong major
global powers, including increased friction in cross-border trade and the exercise of laws, regulations and executive powers to restrict
or control trade, financial transactions, capital movements and/or investment, as well as related sanctions, trade restrictims, and
other governmental or regulatory measures, which may also impact policyholder be haviour and red uce product afford ability;

. Asset valuation impacts arising from sustainability related considerations;
. Derivative instruments not effectively mitigating any exposures;

. The policies and actions of regulatory authorities, including, in particular, the policies and actions of the Hong Kong Insuance
Authority, as Prudential's Group-wide supervisor, as well as the degree and pace of regulatory changes and new government
initiatives generally;

. The impact on Prudential of systemic risk and other group supervision policy standards adopted by the International Associaton of
Insurance Supervisors, given Prudential’s designation as an Intemationally Active Insurance Group;

. The physical, social, morbidity, health and financial impacts of climate change and global health crises (including pandemicg, as well
as other catastrophic events, both natural and human-made, which may impact Prudential's business, investments, operations and its
duties owed to customers;

. Legal, policy and regulatory developments in response to climate change and broader sustainability-related issues, including the
development and interpretation of regulations, laws and standards relating to sustainability reporting, disclosures and prodict
labelling, (which may be inconsistent across jurisdictions and give rise to conflicts of interpretation between national appoaches,
misrepresentation or com pliance risks) on the one hand, and those which may seek to limit the influence of sustainability
considerations on corporate activity on the other;

. The collective ability of governments, policymakers, the Group, industry and other stakeholders to implement and adhere to
commitments on mitigation of climate change and broader sustainability-related issues effectively (including not appropriately
considering the interests of all Prudential’s stakeholders or failing to maintain high standards of corporate governance and responsible
business practices), and the challenges presented by conflicting national approaches in this regard;

. The impact of competition and rapid technological change, including the pace of innovation, adoption, and changing customer
demands;

. The effect on Prudential's business and results from mortality and morbidity trends, lapse rates and policy renewal rates;

. The timing, impact, and realisation of intended benefits, if any, and other uncertainties of future acquisitions or combinatons within
relevant industries;

The impact of internal transformation projects and other strategic actions failing to meet their objectives in a timely manner, or at all, or
adversely impacting the Group’s operations or employees;

The availability and effectiveness of reinsurance for Prudential’s businesses;

The risk that Prudential's operational resilience (or that of its suppliers and partners) may prove to be inadequate, including to prevent,
respond to or recover from operational disruption arising from external events;

Disruption to the availability, confidentiality or integrity of Prudential's information technology, digital systems and data, including
hardware and software (or those of its affiliates, suppliers, and service providers, and partners), including the risk of cyb er-attacks,
other data, information or security breaches and challenges in integrating Al tools and their related security and privacy considerations,
which may result in financial loss, business disruption and/or loss of customer services and data and harm to Prudential’s reputation;

The increased non-financial and financial risks and uncertainties associated with operating joint ventures with independent partners;

The impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and oth er
legislation and regulations in the jurisdictions in which Prudential and its affiliates operate; and

The impact of legal and ions and di

y actions, i

These factors are not exhaustive. Prudential operates in a continually changing business environment with new risks emerging from time to
time that it may be unable to predict or that it currently does not expect to have a material adverse effect on its business. In addition,
these and other important factors may, for example, result in changes to assumptions used for determining results of operations or re-
estimations of reserves for future policy benefits. Further discussion of these and other important factors that could cause actual future
financial conditions or performance to differ, possibly materially, from those anticipated in Prudential's forward -looking statements can be
found under the 'Risk Factors' heading of Prudential’s 2025 Full Year Results News Release, available on its website at
www.prudentialplc.com.

Any forward-looking statements contained in this document speak only as of the date on which they are made or in the case of any
document incorporated by reference, the date of the document. Prudential expressly disclaims any obligation to revise or update any of the
forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future
events, new information or otherwise except as required pursuant to the UK's Public Offers and Admissions to Trading Regulations (2024),
the UK Prospectus Rules: Admission to Trading on a Regulated Market, the UK Listing Rules, the UK Disclosure Guidance and Tra nsparency
Rules, the Hong Kong Listing Rules, the SGX-ST Listing Rules or other applicable laws and regulations. Unless expressly stated otherwise,
no statement contained or referred to in this document is intended to be a profit forecast or profit estimate.

Prudential may also make or disclose written and/or oral forward-looking statements in reports filed with or fumished to the US Securities
and Exchange Commission, the UK Financial Conduct Authority, the Hong Kong Stock Exchange, the Securities and Futures Commission of
Hong Kong and other regulatory authorities, as well as in its annual report and accounts, other periodic financial reports, proxy statements,
offering circulars, registration statements, prospectuses, prospectus supplements, press releases and other written materials and in oral
statements made by directors, officers or employees of Prudential to third parties, including financial analysts. All such forward-looking
statements are qualified in their entirety by reference to the factors discussed under the 'Risk Factors’ heading of Prudential’s 2025 Full
Year Results News Release, available on its website at www.prudentialplc.com.

Cautionary statements

This document does not constitute or form part of any offer or invitation to purchase, acquire, subscribe for, sell, dispose of or issue, or
any solicitation of any offer to purchase, acquire, subscribe for, sell or dispose of, any securities in any jurisdiction nor shall it (or any part
of it) or the fact of its distribution, form the basis of, or be relied on in connection with, any contract therefor.
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