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A Chinese translation of this presentation is available for collection at 47/F, Jardine House, Central, Hong Kong.  
Where there are inconsistencies between the Chinese translation and the English language version of this 
presentation, the English language version shall prevail.  



1

THIS PRESENTATION IS AN ADVERTISEMENT AND NOT AN OFFERING CIRCULAR NOR A PROSPECTUS AND INVESTORS SHOULD NOT ACCEPT ANY OFFER 
NOR ACQUIRE ANY SHARES OR OTHER SECURITIES REFERRED TO IN THIS PRESENTATION EXCEPT ON THE BASIS OF INFORMATION CONTAINED IN THE 
APPLICABLE PROSPECTUS PUBLISHED BY PRUDENTIAL PLC ("PRUDENTIAL"). A COPY OF THE APPLICABLE PROSPECTUS IS AVAILABLE FOR 
INSPECTION ON PRUDENTIAL’S WEBSITE AT WWW.PRUDENTIAL.CO.UK/TRANSACTION

This presentation has been authorised for issue by, and is issued by Prudential and is an abridged version of the prospectus issued and published by Prudential dated 17
May 2010 (the “Rights Issue Prospectus”) for the rights issue by Prudential (the “Rights Issue”).  This presentation does not contain a fair summary of the material 
information in the Rights Issue Prospectus.  Potential investors should read the Rights Issue Prospectus for detailed information about Prudential and the Rights Issue 
before deciding whether or not to invest in the shares of Prudential being offered under the Rights Issue.  No application for any shares of Prudential pursuant to the Rights 
Issue as referred to in this presentation should be made by any person, nor would such application be accepted by Prudential without completion of a provisional allotment 
letter relating to the Rights Issue (the “PAL”).

The directors of Prudential have authorised the issue of this presentation and collectively and individually accept responsibility for the accuracy of the contents of this 
presentation.

Electronic copies of the Rights Issue Prospectus, which, alone, contains full details of Prudential and the Rights Issue, has been disseminated through the website of 
Prudential and the website of The Stock Exchange of Hong Kong Limited (the “HKSE”).  In addition, following the listing of the shares of Prudential on the HKSE and before 
dispatch of the PALs to the holders of shares in Prudential who are registered on the Hong Kong register of members of Prudential (“HK Shareholders”), physical copies of 
the Rights Issue prospectus will be made available to HK Shareholders for collection upon request made to the Computershare Hong Kong Investor Services Limited, whose 
address is at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong.

The information contained in this presentation concerns the proposed combination of Prudential with AIA Group Limited, a wholly-owned subsidiary of American International 
Group, Inc. (the "Transaction"). This presentation is for information purposes only and is not intended to and does not constitute or form any part of any offer or invitation or 
inducement to subscribe for or purchase any securities or shares under the Rights Issue or the solicitation of any offer to subscribe for, purchase, or otherwise acquire any 
securities or shares under the Rights Issue and cannot be relied upon for any investment contract or decision. Any decision to buy or subscribe for any securities, if any, 
must be made solely on the basis of information contained in Rights Issue Prospectus.

Credit Suisse Securities (Europe) Limited, HSBC Bank plc and J.P. Morgan Securities Ltd (together the “Banks”) are acting solely for Prudential and no one else in 
connection with the Transaction and will not be responsible to anyone other than Prudential in connection with the Transaction or for providing the protections afforded to 
their clients or for providing advice to anyone other than Prudential in connection with the Transaction or any other matter referred to herein.

Nothing contained herein shall form the basis of any contract or commitment whatsoever. Save as disclosed above, no representation or warranty (express or implied) is 
given by or on behalf of Prudential, any of the Banks, any of such persons' directors, officers, employees or affiliates or any other person as to the fairness, accuracy, 
completeness or verification of the information or opinions contained in this presentation or for any other statement made or purported to be made by any of them, or on 
behalf of them, in connection with Prudential or the Transaction, and nothing in this document or presentation shall be relied upon as a promise or a representation in this 
respect, whether as to the past or the future.  Save as disclosed above, no liability whatsoever is accepted by Prudential, any of the Banks or any of such persons' directors, 
officers, employees or affiliates or any other person for any loss howsoever arising, directly or indirectly, from any use of this document or such information or opinions 
contained herein or otherwise arising in connection therewith.  The information and opinions contained in this presentation do not purport to be comprehensive and are 
subject to change without notice.  Neither Prudential nor the Banks are under any obligation to update or keep current the information or opinions contained in this 
presentation.  Persons receiving this document will make all trading and investment decisions in reliance on their own judgement and not in reliance on the Banks and 
neither the provision of the presentation or any information contained in it constitutes or shall be relied upon as constituting the giving of investment (or other) advice by the 
Banks or any of their directors, officers, employees or affiliates.  The Banks have not independently verified any information contained in this document and do not undertake 
any obligation to do so.  
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The distribution of this presentation into jurisdictions other than the United Kingdom, Hong Kong and Singapore may be restricted by law. Persons into whose possession 
this presentation comes should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the 
securities laws of any such jurisdiction. The information contained in this presentation is not for release, publication or distribution, directly or indirectly, to persons in the 
United States, New Zealand, Japan, India, Malaysia or South Africa and should not be distributed, forwarded to or transmitted in or into any jurisdiction where to do so might 
constitute a violation of local securities laws or regulations. These materials are not an offer for sale of or a solicitation of any offer to buy securities in the United States, New 
Zealand, Japan, Malaysia, India or South Africa or any other jurisdiction. Securities may not be offered or sold in the United States absent registration with the United States 
Securities and Exchange Commission or an exemption from registration under the U.S. Securities Act of 1933, as amended ("Securities Act"). The Prudential ordinary 
shares and other securities mentioned in this presentation if and when issued in connection with the Transaction, have not been and will not be registered under the 
Securities Act or under the securities laws of any state or territory of the United States and may not be offered, sold, taken up, exercised, resold, renounced, transferred or 
delivered, directly or indirectly, in or into the United States except pursuant to registration or an exemption from, or in a transaction not subject to, the registration 
requirements or the Securities Act and in compliance with state securities laws. Prudential does not intend to register any part of the offering of any of the securities referred 
to herein in the United States or to conduct a public offering of such securities in the United States.

This presentation may contain certain “forward-looking statements” with respect to certain of Prudential's and the post-Transaction enlarged group’s (the “Enlarged Group”) 
plans and Prudential’s current goals and expectations relating to Prudential’s and the Enlarged Group’s future financial condition, performance, results, strategy and
objectives. All statements other than statements of historical facts included in this presentation, including, without limitation, statements containing the words “may”, “could”, 
“will”, “believes”, “intends”, “expects”, “plans”, “seeks”, “continues”, “estimates” and “anticipates”, and words of similar meaning, are forward-looking. By their nature, all 
forward-looking statements involve material  risk and uncertainty because they relate to future events and circumstances which are beyond Prudential's control and are 
difficult to predict including among other things, UK domestic and global economic and business conditions, market related risks such as fluctuations in interest rates and 
exchange rates, and the performance of financial markets generally; the policies and actions of regulatory authorities, the impact of competition, inflation, and deflation; 
experience in particular with regard to mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or 
combinations within relevant industries; the impact of changes in capital, solvency or accounting standards, and tax and other legislation and regulations in the jurisdictions 
in which Prudential and its affiliates operate; and the Enlarged Group would operate; and material risks and uncertainties in relation to the Transaction, including the 
possibility that the Transaction may not be consummated, the ability to achieve expected synergies, including in particular the expected revenue and cost synergies and the 
financial targets described in this presentation, which are based on and subject to the methodology and assumptions and qualifications described herein and in the 
prospectus, and improved productivity and opportunities for growth from the Transaction. This may for example result in changes to assumptions used for determining 
results of operations or reestimations of reserves for future policy benefits. As a result, Prudential's and/or the Enlarged Group’s actual future financial condition, 
performance and results may differ materially from the plans, goals, and expectations set forth in the forward-looking statements. 

No statement in this presentation is intended to be a profit forecast or to imply that the earnings of Prudential and/or the Enlarged Group for the current year or future years 
will necessarily match or exceed historical or published earnings.  Each forward-looking statement speaks only as of the date of the particular statement. Prudential and the 
Banks undertake no obligation to update the forward-looking statements contained in this statement or any other forward-looking statements it may make.  In addition, all of 
the forward-looking statements are qualified in their entirety by the risk factors discussed in the Rights Issue Prospectus.  Accordingly, undue reliance should not be placed 
upon those forward-looking statements

By attending this presentation and/or by accepting any copy of this document, you agree to be bound by the foregoing limitations and conditions and, in particular, you will be 
taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this notice.
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Transaction will create significant value for our shareholders

Keep Prudential and all the upside in our business1

Capture the value from AIA recovery2

Benefit from the synergies across AIA and Prudential Asia3

Benefit from the superior growth and returns of a leadership position in Asia4
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Financial targets and synergies1

Double Asian IFRS operating earnings2 to at least £3.26bn in 2013 

Maintain Group dividend policy

Upstream $1bn from AIA per annum from 2011

1 All the targets assume (i) constant exchange rates, including an exchange rate of £1: US$1.5224; (ii) no business acquisitions; (iii) no change in the 
accounting, regulatory or tax environment, including any application of any accounting, regulatory or tax regulations by Prudential, its independent 
auditors or any relevant regulatory authority in any jurisdiction during the period; (iv) all regulatory and anti-trust approvals for changes of control will be 
received in all markets without impediments to combine legal entities or develop shared operational functions; and (v) a normalised economic 
environment consistent with the economic assumptions made by Prudential in calculating the EEV basis supplementary information for the year ended 
31 December 2009.

2 Based on the Prudential basis of IFRS operating profit based on long-term investment returns and before amortisation of acquired value in-force and 
one-time costs of achieving synergies and transaction (including hedging) costs.

More than double combined Asian NBP to £2.8bn in 2013

$370m IFRS cost synergies by 2013

$800m NBP revenue synergies by 2013
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Value creation
– Significant benefits and 

more upside

The Right Markets

The Right Combination
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There is scope for significant value creation

1 Reflects economic value of mandatory convertibles and preferred securities
2 Illustrative 2013 valuation is calculated as 2013 EV based on 12% RoEV plus 15x 2013 illustrative NBP. RoEV and 2013 target valuation ranges included 

for illustrative purposes only.  Actual results may vary.
3 EV growth at 14% RoEV; 18x NBP. CAGR +25.9%
4 EV growth at 10% RoEV; 12x NBP. CAGR +16.6%

Illustrative valuation ranges of AIA in 20132, $bn

61.9

36.1

22.0

34.6

11.9

2.2

NPV of cost 
synergies

Illustrative 
Appraisal 

Value in 2013

Purchase 
price1

25.8

EV Growth 
at 12% RoEV

Nov 2009 
EV

15x 
$1.7b target 
2013 NBP

End 2013 
EV

+21%
CAGR

Upside 
scenario3

Downside 
scenario4 10.0 20.722.0 54.934.2+ += =

13.9 31.022.0 69.138.1+ += =

Value creation Right markets Right 
combination

2.2

2.2

+

+



9

238

Prudential
Group items

AIA

Prudential
Asia

US

UK

M&G

2013

>3,260

2009

2,586

(361)

1,1811

408

463

657

Target doubling of Asian IFRS earnings by 2013

Targeted pre-tax IFRS operating profit, £m

>20% 
CAGR

• Rigorous focus on IFRS as a 
metric 

– Sources of earnings
– Key management KPI

• Reserve growth driven by 
strong net flows

– Average 23% at Prudential 
2007-9

– Average 9% at AIA 2007-9

• Cost synergies reduce expense 
ratio

• Revenue synergies increase 
insurance income

1 AIA result based on average exchange rate 30 November 2008 to 30 November 2009 of 1.554 $/£

Value creation Right markets Right 
combination
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Additional upside beyond financial targets

1

Synergies

Capital 
management

Portfolio 
rationalisation

2

3

Value creation Right markets Right 
combination
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The Right Markets
– High growth
– Sustainable profits and returns

Value creation

The Right Combination
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CAGR by region, %

0

5

9

16

North America

Europe

Asia ex-Japan

Japan

Gross life premiums1 CAGR, 1998–2008
Multiplier over 
ten years

4.2x

2.4x

1.7x

1.0x

In line with robust wealth creation, the life insurance market in Asia 
has experienced very high growth over the last 10 years

1 Defined by Sigma as the sum total of the premiums declared by insurance companies around the world 
SOURCE: Sigma

Value creation Right markets Right 
combination
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Nominal global GDP growth from 2008-30, %

Rest of world

Asia ex-Japan

2030 Nominal 
GDP

$213.8t

62%

38%

Nominal GDP 
Growth from 
2008 – 2030

$152.7t

53%

47%

2008 Nominal 
GDP

$61.1t

83%

17%

Estimates suggest Asia ex-Japan could contribute almost half 
of absolute global GDP growth over the next 20 years

SOURCE: Global Insight consensus estimates (including World Market Monitor)

7.8x

2.6x

Growth 
multiple

Value creation Right markets Right 
combination
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Growth in number of individuals 40-65 years of age from 2009 to 2020

Growth in number of individuals, %

2

5

14

17

7

22

21

29

34

40

40

17

34

Malaysia

Indonesia

Vietnam

Philippines

China

India

UK

US

Taiwan

Korea

Hong Kong

Singapore

Thailand

89.0

Increase in number of
individuals, millions

7.4

8.2

20.0

1.7

4.2

0.4

0.4

0.2

1.1

206
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71.0

3.8

2.8

23

34

13

16

4

Most attractive demographic group between 40-65 years expected to 
grow in Asia ex-Japan by ~25% to 1 billion   

SOURCE: US Census Bureau, International Database 2009 (IDB)

Total Asia 
ex-Japan

Weighted
growth1, %

1 Weighted growth in number of individuals based on size of 40-65 year old population, %

Value creation Right markets Right 
combination
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2009-2014 growth in number of middle class1 households
Millions of households

21

TotalPhilippines

2

ThailandIndonesia

3

16

Value pool2 

growth, $bn
140 30 18 188

Target market expected to expand across Emerging Asia, with 
incremental ~$190bn of wealth to tap by 2014

1 Middle class defined as households with $5-25k of earnings per year
2 Absolute change in middle class household earnings from 2009 to 2014. Calculated by taking median income over income distribution 

and multiplying by corresponding number of households
SOURCE: EIU

Value creation Right markets Right 
combination
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2009-2014 growth in number of middle class1 households
Millions of households

Value pool2 

growth, $bn

160

238

78

TotalIndiaChina

2,092 795 2,887

India and China expected to produce ~240 million new middle class 
households by 2014

1 Middle class defined as households with $5-25k of earnings per year
2 Absolute change in middle class household earnings from 2009 to 2014. Calculated by taking median income over income distribution 

and multiplying by corresponding number of households
SOURCE: EIU

Value creation Right markets Right 
combination
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Robust growth in Asia ex-Japan life insurance premiums expected 
over the next decade

Expected growth in Life insurance premium, annual % growth

Life insurance growth in 
Asia driven by:

• High economic growth

• Low life insurance 
penetration levels 

• Low social welfare

• Growing middle class

• Doubling in population of 
40-70 years olds

• High out-of-pocket 
medical expenses

Ind

15.0

China

15.4

Premium Growth, 2010-2020

4.2x 4.0x 3.7x 3.2x 2.9x 2.7x2.5x 2.5x 2.2x 2.1x 1.9x 1.4x1.6x

9.59.8
11.2

12.5

14.1

ThaiMalPhilVietIndo HK

8.1

Sing

10.5

UK 1

3.6

US1

4.6

Japan

3.9

Kor

6.9

Taiwan

7.5

1.5x

2.7%

4.0%

1.8%

2.4%

7.6%

9.6%

6.7%

6.9%

5.7%

6.2%

Asian 
powerhouse

Emerging
Asia HK + SG

The
West

Developed
Asia

Premium multiplier from 2010 – 2020
Weighted penetration (GWP / GDP)  2010, %
Weighted penetration (GWP / GDP)  2020, %

x

x

x

1 2008-2020
SOURCE: Swiss Re; IMF

Value creation Right markets Right 
combination
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1512
29

42

Sustained savings rates

Gross National Savings as % of 
GDP 2014, %

0.5

3.03.5
4.6

Robust economic growth

Nominal global GDP growth from 
2008-13, %

1213
36

63

High out of pocket expenditure

Out of pocket exp. as % of private 
healthcare expenditure1, %

3.64.6
8.1

10.5

UK2US2HKSing

Strong premium growth expected

Premium growth 2010-2020, %

2.7x 2.2x 1.6x 1.4x

x Growth multiplier

• Singapore and Hong Kong 
well-positioned as financial 
hubs for Asian market 

• High margins not reflective 
of saturated market

Significant headroom for growth in Hong Kong and Singapore

1 2006 figures
2 2008-2020

SOURCE: Espicom World Pharmaceutical Fact Book; World Health Organisation 2009 World Health Statistics; IMF

Strong premium growth expected

Value creation Right markets Right 
combination
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Prudential has a long track record of capturing above-market growth
Value creation Right markets Right 

combination

APE growth 2005-2009 CAGR1, % 

16.8

9.6

11.7%21.0% 20.9% 12.02%

Hong Kong

21.1

39.0

9.611.4

Indonesia Malaysia Philippines

x

Prudential Asia APE CAGR, %

Market APE CAGR, %

Prudential Asia 2009 market 
share based on APE, %

1 Based on average of beginning of year and end of year exchange rates for 2005 and 2009 
2 Philippines based on 2008 FY data
SOURCE: Local Insurance regulatory bodies

13.6

17.3

Emerging 
Asia + HK & 
Singapore

-3.6

7.0
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Granular view of Prudential Asia ex-Japan

Pre-tax new business margin1 (2009) % of APE

Profitability in Asia is structural and durable

Proprietary distribution

Richer product mix

Supply-driven markets

Balanced regulation

Structural drivers of profitability

32

19

50

78

Korea +  
Taiwan

IndiaChinaEmerging 
Asia, HK 

+ SG

Asian powerhouse Developed 
Asia

Emerging Asia,  
HK + SG

1 Calculated as a weighted average by APE

Value creation Right markets Right 
combination

599

22

31

73

NBP, £mxx
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The Right Combination

The Right Markets

Value creation
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• Extensive geographical presence 
and scale

• Strong brand

• Multi-channel, proprietary 
distribution

• Significant in-force book

• Greater focus on traditional products

• Strong ALM and capital 
management

• Balance sheet prepared for an IPO

Asian EV1 2009, $bn AIA business

AIA is a leading Asian franchise

3

3

5

9

9

Fubon

AXA AP

GE

Cathay Life

Prudential Asia

CPIC 14

AIA 22

Ping An 23

China Life 42

Samsung Life 14

Asia Pacific

1 All figures for 2009 except Cathay which is 2008 year end and Fubon which is a 2009 estimate
SOURCE: Company Annual reports; results presentations

Value creation Right markets Right 
combination
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0

2

4

6

8

10

Scale
Life Premiums in 2009, $bn

76543 202 121110

Prudential and AIA will be uniquely positioned to capture the Asian 
opportunity generating significant shareholder value

Asia Pacific

1

2

Scope
# top 5 positions based on 2008 life premium share (Asia ex-Japan)

1 Includes Japan as separate disclosure not available
2 Includes Japan as separate disclosure not available. India data excluded as captured in Middle East, and no separate data available
SOURCE: Company filings; local regulators and life insurance associations

Asia: significant and 
sustainable opportunity

Overview of major players’ regional positions

• Target markets set to 
grow at 2-4x over 10 
years

• Sustainable profitability, 
value and returns

Value creation Right markets Right 
combination
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Agents (by country) and bank branches in 2009, % increase over existing Prudential base

Singa-
pore

1.1x

China

1.0x1.0x

1.9x

Hong 
Kong

1.0x

2.1x

Korea

1.0x

2.4x

Malaysia

1.0x

0.8x

Phili-
ppines

1.0x

Thailand

2.8x

1.0x

Indo-
nesia

1.0x

0.1x

Vietnam

1.0x

0.4x

Doubling-up

Bank 
branches

1.0x

0.8x

Strong AIA presence Strong Prudential 
presence

Bank 
branches1

This combination accelerates our existing strategy by expanding 
distribution in supply-constrained markets

76.5x

6.7 12.9 39.5 7.5 21.7 84.1 8.0 40.0 87.6Total 
agents,
000s

26.2

Value creation Right markets Right 
combination

1 Excludes Japan and AIA India branches
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There are profitability advantages to being number 1

1 Based on the latest reported period for each market on the basis of total weighted new business premiums. China and India based on JV and foreign 
insurers only; Malaysia includes 100% Takaful; India includes private insurers retail sales only for ranking; Philippines based on 2008 FY data

2 Based on arithmetic average
3 Ranking based on total new business premiums 
SOURCE: Local regulators; insurance associations

New business market share across Asia

Combined

Rank1

Prudential 
Asia

Rank1

AIA

Rank1

China #1 foreign player41

Malaysia 114

Singapore 114

Hong Kong 123

Vietnam 115

India #1 foreign player18

Indonesia 117

Philippines 131

Thailand 1121

Korea3 1917

Average2 pre-tax new 
business margin 2009, % APE 

• Indonesia
• Malaysia
• Singapore
• Vietnam
• Thailand
• Philippines

• Hong Kong
• Philippines
• Hong Kong
• Singapore
• Indonesia
• Malaysia
• Vietnam

40

64 1.6x

#2-10 Position#1 Position

Prudential operations
AIA operations

Value creation Right markets Right 
combination
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Country CEO

Middle office • Product development
• Risk management
• Branding/Marketing
• Customer management

Back office • HR
• IT
• Legal
• Finance
• Accounting
• Actuarial
• Communications

• Risk
• Regulations
• Solvency II
• Internal audit
• Business 

development 
• Other shared services

Leadership

Front line Banks 
and other 
channelsAgency Agency

Operating model designed to maximise growth potential and efficiency

Target operating model

Value creation Right markets Right 
combination
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0

100

200

300

400

500

2010

Prudential Asia quarterly APE, £m

2009200820072006200520042003200220012000

Q1 Sales

Prudential’s Asian sales have shown strong growth and profitability 
in Q1 2010

+2%

% 

183

Q1 
2010

NBP at 
AER, £m

136

Q1 
2009

35%

% 
growth

30%

% 
growth

Q1 
2009

Q1 
2010

Q1 
2009

Q1 
2010

Asia 49%51%276359

NBM, %APE at AER, £m

Prudential Asia Q1 2010 APE growth, %

Overall 30%

Vietnam 33%

Thailand 25%

Taiwan 10%

Singapore 50%

Philippines 150%

Malaysia 50%

Korea -41%

Indonesia 61%

India 30%

HK 48%

China 27%

Record March 
performance; 
second best  
month ever

Value creation Right markets Right 
combination
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AIA has reported strong Q1 results

APE

Other 84

Malaysia 28

China 44

Korea 76

Thailand 97

S’pore3 31

HK 96

Growth over 
Q1 2009, %

+13%

Q1 2010 results, $m

+48%

+41%

+12%

+19%

+16%2455

198

44%

1 2008 & 2009 data based on first year premium, 2010 data based on APE
2 Used average exchange rates over the period
3 Includes Brunei

+6pp

-8%

+32%

Total APE, $m

Total pre-tax NBP, $m

Pre-tax NBM, %

+22%

Comparative period-on-period sales growth1, %

16

Q1 10 over 
Q1 09

H2 09 over 
H2 08

<1

H1 09 over 
H1 08

-40

Value creation Right markets Right 
combination
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20203

54%

10%

37%

2013-20 growth

60%

7%

33%

2013

44%
13%
43%

2009-13 growth

43%
12%

45%

2009

44%
15%

41%

Illustrative evolution of contribution by region to total Asian NBP over 2009-20, %

Emerging Asia1

KR, TW, JP, AU, NZ

HK & SG

Short-term and long-term value creation

1 Southeast Asia (excluding Singapore), China and India
2 Based on Prudential and AIA’s 2009 new business profit illustratively projected applying rates of expected growth in Life insurance premiums in the relevant 

countries from a Swiss Re report.  Actual results may vary.
3 Regional split does not add up to 100% due to rounding 
SOURCE: Swiss Re

Value creation Right markets Right 
combination
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Overview

1. Restatement has improved all key metrics & EV remains conservative 

2. Asia makes up over 60% of the Group on day one and is expected to grow faster

3. Opportunity to at least double Asian IFRS earnings & NBP by 2013

4. Targeting remittances from AIA of at least $1bn p.a. in 2011 and onwards, 
supporting an unchanged dividend policy

5. More opportunities to free up surplus from restructuring & strain management

Key messages

AIA in review The combined 
group The opportunity The deal

• Targets

• Free surplus

• Funding

• Rights issue

• Calendar

• Disclosure

• Restatement

• Robust EV

• ALM

• Pro-forma

• IGD
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Prospectus disclosures

IGD 
Capital

• Forecast IGD for Combined Group
• Working Capital statement for the next 12 months for the 

Combined Group

Other

• Q1 2010 IMS including margins
• Analysis of cost and revenue synergies
• 2013 IFRS operating profits and new business profit targets
• Target for remittances from AIA of $1bn per annum from 2011

EV

• AIA restated on Prudential principles
• Assumptions + sensitivities for AIA by country
• Analysis of AIA into free surplus, required capital, VIF by country
• Monetisation of AIA VIF
• New business strain for AIA
• AIA pre- and post-tax new business margin by country
• Pro-forma EV and new business profit by country

IFRS • AIA restated on Prudential basis
• Pro-forma P&L and balance sheet

The combined 
group

The opportunity The dealAIA in review
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AIA ownership structure

1 Owned at 26%
2 Owned at 99.78%
3 Beijing, Shanghai, Shenzhen, Guangdong (Provincial), Jiangsu (Provincial)

Subsidiary

Branch

Joint Venture
Pre-acquisition ownership structure

AIA
(Hong Kong)

AIA Co
(Hong Kong)

AIA-B
(Bermuda)

AIA Vietnam 
(Vietnam)

AIA India1

PT AIA Financial 
(Indonesia)

Hong Kong and 
Macau Branch

Korea Branch

New Zealand 
Branch

Taiwan Branch

AIA Malaysia 
(Malaysia)

Philamlife2

(Philippines)

AIA Australia 
(Australia)

AIA-PT (BVI)

Singapore and 
Brunei Branch

Thailand Branch

People’s 
Republic of 
China Branches3

The combined 
group

The opportunity The dealAIA in review
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AIA 2009 embedded value and new business profit adjusted to 
Prudential principles

Restated 
basis

21,953

AIA basis
March 1

20,965

• Capital held in Hong Kong for branch operations rebased to 
Hong Kong economic assumptions

• Adjustments to discount rates in Korea, Singapore and Australia

Restated 
basis

610

AIA basis
March 1

570

2009 embedded value1, $m 2009 new business profit post-tax, $m

1 As of end November 2009

The combined 
group

The opportunity The dealAIA in review
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Conservative allowance for risk in restated Embedded Value

1 Weighted by value of in-force net of cost of capital
2 TVOG: Time Value of Options and Guarantees

AIA, % Prudential Asia, %

460bp 300bp

• Implicit allowance in RDR for TVOGs2

• Implicit allowance in RDR for non-
hedgeable risks

RDR Risk free rate RDR Risk free rate

8.0 3.83 5.7 3.9

Thailand10.0 4.16 13.0 6.75

Singapore7.5 2.93 6.8 4.25

China10.0 3.74 11.75 8.25

Weighted total 
Asia1

Weighted18.6 3.9 7.4 4.9

Malaysia9.0 4.46 9.5 6.5

• TVOGs2 allowed for explicitly 
• Non-hedgeable risks allowed for 

explicitly (50bp)

Hong Kong

Korea10.0 5.16 8.4 5.5

8.7 4.1 8.8 5.8

• Experience variances and assumption 
changes, from 2005 - 2009 (cumm)
– Operating: £194m
– Economic: £(98)m

The combined 
group

The opportunity The dealAIA in review
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Conservative allowance for capital and costs in restated 2009 
embedded value

Free 
surplus

Required 
capital

Adjusted 
net worth VIF

Cost of 
capital

Embedded 
value

Local statutory 
basis 9,335 2,899 12,234 12,140 (1,241) 23,132

Hong Kong 
“overlay” (5,313) 844 (4,469) 3,957 (122) (635)

Corporate office 
“look-through” (545) (545)

Total 4,022 3,742 7,765 15,552 (1,364) 21,953

- - - -

2009 NBP
(post-tax)

676

(26)

(40)

610

$m

The combined 
group

The opportunity The dealAIA in review
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AIA asset portfolio1 end 2009

1 Excludes investment-linked fund investments
2 Including Government Agency bonds

Investment portfolio by asset, % Corporate bonds, %Government bonds2, %

• Robust internal and external rating process
• 79% portfolio is in fixed income
• 95% investment grade
• Impairments in 2007-2009 totalled $209m

7
5

100% =

Govt
bonds

Corp 
bonds

Equity
Loans
Cash
Other

$64bn

40

39

8

1

47

13

100% =

Not rated

Not 
investment
grade

BBB

A

AA
AAA

$25.1bn

1
5

32

2

30

29

5

100% =

Govt agency

Thailand

Singapore
Philippines

South
Korea

Malaysia
China
Indonesia
Other

$25.3bn

9

8

7
5

3
4

The combined 
group

The opportunity The dealAIA in review



38

AIA has strong track record in delivering investment performance

The combined 
group

The opportunity The dealAIA in review

0

0.5

1.0

1.5

2.0

2.5

3.0

2006 2007 2008

Singapore Malaysia

China

Thailand Philippines

Hong Kong/Macau

Actual performance of fixed income portfolio yields against benchmark, %
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AIA guaranteed products

Country

IFRS 
Guarantee 
Reserve, $bn

Country 
reserve 
adequacy1Product guarantees

Sensitivity to 
50bp lower 

interest 
rates2

• Singapore 0.2 125%• 0-1% par 
• Pre 2000 4% par
• 3% Universal Life

117%

• Malaysia 0.1 130%• 0-4% par business 125%

• Thailand 1.4 140%• 4-6% per product 134%

• China 1.2 147%• 1-2% par / non-par
• 1.75%-2% Universal Life
• Pre 1999 8% non-profit

133%

1 Total general account individual business net IFRS reserve for countries as % of Best Estimate at 30/11/2009
2 Estimated general account individual business net IFRS reserve adequacy if interest rates fall by 50bp at 30/11/2009

• Philippines 0.5 114% 109%• 4.5-6% par / non-par

The combined 
group

The opportunity The dealAIA in review
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Asia 64%1 of combined pro-forma EEV shareholders’ funds

Geographical split – 2009, $m

Other 3,303

China 1,420

Indonesia 1,439

Korea 2,153

Malaysia 2,446

Thailand 4,476

Singapore 5,435

Hong Kong 11,104

Total Group = $46.6bn2

Note: Prudential result based on closing exchange rate 31 December 2009 of 1.6149 $/£. Singapore includes Brunei
1 68% if based on sum of UK, US, Asia and M&G EV (including Group operations and adjustments)
2 Based on combining the standalone EEV net assets for Prudential and the restated AIA EEV net assets excluding the $6.2 billion of purchase adjustments.  

Completion of the transaction will result in an increase of $6.2bn in the total EV of the Enlarged Group to $52.8bn, this arises due to purchase adjustments 
for goodwill and other fair value adjustments of $13.9bn, less debt instruments (net of expenses) of $7.0bn, the fair value of the liability for the coupons 
payments and delivery of additional shares, beyond those to be delivered under fixed obligations, of the Mandatory Convertible Notes of $0.5bn, and 
transaction expenses of $0.2bn, converted at the 31/12/09 exchange rate of 1.6149 $/£

3 Includes life and asset management
4 Group operations and adjustments

The combined 
group The opportunity The dealAIA in review

Other4

6,836

31,776

2,141

(2,979)

UK

US

Asia3

M&G

8,843



41

Geographical split – 2009, $m

Asia 58% of combined pro-forma new business profit (pre-tax)

Total Group = $3.4bn

Note: Prudential result based on average exchange rate 31 December 2008 to 31 December 2009 of 1.5656 $/£. Singapore includes Brunei

132

107

186

223

229

258

347

471

Other

China

Korea

Thailand

Indonesia

Malaysia

Singapore

Hong Kong

The combined 
group The opportunity The dealAIA in review

Asia 1,953

US 1,040

UK 360
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Geographical split – 2009, $m

Asia 54%1 of combined pro-forma IFRS operating profit (pre-tax)

Note: Prudential result based on average exchange rate 31 December 2008 to 31 December 2009 of 1.5656 $/£. Singapore includes Brunei
1 61% if based on sum of UK, US, Asia and M&G IFRS operating profit (pre-tax) (including Group operations and central costs). 
2 Based on combining the standalone operating profit for Prudential and the standalone operating profit for AIA restated on a Prudential basis.  On 

completion of the transaction purchase adjustments relating to interest costs on the debt component of the financing of the purchase will result in a 
reduction of $0.6bn in the IFRS operating profit (pre-tax) of the Enlarged Group, converted at average exchange rate 31 December 2008 to 31 
December 2009 of 1.5656 $/£

3 Includes Regional Head Office costs
4 Group operations and central costs

Total Group = $4.0bn2

245

216

351

356

531

773

Others

Indonesia

Malaysia

Singapore

Thailand

Hong Kong

The combined 
group The opportunity The dealAIA in review

373

Other4

2,472

(565)

US

M&G

725

UK

Asia3

1,029



43

Regulatory IGD position as of 1 July 2010 post 
completion

4.0 4.04.0

3.8

6.3

1.1 1.1

5.2

Post transaction

6.5

10.3

1.4

FSA restriction Hybrid replacing 
senior debt

Original
financing structure 

incl. costs

10.3

Forecast 
combined surplus 

pre-transaction

(3.8)

Estimated IGD capital resources 1st July, £bn

4.0

Required
capital

The combined 
group The opportunity The dealAIA in review

5.1

Pru + AIA 
+ roll-
forward

c. 200% 
coverage

Note: Assumes transaction closes on 1 July 2010 and exchange rate of 1.46 $/£ on closing

Required
capital
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Asia 2013 pre-tax new business profit target at least £2.8bn

New business profit pre-tax, £m

1 Excludes Taiwan agency. 2005 Prudential Asia reported NBP is £413m
2 See slide 6 for a description of the assumptions underlying financial targets
Note: AIA result based on closing exchange rate 30 November 2009 of 1.6411 $/£

>2,800

>1,400

>1,400

Proforma 2009

1,223

713

510

337

Prudential AsiaAIA
Underpenetrated markets
• Strong economic growth

• Demographics

• Wealth creation

AIA rebound
• Business recovery

• Revenue synergies

Prudential Asia maintaining 
momentum – Q1 10 +35% to 
£183m
• Diversified distribution

• Broad flexible product set

• Market position

Dual brands

The combined 
group The opportunity The dealAIA in review

2013220051

>23%
CAGR

21%
CAGR
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AIA New Business Profit (post-tax), $m

Strong AIA post-tax new business profit growth in Q1 2010

Q1

Rest of
the year

2010

141

2009

610

107

+32%

NBM Q1 – APE%

27% 31%

38% 44%

Post-tax

Pre-tax

APE sales up 16%
• Single premiums up 103%

• Regular premiums up 14%

• Growth led by Singapore and 
Thailand

Post-tax margins up by 4pp
• Repricing in Korea

• Improved country and product 
mix

Asia sales phasing biased 
to Q4

The combined 
group The opportunity The dealAIA in review
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AIA capable of achieving $1.7bn NBP by 2013 based on moderate 
baseline growth assumptions and achievable revenue synergies

1 Includes 15% APE growth
2 Based on pre-tax synergies of $800m
3 APE CAGR rates included for illustrative purposes only.  Actual results may vary

AIA post-tax NBP illustrative evolution to 2013, $m

2.0
1.7

1.5

2013 NBP
including
market
growth

HighMediumLow

2013 AIA illustrative post-tax NBP under
3 potential market growth scenarios3, $bn

APE
CAGR, %
2009–13

463

1,723

1,073

610

2013 NBPRevenue 
syner-
gies2

650

2013 
NBP pre-
revenue 

synergies

Business 
recovery 

and 
market 
growth1

2009 NBP

NBP
CAGR, %

10

25

15

30

20

35

2009–13

The combined 
group The opportunity The dealAIA in review

2013 AIA illustrative post-tax NBP under
3 potential market growth scenarios3, $bn
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Target doubling of Asian IFRS earnings by 2013

Pre-tax IFRS operating profit, £m

Increasing asset and liability 
values
• Strong net flows

– Sales growth

– Persistency

– High mix of regular 
premium business 
(>90%)

• Investment return

Driving margins up
• Repricing/product mix

• Cost savings

• Margin recovery at AIA (non 
recurrence of one-offs)

Measuring and rewarding

>3,260

Proforma 2009

1,589

408

1,181

208

Combined entityPrudential AsiaAIA

>20% 
CAGR

40% 
CAGR

The combined 
group The opportunity The dealAIA in review

2013220071

1 Includes Taiwan agency
2 See slide 6 for a description of the assumptions underlying financial targets
Note: AIA result based on average exchange rate 30 November 2008 to 30 November 2009 of 1.554 $/£
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Prudential Asia liabilities1 roll-forward 2007–09, £m

Prudential Asia liabilities roll-forward 2007–09

788

2,055

2,114

2,000

2,212

13,050

7,389

Closing 
liabilities

Mkt move-
ments/ 
Other

200932008220072ExchangeDisposals 
(incl. 

Taiwan)

(3,508)

Opening 
liabilities

Net flows4

1 Shareholder backed business
2 Includes Taiwan agency
3 2009 opening liabilities adjusted for Taiwan disposal
4 Net flows are determined as premiums less surrenders and maturities/deaths

27%

20%

22%

x% Net flows as % of 
opening liabilities

The combined 
group The opportunity The dealAIA in review
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Sources of IFRS operating profit – Prudential Asia

Prudential Asia IFRS operating profit breakdown1, £m

36

56

38
26

Insurance Income

With-profits

Fee income

Spread

2009

418

253

29

80

20072

291

191

1 Excluding net expense margin and other items
2 2007 includes Taiwan Agency

The combined 
group The opportunity The dealAIA in review



50

AIA liabilities1 roll-forward 2007–09, $m

AIA liabilities roll-forward 2007–09

2,167

6,594

4,143

4,825

3,341

Closing 
liabilities

71,583

Mkt move-
ments/ 
Other

200920082007ExchangeDisposals

(433)

Opening 
liabilities

50,946
12.9%

6.4%

8.5%

1 Insurance and investment contracts
2 Net flows are determined as premiums and deposits less withdrawals and liabilities released

x% Net flows as % of 
opening liabilities

Net flows2

“AIG effect”

The combined 
group The opportunity The dealAIA in review
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AIA 2009 IFRS operating profit restated and adjusted for items not 
expected to recur

1 Including net with-profit business (replacing shareholders' share of pre-bonus earnings with the statutory transfer basis of profit recognition) and longer-
term capital returns for non-linked non-participating business

2 Excluding minority interest of $5m

72

49

31

1,633

Increased 
claims on 

cancer 
products 
in Korea

Strategic 
initiatives 
expenses

Restated 
Pru basis2

1,481

Restate-
ment1

38

Post-tax 
AIA basis

1,443

Operating profit post-tax, year ended 30 November 2009, $m

The combined 
group The opportunity The dealAIA in review

Restated 
operating 

profit post-tax 
adjusted for 

items not 
expected to 

recur

Increased 
DAC 

amortisation 
in Korea
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Illustrative AIA post-tax IFRS earnings scenarios (incl. synergies)

1,6331,481

Items not 
expected 
to recur1

152

Restated on 
Prudential

basis

1 Comprising $72m relating to increased DAC amortisation in Korea, $49m to strategic initiative expenses and $31m to claims on cancer products in Korea
2 IFRS operating profit CAGR rates included for illustrative purposes only.  Actual results may vary.
3 Return on Invested Equity: 2013 AIA post tax operating profit (including cost synergies) less post-tax cost of debt $468m divided by the sum of value of the rights

issue (ex transaction costs) $20.0bn, value of equity consideration of $5.5bn (adjusted for dividend and difference between share price on the 26th February 2010 
and share price on the 14th May 2010), and transaction costs of $1.0bn

4 Based on $370m taxed at a notional 21.5%
5 Based on estimated post-tax $468m cost of financing due to (i) the issue of $2bn of Tier 1 to AIA Aurora and (ii) $5.5bn of external debt financing at market rates 

prevailing at the date of the prospectus

AIA post-tax operating profit 2009, $m

3,209

(468)

3,386

291

2013
15% CAGR

(468)

2,679

2,856

2912,214

(468)

2013
10% CAGR

2,391

291

Cost of
financing5

2013
20% CAGR

Fully phased
cost synergies
post-tax4

Illustrative AIA post-tax IFRS operating profit2 after 
financing costs in 2013, $m

ROIE3, % 7.7 9.3 11.2

The combined 
group The opportunity The dealAIA in review

Restated 2009 
operating 

profit post-tax 
adjusted for 

items not 
expected to 

recur



53

AIA free surplus emergence

1 Discounted cashflows at an average risk discount rate of 8.7%

Expected emergence of in-force and required capital into free surplus1, $m

Years

1,737
1,348

2,616

4,353

7,876

1,2171,3571,5041,7452,053

20+16-2011-151-5 6-101 2 3 4 5

The combined 
group The opportunity The dealAIA in review



54

Opportunity to drive increased value and manage New Business 
Strain through product mix

1,116

385

1,974

New 
business 

profit 
pre-tax

New 
business 

strain1

post-tax

APE

Prudential Asia 2009, $m AIA 2009, $m

1 Free surplus invested in new business
Note: Prudential result based on average exchange rate 31 December 2008 to 31 December 2009 of 1.5656 $/£

837
982

2,094

New 
business 

profit 
pre-tax

New 
business 

strain1

post-tax

APE

47%
40%

% % of APE

20%

57%

The combined 
group The opportunity The dealAIA in review
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Underlying free surplus generation covers additional dividends and 
interest costs

Prudential Group free surplus 2009, $m Illustrative impact of AIA, $bn

1.1

Net 
surplus 

generated

2009 New
business 

strain1

(1.0)

Under-
lying2 free 

surplus

2.1

1,196

274

Asia

US

UK

M&G

(539)

(479)

New 
business 

strain1

(385)

(510)

(161)

Underly-
ing free 
surplus

3,270

637

1,318

1,041

1 Free surplus invested in new business
2 Undiscounted year 2010 emergence from VIF and required capital
Note: Prudential result based on average exchange rate 31 December 2008 to 31 December 2009 of 1.5656 $/£

>$1bn available 
to cover 
additional 
interest costs 
and dividend

Actions

• Managing new business strain
• Cost savings
• Active capital management

(1,056)

The combined 
group The opportunity The dealAIA in review

Net 
generation

Dividend 
net of scrip

Central 
costs
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Strong cash and capital flows

• $4bn free surplus
• Significant underlying flows from in-

force book
• Management of new business strain
• Cost savings
• Strong, underlying net flows from 

regular premium business

• Active capital management
• Asset sales to comply with 

regulatory requirements as 
appropriate

• Business portfolio rationalisation

• Enhance return on equity

• Targeting remittances from AIA of at least 
$1bn p.a. in 2011 and onwards, supporting 
an unchanged dividend policy

• New shares issued will be entitled to 2010 
interim dividend adjusted for bonus factor

• Dividend policy1 remains unchanged

Scope for incremental capital release

AIA business has capacity to upstream $1bn per annum to fund additional dividend 
and debt cost

1 From Prudential 2009 Annual Report (p. 31): The Board will maintain its focus on delivering a growing dividend, which will continue to be 
determined after taking into account our Group’s financial flexibility and our assessment of opportunities to generate attractive returns by investing 
in specific areas of the business. The Board believes that in the medium term a dividend cover of around two times is appropriate - (dividend 
cover is defined as IFRS operating profit post tax and minority interests divided by the dividend declared relating to the reporting period)

The combined 
group The opportunity The dealAIA in review
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Funding

Rights issue $20.0bn1

Equity              
consideration $5.5bn2

Mandatory 
convertible3 $2.6bn2

Preferred 
securities3 $1.5bn

Debt $5.0bn4

Amount

$34.6bn acquisition price, with funding hedged for currency exposure

• Maintains leverage ratios
• Ensures support from 

vendor
• Preserves capital position
• Scope to limit dilution 

post-transaction
• Commitment to 

maintaining UK listing

Deal structured to preserve shareholders’ rights

1 Gross amount: $21.0bn
2 Priced by reference to the closing price of 602.5p on 26 Feb 2010 adjusted for the estimated full-year dividend and rights issue size
3 Reflects economic value of mandatory convertibles and preferred securities
4 Gross amount: $5.5bn

The combined 
group The opportunity The dealAIA in review

Total $34.6bn
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Rights issue terms

1. Gross amount: $21.0bn/£14.5bn
2. Calculated at the latest practicable date as closing share price on May 14th divided by TERP
3. Previously reported 2009 basic EPS based on operating profit post tax and minority interest of 43.4p on IFRS basis and 88.8p on 

EEV basis.  DPS in respect of 2009 reporting period of 19.85p
4. Net asset value per share is based on EEV basis shareholders’ equity of £15,273m as at 31/12/09

Rights issue • $20bn1 rights issue, £13.8bn

Key terms

• 11 for 2 rights issue, resulting in 13,965m new shares issued
• Theoretical ex-rights price of 171.5p
• Subscription price of 104p

– 39.3% discount to TERP
• Theoretical nil paid price of 67.5p

Bonus 
element
adjustments 

• Inherent “Bonus element” of 3.16x2

• Adjusted weighted average shares in issue for 2009 of 7,913m
– Restated 2009 EPS of 13.7p on IFRS basis and 28.1p on 

EEV basis3

– Restated 2009 DPS: 6.27p3

– Restated 2009 net asset value per share: 190.6p4

AIG equity 
consideration

• AIG will receive 2,024m of new Prudential shares on closing of 
the transaction, representing c.10.9% of the enlarged company

• 18,527m shares in issue post-completion
• Conversion of Mandatory Convertible Notes would result in 

1,103m of new shares being issued

The combined 
group The opportunity The dealAIA in review
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Key expected transaction dates

May 17

• IMS for Prudential Q1 20101, including AIA sales for Q1 
20102, released in RNS and included in prospectus

• Rights issue pricing announcement
• Rights issue prospectus issued

May 25 • Prudential shares list on Hong Kong Stock Exchange 
(HKSE), Singapore Stock Exchange (SGX)

June 4 • Record date for rights issue

June 7 • Shareholder general meeting and court meeting

June 8 • Nil paid rights trading commences in UK (June 10 in 
HK)

June 23 • Rights issue trading period ends (June 24, trading in 
rights issue shares commences)

Q3 2010
• Regulatory approval and acquisition closes. Prudential 

delisted and New Prudential listed and admitted to 
trading on the LSE, HKSE, NYSE (ADSs) and SGX

1 Quarter ended 31 Mar 2010
2 Quarter ended 28 Feb 2010

The combined 
group The opportunity The dealAIA in review
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Financial summary

Synergies1 • Cost synergies raised to $370m (pre-tax) from $340m
• Confirmation of ability to achieve revenue synergies of $800m (NBP pre-tax)

Cash • Free surplus release from in-force in excess of $2bn per annum from AIA
• Targeting remittances of at least $1bn2 per annum from 2011 from AIA

Targets1 by 
2013

• Asia IFRS operating profit at least double at £3.26bn (pro-forma 2009: £1.6bn)
• Asia NBP to more than double at £2.8bn (pro-forma 2009: £1.2bn)

Combined 
Group

IFRS • Restated AIA IFRS operating profits post tax before items not expected to recur 
of $1,633m

• Restated AIA IFRS shareholders’ funds higher at $15.3bn

EEV • AIA restated EEV increase from $21bn to $22bn
• Conservative allowance for risk, capital and cost

NBP • AIA restated new business profits post-tax increased from $570m to $610m
• Q1 2010 new business profit post-tax higher by 32% to $141m

ALM • Cautious investment portfolio with minimal defaults through crisis
• Strong ALM capabilities and well reserved

AIA

1 See slide 6 for a description of the assumptions underlying the estimated synergies and financial targets
2 Subject to regulatory approval

The combined 
group The opportunity The dealAIA in review
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Strategic rationale and 
shareholder value

Tidjane Thiam, Group CEO

Financial analysis and 
disclosures

Nic Nicandrou, Group CFO

Execution Barry Stowe, Asia CEO

Integration of AIA and 
Prudential

Rob Devey, Integration leader

Q&A

Agenda for today

Introduction Harvey McGrath, Chairman
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Prudential’s distribution and product strategies have delivered 
significant value 
Prudential Asia APE by distribution channel

9

Direct marketing
4

Brokers

Banks 24

Agency
63

Prudential Asia APE by product1

2009

1,261

26%

29%

41%

08

1,216

18%
24%

55%

2007

1,097

16%
20%

62%

£m

NBP 
margin 48% 52% 57%

Profitable EV growth; exceeding commitments1

Step change in IFRS results2

£m

2009: £1,261m

713636
532

442
337

235

2009080706052004

£m

More than 
doubled NBP

408

242208188157
92

2009080706052004

Doubled IFRS 
operating profit 

since 2007

1 Excluding Taiwan agency, as reported NBP would be (£m) 2004: 312; 2005: 413; 2006: 514; 2007: 653.  APE CAGR excluding Taiwan 
agency from 2004-09: 23%

2 IFRS pre-tax operating profit as reported with Taiwan agency excluded in 2008 and 2009 as previously disclosed

2% 3% 4%

ILP

H&P
Par
Others

Synergies Product DistributionProven delivery
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Prudential has delivered… that same expertise and experience will 
enable us to deliver for AIA

Total expected pre-tax NBP synergies during 2013

Distribution 
management

Pre-tax NBP 
synergies1; $m

• Product mix that adds 
value for customers, 
distributors and 
shareholders

• Driving agency scale, 
activity, productivity

• Driving value from 
face-to-face model

Customer

Agency

Bancassurance

• Leveraging analytics to 
drive systematic and 
profitable up-sell 

Prudential’s expertise Application

• Reduce low margin tactical 
products in AIA

• Increase bundling of riders 
with unit-linked 

• Increase H&P 

• Re-energise AIA agency 
force

• Activate AIA existing bank 
relationships

• Fully utilise capabilities on 
our combined 30m 
policyholders

450

350

800

1 Synergies are annualised run-rate revenue synergies during 2013. Synergies assume 15% underlying AIA APE growth from anticipated market 
growth and normalisation of AIA business levels. India has not been included, reflecting current intention to dispose of AIA Group’s equity interest in 
AIA India before or around completion of transaction. Synergies stated after allowing for expected dis-synergies of $100m pre-tax NBP by 2013

Expected one-off pre-tax cost of achieving synergies up to $180m

Product 
management

Synergies Product DistributionProven delivery
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Drive profit through shifting AIA product mix

• Return AIA’s focus to products that 
drive long-term shareholder value

• Historically AIA led market in high 
margin Health & Protection products

• More recently, AIA H&P contribution 
has fallen

• A renewed focus on H&P will drive 
margin

• Over 2007 to 2009 Prudential 
margins increased from 48% to 57%

Changing product mix

141516

29

24

20

2007 2008 2009

H&P mix, % of APE

Prudential

AIA

Synergies Product DistributionProven delivery
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Country example: Driving product synergies in AIA

14%
86%

Diagnosis
• AIA margin less than half 

Prudential’s
• Limited H&P and rider sales by AIA

Actions
• Use quotation systems that propose 

riders
• Structure incentives to reward rider 

attachment
• Train agents to sell bundled 

products
• Use riders to drive up-sell/cross-sell 

opportunities

44%
56%

Market Share
Linked 
Traditional

• More balanced product mix
• Significantly improved margins

Changing product mix Current position (FY2009)

Expected results 

AIA Prudential

5%
11%

45%
6%

% of APE
H&P
Others

Synergies Product DistributionProven delivery
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Prudential has higher agency productivity

Country

Prudential AIA

Comparison of agent productivity in 2009

Agency APE
3

$mTotal agents
1

APE/agent
$k

Agency APE
3

$mTotal agents
2

APE/agent
$k

Productivity 
ratio, %

Hong Kong 227.04,207 54.0 379.38,718 43.5 124

Korea 114.81,961 58.5 182.64,732 38.6 152

China4 80.013,679 5.8 142.125,820 5.5 105

Thailand 2.11,085 1.9 333.682,966 4.0 48

Singapore 159.13,623 43.9 130.23,878 33.6 131

Indonesia 285.177,438 3.7 16.410,184 1.6 231

Malaysia 216.211,903 18.2 92.59,846 9.4 194

India4 508.9250,594 2.0 169.3156,923 1.1 182

Philippines 12.82,116 6.1 25.55,922 4.3 142

Vietnam 51.427,838 1.8 14.711,788 1.2 150

1 Average of the monthly average agent numbers for each month in 2009.  Includes active and inactive agents 
2 Average of opening and closing agent numbers in 2009, except for India, Philippines and Vietnam where closing agents are used. Includes active and inactive agents 
3 Only APE from agency channel and not total APE across all channels. AIA’s ANP is used as a proxy for APE
4 Reflects total business and not just Prudential Asia’s and AIA’s share of JV

Synergies Product DistributionProven delivery
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Prudential’s agency results driven by highly-disciplined, execution-
oriented management

Key drivers of 
agency activity Prudential’s market leading competencies

Recruitment
• Customised initial assessment to select high 

potential agents
• ‘Fast Start’ programmes
• Ensure agency leaders prioritise recruitment

Training
• Best-in-class, needs-based sales techniques
• Products presented in a financial planning context
• Business planning for agents

Target 
Setting

• Minimum performance standards 
• Clear paths for promotions
• Focus on quality (e.g. minimum persistency levels)

Support
• Expertise in product, plus technology support 
• Integrated marketing campaigns
• Efficient back office and service excellence

Rewards &
Incentives

• Commissions and allowances designed to be 
sustainable and reward desired behaviours

• Incentives to stimulate specific activity

Active 
Management

• Embed performance culture through ongoing 
monitoring and coaching

• Discipline to enforce industry-leading regulatory 
and performance standards

• Commitment to agency 
reflected in continued 
investments to build it

• Agency incentivisation
aligned to shareholder 
value

• Culture based on 
professionalism, perfor-
mance, profitability 

Synergies Product DistributionProven delivery
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Delivered impressive agency turnaround in Malaysia (1/2)

Actions to re-invigorate agencyPrudential Malaysia was under-performing 

APE growth rate, %

• Complacent agency management 

• Agent promotion criteria too high

• Insufficient recruitment and development of 
Bumiputera3 agents too slow

Promote agency 
leaders

• Created new Leader category to 
accelerate promotions

• Structured training and development 
programmes to help new Leaders 
recruit and retain agents

• Implemented incentives to motivate 
recruitment activity

Step-up 
recruitment

• Introduced ‘Fast Start’ programme to 
rejuvenate recruitment

• Focused on recruitment of Bumiputera3

trainers and agents
• Institutionalised recruitment targets

Revisited 
agency 
segmentation

• Created Prudential Wealth Planner 
(‘PWP’) platform for top-tier agents

• Broadened product set available to 
PWPs

• Equipped PWPs with automated needs-
based selling tools (PRUway)

Priorities

-5

0

5

10

15

20

2004 2005 2006 2007

Malaysian market2

Prudential
Malaysia1

1 PAMB APE on CER basis
2 Malaysia conventional market APE on CER basis
3 Bumiputera (Bumi) are the indigenous people of the Malay archipelago
SOURCE: Prudential; LIAM; ISM

Synergies Product DistributionProven delivery



69

Delivered impressive agency turnaround in Malaysia (2/2)

Results: Boost in recruitment, promotion, activity and productivity

3,677

20092007

2,831

+30%

# of new recruits Active rate, %

APE per agent, £’000# of promotions

64

129

20092007

+102%

Prudential Malaysia agency APE,
£m

Strong agency APE growthUplift in agent productivity Reinvigorated agency

Market 
share1

9.0
12.7

20092007

+41%

5752

20092007

+10%
134

80

20092007

CAGR
+29% 

21%17%

SOURCE: Prudential; LIAM; ISM

Note: 2007 data on AER basis
1 Market share for conventional plus Takaful

Synergies Product DistributionProven delivery
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Proven success with unique bancassurance model that drives 
growth and returns

Quick results from new relationships

• Deal announced 6 Jan 2010 covering 
Singapore, Thailand and Indonesia

• All branches already selling using 
bank staff; phased implementation of 
FSC2 model from Jun 2010

• Material contribution to Q1 2010 bank 
channel APE:

– Over 30% for Singapore

– Over 55% for Thailand

Rapid activation drives value: 

73

41

31
25

9

Re-invigorated bancassurance 
relationship in Taiwan

Actions:

• Embedded face-to-face sales model
• Introduced employee incentives
• Revamped sales/management training
• Re-engineered sales processes

Bancassurance APE1

£m

44

25
19

15

2009200820072006

1 All data on CER basis
2 Financial Services Consultants

+76%

Synergies Product DistributionProven delivery
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Country example: Applying Prudential’s bancassurance model

6

6.4

63%

Diagnosis
• AIA has an existing bank partner 

with more than 700 branches
• Average branch productivity is lower 

than Prudential’s
Actions
• Implement Prudential’s face-to-face 

sales model 
• FSCs1 recruited, managed and 

trained by Prudential/AIA
• Introduce incentive plans with both 

sales targets and product bonuses
• Train bank’s HNW customer 

managers

6

13.3

84%

Applications per 
active branch

APE per active 
branch per 
month ($000)

Active branch 
ratio

Activating bancassurance Current position (FY2009)

• Increase NBP contribution by $41m 

Expected results 

AIA Prudential

Synergies Product DistributionProven delivery

1 Financial Services Consultants
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Data mining and customer management initiatives across our 
combined 30m policyholders

Priority actions 

• Accelerate deployment of customer analytics to existing customer base

• Introduce performance targets for additional sales to existing customers

and incentivise to drive performance against those targets

• Use life events to trigger activity and agent interaction with customers

• Design marketing campaigns to drive product upgrades with existing 

customers

In 2009, 31% of Prudential’s APE came from existing customers

Synergies Product DistributionProven delivery
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Potential revenue dis-synergies are limited

Source of dis-synergies Mitigating dis-synergies

Agency force 
management

Bancassurance

• Existing AIA incentive schemes

• Prudential products and tools, 
and agent training programmes, 
will enable AIA agents to 
enhance earnings

• Retention of AIA brand

• Demonstrable success of 
Prudential's bancassurance 
model for both parties 

• Track record of working 
successfully with multiple 
partners in single markets 

Financial 
impact

• Expected 
dis-synergies 
of $100m pre-
tax NBP by 
end 2013

• Agency attrition

• Slow 
transformation
of agency 
behaviour

• Partner 
dissatisfaction

• Perceived 
conflicts

Synergies Product DistributionProven delivery
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Clearly defined action plans in place to deliver expected $800m 
pre-tax NBP synergy benefits

Expected pre-tax NBP synergy benefits during 20131

82
86

57

48
44 34122

Total 
revenue

synergies

800

Other

71

37

Indonesia

76

32

Korea

101

53

Singa-
pore

159

102

Malaysia

189

103

Hong
Kong

204
Distribution

Product

$m

1 Synergies are annualised run-rate revenue synergies during 2013. Synergies assume 15% underlying AIA APE growth from anticipated market 
growth and normalisation of AIA business levels. India has not been included, reflecting current intention to dispose of AIA Group’s equity interest in 
AIA India before or around completion of transaction. Synergies stated after allowing for expected dis-synergies of $100m pre-tax NBP by 2013

Synergies Product DistributionProven delivery
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Prudential has the ability to drive material value from its combination 
with AIA

Track record of outperformance in diverse Asian markets

AIA plans based on actions already delivering results for Prudential

Near-term value predominantly from Hong Kong, Singapore and Malaysia

Additional upside over longer-term from established #1 positions in 
Emerging Asia now

Combining Prudential and AIA delivers scale and enhanced opportunities 
for profitable growth
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Strategic rationale and 
shareholder value

Tidjane Thiam, Group CEO

Financial analysis and 
disclosures

Nic Nicandrou, Group CFO

Execution Barry Stowe, Asia CEO

Integration of AIA and 
Prudential

Rob Devey, Integration leader

Q&A

Agenda for today

Introduction Harvey McGrath, Chairman
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Our objectives

� Achieve more than just a combination: create one winning organisation

� Protect current business momentum – while focusing on long-term value 
creation and synergies

� Maintain and grow both the Prudential Asia and AIA brands

� Focus on selecting and retaining the best talent of both organisations

Integration process

� Establish disciplined integration process with top performers 

� Act with fairness and transparency, but rapidly and decisively

� Maintain strong communication with agents, employees, customers,
regulators and investors

� Line remains accountable

Our guiding principles for integration
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Run rate cost synergies of $370m pre-tax by end 2013

Full run rate during 2013

1 Including Shared Service Centres
2 All figures reference the financial year 2009 cost base

People cost
• Merger of management teams and elimination of duplication 

resulting in savings across functional areas at Regional Head 
Office, Shared Service Centres and Life Business Units

140

Property
• Lower rentals driven by release in office space as a result of 

headcount reduction at Regional Head Office and Life 
Business Units

30

Investment 
management

• Reduction in investment fees and fund management cost 
given larger scale of combined entity

15

3rd party 
procurement

• Savings in third party procurement include synergies driven by 
leveraging scale in procurement and favourable impact of 
lower procurement as a result of reduction of headcount

60

Project costs
• Synergies will be driven by rationalisation of one-off projects 

and sustaining new project spend at a lower run rate
60

IT / 
Operations

• Shared service cost reduction by combination of IT / 
Operations hubs

• Consolidation and rationalisation of IT infrastructure cost

30

Other
• Alignment of capital policy across the two entities to result 

in net capital release
• Reduction in Group overheads

35

xx Cost pre-tax 
savings, $m2

Major cost synergy leversCost synergies, $m

Life Business
Units

Regional
Head Office1

370

170

200
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Cost synergies represent 17% of combined expenses base2 driving 
pro-forma expense ratio to 9.1%

1 Expenses include Management costs, Sales related costs, Sales distribution and other and Investment Related expenses 
2 Including Capital and Tax cost synergies, not included in Gross expense baseline
3 Expense ratios exclude Investment Related Expense (and related synergy) and Financial synergy, while they include partial depreciation of one-off costs. 

Based on weighted revenue premiums of $18.3bn for the combined entity
4 Pro-forma 2009 expense ratio, assuming immediate realisation of cost synergies

9.1%

2009 Pro-
forma4

2009

10.7%

Expense ratio3, %

Comments

• 29% and 63% of the eventual run rate cost synergies is expected to be achieved in years 1-2, with full 
run rate achieved during 2013

• One-off implementation costs of $380m expected to be incurred

2009 Gross expenses1, $m

AIA Combined

Total (370)948 1,193 2,141

• Life Business Units (170)750 896 1,646

198 297 495• Regional Head Office & 
Shared Service Centres

(200)

Cost synergies2

We are targeting 23% of the addressable cost base . . .

Prudential 
Asia
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We are ramping up very strong collaboration with AIA

Over 100 people involved across both businesses in Asia since 1 Mar 2010

Early interaction between 
Prudential and AIA to 
establish synergy potential

• Information and data 
exchange for transaction

• Using ‘clean teams’ for 
sensitive information

• Existing Prudential Asia 
deep knowledge of AIA

Started at announcement

Ramping up significant 
collaboration on integration 
planning

• AIA leaders in discussions 
on key early integration 
decisions

• AIA leaders and team 
members on all integration 
workstreams

Now started

Joint leadership and staffing 
driving value

• Joint teams in all 
workstreams

• Rapid validation of synergy 
capture plans

• Full joint implementation

As rapidly as possible
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Overview of progress on Anti-Trust and Regulatory filings

UK Multiple

Australia 1st April

Hong Kong 1st April

Ireland 31st March

Japan To be filed

Malaysia 2nd April

NZ 15th April

Singapore 1st April

UAE 5th April

21st AprilUS

Bermuda 7th April

BVI 7th April

Cayman 1st  April

Guernsey 1st April

Macau 1st April

Submitted Submitted

We have performed 
pre-completion 
change of control 
filings in most 
countries required 
and approval has 
already been 
received in 
Bermuda, BVI and 
New Zealand

We have filed for 
Anti-trust in the US 
and Korea 
successfully 
(where it was 
mandatory) and in 
2 other countries 
voluntarily1

Submitted Clearance

Korea 26th March ���� Singapore 23rd April

Indonesia 31st March

Mandatory filing required Voluntary filing
Submitted

We have 
progressed with 
the pre-
completion 
notifications and 
confirmed the 
required post-
completion 
notifications

Pre-completion Post-completion notification

Philippines 5th April

Thailand 5th March

Vietnam 2nd April

Guam To be filed

Mauritius To be filed

Submitted

Luxembourg

South Africa

Taiwan

Indonesia

Jersey

Brunei

Integration planning is underway and significant progress made with 
Anti-Trust and Regulatory filings

���� Clearance received

Clearance

����

����

US 19th April ����

Korea

China

India To be filed

1 On-going discussion with regulators as to whether other filings are required

India

US To be filed

����

Clearance
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Our integration structure is agreed and being mobilised

Functional 
Integration 
• Regional head office
• MI and reporting
• HR, legal, finance
• Actuarial
• Risk and audit
• Brand & marketing
• Procurement
• Other support functions

Prudential Board

Integration Steering 
Committee

Integration Leader

Operating model Appointments 
process

Programme 
coordination & 
deliverables

Country 
Integration

Capabilities

IT/Ops

Asset 
management

• Direct reporting to, and 
oversight from, plc Board

• Overall responsibility for 
integration delivery

• Drive and coordinate overall 
process of all workstreams

• Ensure delivery of detailed 
plans to meet/exceed synergy 
targets to time/ cost/quality

• Line teams accountable for 
developing bottom-up plans 
for integration and their 
subsequent delivery

• Merger of 
equals

• Natural leaders
• Special cases
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• Build a strong regional centre, 
combining the best of Prudential & 
AIA talent

• Capture cost synergies quickly by 
consolidating overlapping activities

• Keep separate agency forces & 
brands

• Common overarching management 
and coordinated driving of revenue 
synergies

• Drive back-office economies of scale

• Common overarching management 
• Rapidly identify and apply strengths 

of ‘leader’ to smaller business to 
capture revenue synergies

• For AIA-only countries, ensure 
business continuity

• In China & India, work with local 
regulators and JV partners

The integration approach will be different at the regional 
head office level and in individual countries 
Approach over 2010-11

Hong Kong headquarters ‘Merger of equals’ countries

‘Natural leader’ countries ‘Special case’/JV countries
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Country CEO

Middle office • Product development
• Risk management
• Branding/Marketing
• Customer management

Back office • HR
• IT
• Legal
• Finance
• Accounting
• Actuarial
• Communications

• Risk
• Regulations
• Solvency II
• Internal audit
• Business 

development 
• Other shared services

Leadership

Front line Banks 
and other 
channelsAgency Agency

Our operating model is designed to maximise growth potential and
efficiency

Target operating model
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Integration risks are real but manageable

Mitigating actions

• Regional head offices under 1,500 FTE
• 10 in-market consolidations
• Strong local market understanding

Size

Complexity

Regulatory

Precedent

Culture

Revenue

• Proactive regulatory outreach
• Depth of local understanding

• Recent transformation experience in Prudential Asia and AIA
• Group-wide experience in Integration

• Similar business models
• Desire to build ‘best in breed’

• Not integrating distribution or brands
• Revenue-driven deal

Risks
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2010 is focused on appointments, detailed design and planning, plus 
early delivery of synergy quick wins

AGM/EGM 1H 2010 
reporting

Jun Aug Oct NovJul SepMay Jan Feb

2010 2011

DecApr

Appointment of 
key business 
leaders

Synergy delivery

Integration 
planning Enabling Develop detailed plans

Business quick wins

Key business 
changes

Appointments

Expected 
timetable
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Q&A
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APPENDIX
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Gross National Savings, % of GDP

US 13.6

UK 15.0

Tai 25.0

Kor 32.9

HK 31.6

Sing 44.9

Phi 18.2

Indo 27.1

Thai 30.4

Viet 33.2

Asian average = 31.3%

Mal 35.9

India 22.2

China 37.0 48.9

Asian average = 33.8%
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Savings rates in Asia are 2-3x that of developed Western markets 
and are expected to remain at that level

SOURCE: EIU

20082000

9.9

15.4

28.5

30.7

34.5

44.5

17.8

27.9

28.8

29.2

Asian average = 33.1%

36.7

32.5

53.2

2014
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Significant upside in markets that are underpenetrated even in 2020

SOURCE: Swiss Re; Euromonitor; EIU; Morgan Stanley Research 

1 Life insurance premiums as % of GDP
2 2008-2020

Gross life premium penetration1

4.1

15.7

6.2

6.3

14.7

5.8

9.2

0.7

0.9

1.4

2.7

2.8

2.4

3.8India

Kor

Tai

Sing

HK

Viet

Phil

Indo

Mal

Thai

China

Japan

UK

US

Premium Growth, 
2010-2020, %

Penetration
2020, %

Penetration
2010, %
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Hong Kong

China

Thailand

Malaysia

Singapore

Korea

Country information
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Hong Kong: Prudential Asia and AIA statistics for FY 2009

APE

Product 
Mix 
(% of 
APE)

1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
2 Includes AIA pension and trustee business (AIA PT)
Note: Based on 2009 average exchange rate 1.5656 $/£

8,718

4862APE, $m

Unit linked,
%

A&H1, %

Par/Non-
par/Other, %

Distri-
Bution
(% of 
APE)

# of agents (yearly 
average) 4,207

87%
Regular 
Premium, % 96% 91%

12,925

864

74

4
22

Other, %

Banks, %

Agency,
%

~20
0

~80

55

1926

5

35

60

66

10
24

~15

~15

~70

Prudential Asia

378

AIA Proforma Combined Entity
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Hong Kong: Key macroeconomic indicators (1/2)

6.05.6
4.7

2008 - 2020F2008 - 2013F2002 - 2008

7.97.57.06.7

2030F2020F2010F2000

28.825.6
31.6

2014F20092000 2020F

10.2%

2010F

9.2%

2000

3.7%

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research 

25 32 58

2.0x1.3x1.3x

Growth multiplierx

Weighted savings rate for UK, US in 2009: 9.2%

GDP per capita, $kx

Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration, % of GDP
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Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

Hong Kong : Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 

46% 39% 31%
100% =

Below 40
40 - 65
Above 65

2050F

6.2

39%

29%

2020F

7.3

19%
42%

2009

7.1

13%
41%

100% =

< $5k
$5 - 25 k

> $25k

2013F

2.5

0.1
0.8

1.6

2009

2.3

0.1
0.8

1.5

2004

2.2

0.1
0.7

1.3

Out of pocket 
expenditure

36%

Private 
expenditure

24%

Government 
expenditure40%

5%100% =

Deposits & 
payments

Investments

Insurance 
& Pension

2014F

6.6

82%

10%
7%

2012F

4.8

85%

10%

2009F

3.1

88%

9% 3%

57.547.642.3

Median agex

15

20
39

2009-14
CAGR, %
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Life insurance premium, $m 2008 Net insurance liabilities by product, %

Distribution: split of new Life business1, % Players share of APE in 2009, %

Hong Kong : Life industry overview

1 Based on 2007 data 
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Regulator (OCI) 

30

5
8

9

22

18

8

45,436

20,81614,755
5,970

2020F2010F20052000

3.7% 8.3% 9.2% 10.2%

Penetration as  % of GDP, %x

BOC Life

Pru Asia 
+ AIA

HSBC

Others

Manulife

AXA

Hang Seng

7

37
29

0
26

Others

Linked

Term Life

Endowment

Whole Life

56

9

35

Others

Banks

Agents
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Hong Kong

China

Thailand

Malaysia

Singapore

Korea

Country information
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Singapore: Prudential Asia and AIA statistics for FY 2009

APE

Product 
Mix 
(% of 
APE)

APE, $m

Unit linked,
%

A&H1, %

Par/Non-
par/Other, %

Distri-
Bution
(% of 
APE)

# of agents (yearly 
average)

Regular 
Premium, %

Other, %

Banks, %

Agency,
%

Prudential Asia AIA Proforma Combined Entity

1692200

76%77% 76%

369

78

0
22

43

30
27

59

1625

~15
~5

~80
0

20

80

~5
~15

~80

3,8783,623 7,501

1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
2 Includes Brunei
Note: Based on 2009 average exchange rate 1.5656 $/£
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Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration as % of GDP, %

Singapore: Key macroeconomic indicators (1/2)
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Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

Singapore: Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 
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Life insurance premium, $m 2008 in-force premium mix, %

2009 APE distribution split, % Players share of APE in 2009, %

Singapore: Life industry overview

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Insurance association (LIA) 
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Thailand: Prudential Asia and AIA statistics for FY 2009

APE

Product 
Mix 
(% of 
APE)

APE, $m

Unit linked,
%

A&H1, %

Par/Non-
par/Other, %

Distri-
Bution
(% of 
APE)

# of agents (yearly 
average)

Regular 
Premium, %

Other, %

Banks, %

Agency,
%

Prudential Asia AIA Proforma Combined Entity

1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
Note: based on 2009 average exchange rate 1.5656 $/£
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Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration as % of GDP, %

Thailand: Key macroeconomic indicators (1/2)

6.16.0

13.6

2008 - 2020F2008 - 2013F2002 - 2008

73.571.468.162.3

2030F2020F2010F2000

33.1
28.430.4

2014F20092000 2020F

3.7%

2010F

2.8%

2000

1.4%

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research 

x

2 4 9

1.4x1.4x2.2x

Growth multiplierx

Weighted savings rate for UK, US in 2009: 9.2%

GDP per capita, $k



104

Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

Thailand: Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 
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Life insurance premium, $m 2008 Life insurance premium mix, %

2009 APE distribution split, % Players share of APE in 2009, %

Thailand: Life industry overview

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Insurance association (TLAA) 
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Malaysia: Prudential Asia and AIA statistics for FY 2009

APE

Product 
Mix 
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%
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Other, %

Banks, %
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%

Prudential Asia AIA Proforma Combined Entity

1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
Note: based on 2009 average exchange rate 1.5656 $/£
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Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration as % of GDP, %

Malaysia: Key macroeconomic indicators (1/2)
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Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

Malaysia: Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 
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Life insurance premium, $m 2007 in-force premium, %

2007 APE distribution split, % Players share of APE in 2009, %

Malaysia: Life industry overview

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research ; Insurance associations (LIAM and ISM)
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China: Prudential Asia and AIA statistics for FY 2009

APE
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1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
Note: based on 2009 average exchange rate 1.5656 $/£
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Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration as % of GDP, %

China: Key macroeconomic indicators (1/2)
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Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

China: Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 
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Life insurance premium, $m 2008 Ordinary premium mix, %

2009 APE distribution split1, % Players share of total premium in 2009, %

China: Life industry overview

1 For foreign players only
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Insurance association (NIICC) and regulator (CIRC)
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Korea: Prudential Asia and AIA statistics for FY 2009

APE
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1 Includes standalone A&H and riders for Prudential, only standalone A&H for AIA
2 Includes variable annuities and other annuities
Note: based on 2009 average exchange rate 1.5656 $/£
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Nominal GDP growth CAGR, % Population, millions of people

Savings rate as % of GDP, % Life Insurance penetration as % of GDP, %

Korea: Key macroeconomic indicators (1/2)
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Demographic profile, millions of people Middle class growth, millions of households

Personal financial assets allocation, $b Breakdown of healthcare expenditure1, %

Korea: Key macroeconomic indicators (2/2)

1 Based on 2006 data from 2009 World Health Report
SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Espicom World Pharmaceutical; World Health Report The World Health 

Report 2009, World Health Organization; US Census Bureau 
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Life insurance premium, $m 2008 General account product mix, %

2008 APE distribution split, % Players share of New business premiums 
in 2009, %

Korea: Life industry overview

SOURCE:  Global Insight; EIU; Swiss Re: Morgan Stanley Research; Insurance association (KLIA) 
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