


Asia 
Leading pan-regional franchise

2

Pru Asia footprint
China Rank/Share2,4

4th/12%
# agents1

27k

# customers1

1.6m
Banca/other

Hong Kong Rank/Share2

2nd/19%

# agents1

25k

# customers1

1.3m

Banca/other

Indonesia Rank/Share2

1st/14%
# agents1

258k

# customers1

1.7m
Banca/other

Singapore Rank/Share2

2nd/17%

# agents1

5k

# customers1

1.0m

Banca/other

Malaysia Rank/Share2

2nd/21%

# agents1

21k

# customers1

2.3m

Banca/other

Thailand Rank/Share2

8th/5%
# agents1

2k

# customers1

1.6m
Banca/other

Vietnam Rank/Share2

3rd/14%

# agents1

30k

# customers1

1.8m

Banca/other

Philippines Rank/Share2

1st/17%

# agents1

45k

# customers1

0.6m

Banca/other

India Rank/Share2,5

3rd/12%

# agents1

183k

# customers1

3.6m

Banca/other

Taiwan Rank/Share2

10th/3%
# customers1

0.2m

Eastspring Top 10 in 7
Asian countries
AUM $242bn3

Cambodia Laos MyanmarRank/Share2

1st/15%

# customers1

159k

Rank/Share2

Top 3

# customers1

4k

Operationalised
2019

# customers1

1k
Banca/other

1. As at FY20
2. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, local regulators and insurance 

association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, weighted full year premium or full year premium depending 
on availability of data) or total weighted revenue premiums. Full year data is not yet available for Cambodia, or Laos, full year 2019 data has been used instead. 

3. As at 31 March 2021
4. Among JV/foreign players
5. Among private players only
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Country summaries
Hong Kong

3

Insurance penetration

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

18.3%

7m

5.4%

$9,156

$46,753

2nd

19.1%

1.3m

24.8k

0.7m downloads

2,590 2,221 2,266 2,016 
758 

2016 2017 2018 2019 2020

APE, $m

322 444 591 734 891 

2016 2017 2018 2019 2020

IFRS operating profit, $m

1,846 1,978 2,309 2,042 

787 

2016 2017 2018 2019 2020

NBP, $m

18.3 
20.2 

2019 2020

Embedded value, $bn

21%

H&P APE mix, %

Insurance penetration1

Agency7

Digital8

Banca7

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis
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270 380 403 
590 582 

2016 2017 2018 2019 2020

115 157 191 219 251 

2016 2017 2018 2019 2020

86 
172 199 

262 269 

2016 2017 2018 2019 2020

Country summaries
China

4

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6,8

No. of customers7

Market share6,8

GDP per capita5

2.3%

1,439m

8.8%

$1,724

$10,484

4th

12%

1.6m

Agency7

Banca7

26.8k

2.2 
2.8 

2019 2020

APE, $m IFRS operating profit, $m NBP, $m Embedded value, $bnH&P APE mix, %

27%

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead.
7. As at 31 December 2020
8. Among JV/foreign players
9. On an actual exchange rate basis
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Country summaries
Indonesia

5

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

GDP per capita5

1.4%

274m

8.1%

$1,230

$3,922

1st

14%

1.7m

378 383 315 390 
267 

2016 2017 2018 2019 2020

580 589 555 540 519 

2016 2017 2018 2019 2020

237 224 
163 

227 
155 

2016 2017 2018 2019 2020

Market ranking6

No. of customers7

Market share6

Agency7

Digital8

Banca7

258.1k

7.3m downloads

2.7 2.6 

2019 2020

81%

APE, $m IFRS operating profit, $m NBP, $m Embedded value, $bnH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis
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Country summaries
Malaysia

6

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

3.3%

32m

9.2%

$6,864

$10,270

2nd

21%

2.3m

330 358 335 355 346 

2016 2017 2018 2019 2020

202 224 259 276 309 

2016 2017 2018 2019 2020

210 209 

2019 2020

Agency7

Digital8

Banca7

21.5k

2.3m downloads

3.5 
4.1 

2019 2020

39%

APE, $m IFRS operating profit, $m NBP, $m Embedded value, $bnH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis
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387 341 

2019 2020

Country summaries
Singapore

7

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

6.0%

6m

5.7%

$13,776

$58,902

2nd

17%

1.0m

475 576 617 660 610 

2016 2017 2018 2019 2020

318 351 439 493 574 

2016 2017 2018 2019 2020

5.1k

7.3 
8.2 

2019 2020

25%

APE, $m IFRS operating profit, $m NBP, $m Embedded value, $bnH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis

Agency7

Digital8

Banca7

0.2m downloads
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Country summaries
Thailand

8

3.3%

70m

5.9%

$287

$7,190

8th

5%

1.6m

125 138 151 170 210 

2016 2017 2018 2019 2020

121 109 
156 159 183 

2016 2017 2018 2019 2020

1.9k

2.2m downloads

25%

APE, $m IFRS operating profit, $mH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

GDP per capita5

Market ranking6

No. of customers7

Market share6

Agency7

Digital8

Banca7
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Country summaries
India

9

2.8%

1,380m

9.2%

$1,382

$1,965

3rd

12%

3.6m

237 309 287 260 
177 

2016 2017 2018 2019 2020

183.2k

APE, $mH&P APE mix, %

24%

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. Among private players only
9. On an actual exchange rate basis

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

GDP per capita5

Market ranking6,8

No. of customers7

Market share6,8

Agency7

Banca7
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Country summaries
Philippines

10

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

1.2%

110m

8.6%

$1,406

$3,330

1st

17%

0.6m

52 53 57 73 
95 

2016 2017 2018 2019 2020

29% 95 99 117 
158 139 

2016 2017 2018 2019 2020

Agency7

Digital8

Banca7

44.5k

4.5m downloads

APE, $m IFRS operating profit, $mH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis
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Country summaries
Vietnam

11

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

1.4%

97m

8.7%

$1,251

$3,499

3rd

14%

1.8m

154 174 199 237 270 

2016 2017 2018 2019 2020

157 173 195 217 236 

2016 2017 2018 2019 2020

Agency7

Digital8

Banca7

29.8k

5.1m downloads

17%

APE, $m IFRS operating profit, $mH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis
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203 275 282 332 387 

2016 2017 2018 2019 2020

Country summaries
Taiwan

12

16.5%

24m

6.8%

$4,823

$28,306

10th

2.7%

0.2m

n/a

47 55 68 74 85 

2016 2017 2018 2019 2020

2%

APE, $m IFRS operating profit, $mH&P APE mix, %

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

GDP per capita5

Market ranking6

No. of customers7

Market share6

Agency7

Digital8

Banca7

0.3m downloads
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Country summaries
Cambodia

13

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

0.5%

17m

7.1%

n/a

$1,655

1st

15%

0.2m

3.4k

APE, $mH&P APE mix, %

19 21 26 24

10

2016 2017 2018 2019 2020

100%

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
9. On an actual exchange rate basis

Agency7

Digital8

Banca7

0.6m downloads
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Laos

14

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers7

Market share6

GDP per capita5

n/a

7m

7.2%

n/a

$2,626

Top 3

n/a

4k

n/a

H&P APE mix, %

8%

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021

Agency7

Digital8

Banca7

0.02m downloads
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Myanmar

15

Insurance penetration1

Population2

GDP growth3 (%)

Health & protection gap4

Market ranking6

No. of customers6

Market share6

GDP per capita5

n/a

54m

4.0%

n/a

$1,527

n/a

n/a

1k

Agency7

Banca7

n/a

Digital8 0.8m downloads

1. Source: Swiss Re Institute; Sigma Explorer: World insurance, 2019 – life insurance penetration (premiums as a percentage of GDP).
2. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision (2020 estimates).
3. GDP growth rate between 2020 and 2025.  Source: IMF 
4. Source: Swiss Re Institute: The health protection gap in Asia, October 2018. Average gap per household is calculated as ‘total health protection 

gap divided by estimated number of households hospitalised under the mentioned gap range’.
5. Source: IMF

6. Based on full year 2020 (calendar year 2020 for India), or the latest information available. Sources include formal (eg competitors’ results release, 
local regulators and insurance association) and informal (industry exchange) market share data. Ranking based on new business (APE sales, 
weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums. Full year data is not yet 
available for Cambodia, or Laos, full year 2019 data has been used instead. 
7. As at 31 December 2020
8. As at 5 May 2021
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Africa 
Prudential footprint

16

Ghana Rank2

5th
Penetration4

0.4%

Population3

31m
GDP growth5

6.4%

Kenya Rank2

19th
Penetration4

1.0%

Population3

51m
GDP growth5

6.0%

Uganda Rank2

2nd
Penetration4

0.8%

Population3

41m
GDP growth5

6.2%

Nigeria Rank2

9th
Penetration4

0.1%

Population3

206m
GDP growth5

2.2%

Côte
d’Ivoire

Rank2

6th
Penetration4

0.7%

Population3

27m
GDP growth5

7.4%

Togo Rank2

4th

Penetration4

0.8%

Population3

8m

GDP growth5

5.1%

APE, $mAgency1 Banca1 Digital1

~11k 600 
branches

Joint venture

100% owned 30 51 82 112 

2017 2018 2019 2020

Cameroon Rank2

2nd
Penetration4

0.3%

Population3

26m
GDP growth5

4.1%

Zambia Rank2

2nd
Penetration4

0.4%

Population3

19m
GDP growth5

2.5%

1. As at FY20
2. Rank as at Dec 2019 (Uganda 2Q20)
3. Population as at 2020 source: IMF WEO

4. Life premium as % GDP latest available – Swiss Re. For Africa Cameroon, Côte d’Ivoire & Nigeria FY17, 
Ghana, Kenya, Uganda Q1’19 and on FY18 life premium basis  
5. GDP growth average rate from ’17-19. IMF WEO
6. On an actual exchange rate basis
7. In Kenya, Nigeria, Zambia, Cameroon, Uganda and Togo

in 6 markets7
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