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Prudential is a leading franchise in Asia and Africa
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Our purpose: We are Prudential

For every life, we are partners.
For every future, we are protectors

Sustainability strategy

Delivery real-world impact and long-term resilience

Strategic pillars

Enhancing customer experiences

Technology-powered distribution

Transforming health business model

Group-wide enablers

Open architecture 
technology platform

Engaged people & high-
performance culture

Wealth & investment 
capabilities

Sustainability pillars that support the business

Simple and accessible 
health and financial 

protection

- Developing sustainable and 
inclusive offerings

- Delivering partnership and 
digital innovation for health 
outcomes

- Building resilient communities

Responsible 
investment

- Financing a just and inclusive 
transition

- Decarbonising our portfolio
- Mainstreaming responsible 

investments in emerging 
markets

Sustainable 
Business

- Establishing sustainable 
operations and value chain

- Empowering our people
- Harnessing thought leadership 

to shape the agenda

Targets

Deliver a 55% 
reduction in the 
carbon emissions 
intensity of our 
investment portfolio 
by 2030 against our 
2019 baseline.

Commit $6bn of 
Financing the 
transition portfolio 
investments by 2030 
to support a lower-
carbon future 
(measured from 
2024).

Engage with the 
companies 
responsible for 
65% of absolute 
emissions in our 
investment 
portfolio.

Deliver a 25% reduction in 
our operational emissions 
intensity from a 2016 
baseline, and abate the 
remaining emissions via 
offsetting initiatives to 
become carbon neutral 
across our Scope 1 and 
Scope 2 emissions (market-
based) by 2030.

Ensure 42% of 
the Group 
Leadership Team 
(GLT) are women 
by the end of 
2027.

All people 
managers to 
have a 
sustainability-
linked goal by 
2026.

A foundation of good governance and responsible business practices
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Targets and progress

On track with all our targets and progress

AA
(2024: AA)

14.3
(2024: 17.2)

1st Decile
(2024: 1st Decile)

A- Climate
(2024: C)
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Strengthen community resilience for underserved communities

1. United Nations Sustainable Development Goals, global goals for sustainable development. Learn more: https://sdgs.un.org

2. Through supporting NGO partner, Climate Resilience for All (CRA).

3. Market classified using MSCI definition. Emerging Markets includes all Prudential markets except Hong Kong, Singapore, and Macau.

Financial literacy & inclusion

Climate and health resilience

Our social impact

Equips students across 16 markets
with financial knowledge and skills 
through an award- winning 
programme.

Financial literacy through Cha-
Ching

$16.1m 
in community 
investment spend 
(2024: $12.5m)

1.5+ million 
Lives positively 
impacted in 2025

22 

Inclusive insurance 

products across our 

markets to date

>3.9 million 
Students taught 

123,500+ 
teachers trained 

First to launch Shariah-

compliant Takaful product 
in the PhilippinesClimate and Health Resilience Fund 

Supported BUs-led initiatives across 16 
markets to protect vulnerable communities 
from climate-related health risks.

Women's Climate Shock Insurance and 
Livelihood Initiative in India

Supported NGO partner Climate Resilience 
for All to protect low-income women in India 
from extreme-heat risks.

Aligned with the United Nations SDGs1

225 

thousand

Women protected 
against extreme 
heat in India2

Climate and Health 
Resilience Fund 

deployed in 16 

markets and benefited

280,000 lives

53% 
of APE generated from 
Emerging Markets3 

APE in 
emerging 
markets

53%47%

Our sustainability and social impact metrics

https://sdgs.um.org/
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Prudential’s strategy on Responsible Investment

Our approach to sustainability 

Leveraging Prudential’s unique position as a large asset owner in Asia and Africa, the AUM from LBUs in 
developed markets enable us to align to global standards, giving us a voice in the global debate, while our 
presence in emerging markets gives us a unique perspective on sustainability. 

We use this opportunity to influence industry, peers and investee companies to consider the role that 
emerging markets must play in the energy transition. 

Our role as an asset owner and asset manager

Enabling Economic Growth in Emerging Markets
Allocating capital to drive economic growth supporting local capital market and infrastructure development. Fostering 
inclusivity and strengthening government relationships, translating into long-term opportunities for our business.

Local Asset/Liability Alignment
Supports and adheres to local currency and regulatory investment requirements in emerging markets.

Economic Stability
Supports sustainable development, reducing economic disruptions and fostering a stable business environment for 
insurers. 

For every Life, 
for every future
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Prudential’s Financing the Transition approach

Why Financing the Transition?

1. Fiduciary minded: Strengthens investment resilience

2. Focus on emerging markets addressing limitations of conventional investing 
frameworks

3. Structural demand: anchored in megatrends like energy security and power growth, 
supporting sustained long-term opportunities across cycles

What is Financing the Transition?

• Proprietary, externally endorsed framework directing capital to enable and 

accelerate the net zero transition.

• AUM target linked to executive remuneration: $6bn Financing the Transition 

investments by 2030.

• Evolving framework, expanding to include nature and adaptation investment 

solutions alongside climate mitigation.  

FTT categories: 
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FTT Framework Evolution

● Our 2024 FTT whitepaper was anchored in decarbonisation but deliberately designed to 

accommodate climate adaptation activities increasingly relevant to energy security 

context 

● In 2026, we published an addendum providing investable definitions on climate 

adaptation and nature to stay current with evolving climate realities

● Framework expansion broadens investment universe in line with fiduciary duty while 

addressing interconnected climate challenges

● Corporate engagement remains mandatory for all FTT asset managers, while policy 

engagement and industry standards influence remains optional 

5 Financing the transition categories

3 Climate solution classes
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Examples of FTT investments 

Eastspring Transition Portfolio Fundamental equity ❖ Climate mitigation and adaptation

❖ Framework published and endorsed by CBI

EQT Energy Transition Fund Infrastructure equity ❖ Targets companies with proven technologies but lacking 

❖ the capital to become fully established infrastructure. 

Brookfield Catalytic Transition Fund Infrastructure equity ❖ 100% emerging markets

❖ Blended finance

TPG Climate Rise II fund Private equity ❖ Dedicated allocation to emerging markets

❖ Blended finance

❖ Impact fund

Blackstone Energy Transition Fund Private equity ❖ Climate mitigation and adaptation

❖ Investments in clean power generation, energy technology and 

services, energy efficiency, decarbonised transport, and natural 

resources.

Blackrock iShares MSCI AxJ Climate 

Action ETF

Listed equity ❖ Anchor investor for $300 million

❖ As at January 2026: $1.7 billion AUM
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Inclusive Insurance: Unlocking new market segments  

Note 1: Mainstream insurers mainly rely on agents, banks, or digital platforms to retail and service insurance – these channels may not be accessible to many parts of the population (e.g. few bank branches in rural or 
remote areas, incentive structures that are not optimal for agents to target certain segments or covers, lack of adequate access to technology, etc.), thereby limiting access to insurance protection. 

Inclusive Insurance building blocks

1

2

3

4

What is Inclusive Insurance 

1

2

3

 Financial Literacy
Building insurance awareness through programmes that 
empower new customer segments.

 Customer & Distribution-Led Propositions
Designing propositions tailored to new customer 
segments and distribution channels.

 Public-Private Partnerships
Leveraging government and philanthropic partners to 
test and scale innovative solutions.

 Local Business Support
Providing support to help local teams design and test 
inclusive propositions.  

Inclusive Insurance aims to bridge the protection gap 
by broadening and increasing our customer base 
facing these market barriers:

Availability

Accessibility

Affordability

Insurable Interest
Special Needs + 

Pre-existing Med Conditions
 

Inclusive Benefits Socio-economic & Demographic 
Reach

02

04

01

03
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2030 Environmental targets (Operations)

Key Progress

83%↓
Scope 1& 2 (Market) 
Emissions intensity
reduction vs 2016

66%
global annual electricity use 

covered by renewable
electricity

21%↓
Scope 1 & 2 (Market)

vs 2024

On track
Carbon neutrality

2030

Priority Actions

Operational 
Efficiency

Reducing energy consumption
& optimising facilities

EV or Hybrid Fleet 
Transition

across business units where 
EV infrastructure is not ready 

Renewable Energy 
Procurement
Accelerating adoption
across Asian markets

Solar Deployment
On-site installations in

Vietnam, Zambia

Dependencies: grid decarbonisation, renewable energy availability, fleet transition, carbon offsets (post-2030)

By reducing our emissions, we are delivering real-world impact whilst supporting long-term resilience for our 
businesses. These actions also have positive business productivity and financial impacts, thereby creating and 
protecting value for our businesses.
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Climate Transition Plan for long-term value creation and protection

▪ Resilience-led growth strategy: manages material risks 
while unlocking growth opportunities

▪ Clear net zero ambition: supported by measurable 2030 
interim targets across investments and operations

▪ Differentiated investment approach: Focus on Financing 
the Transition and active stewardship (not divestment)

▪ Disciplined execution across three levers: Insurance, 
Investments, Operations

▪ Trackable targets by 2030 with delivery momentum: 
strong progress already demonstrated

The global shift to net zero is lagging, and scientists agree that far faster decarbonisation is needed to 
reach net zero by 2050. Prudential can’t achieve this alone—we rely on others to act too.
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Prudence foundation

Building Resilient Communities Today and Tomorrow
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Summary

Key takeaways

Fiduciary discipline and long-term value creation for business

On track against sustainability strategy and targets

Growth and resilience through inclusive insurance and responsible investment

Address Asia & Africa regulatory requirements & markets needs

Strong governance, data and disclosure readiness
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