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Strong, diverse and sustainable

Prudential Asia financial performance

Diversity of geography, product and distribution for 
breadth of growth opportunities and lower volatility

Consistent delivery across all metrics; material 
shareholder value already created

Rapidly growing regional scale; increasingly  
generating surplus capital to remit to Group 

Solid platform for sustained profitable growth
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Consistent track record of delivery

Constant exchange rates  * Before development expenses and RHO costs

NBAP

APE

263

506

6,462

346

2003

125

207

1,370

175

2000

204

349

2,724

342

2001

258

437

4,752

447

2002

Mutual Funds : AUM

Operating achieved profit*
(before tax and MI)

CAGR
00-03

NBAP margin 60% 58% 59% 52%

135

248

7,092

H12004
(£m)

175

54%

8123 36 74Operating MSB*
(before tax and MI) 67

(£m)(£m)(£m)(£m)

28%

35%

55%

26%

52%
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Successful diversification : Geography

APE : 1994
£ 70 million

Established
100%

APE : Q3 2004
£ 394 million

China    
3%

Vietnam    
5%

India (@ 26%)
6%

Indonesia    
6%

Korea    
11%

Taiwan    
26%

Hong Kong
18%

Malaysia   
10%

Singapore    
12%

Others    
3%

Established 
40%

Constant exchange rates
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Successful diversification : Distribution

APE : 1994
£ 70 million

Agency
100%

APE : Q3 2004
£ 394 million

Direct
3%

Broker
5%

Bank
17%

Agency
75%

Constant exchange rates
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Maintaining a diversified product mix

NBAP : H12004
£ 135 million

A&H
28%

Traditional
28%

Linked
44%

NBAP : 2000
£ 125 million

A&H
30%

Traditional
30%

Linked
40%

Constant exchange rates
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Managing product and geography mix

NBAP by product

Sales volume

Traditional RP

A&H

Linked RP

Linked SP

Traditional SP

High

High

Low

Low

NBAP by country

NBAP/ 
APE

Sales volume

Malaysia

Taiwan
S’pore

Hong Kong

High

High

Low

Low

Korea

NBAP/ 
APE

Q3 2004 at constant exchange rates
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Maintaining good margins

NBAP margin on APE

Average margin = 55 %

%
70

60

50

40

30

20

10

0
H12001 FY2001 H12002 FY2002 H12003 FY2003 H12004
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600

500

400

300

200

100

0
2000 2001 2002 2003

Established markets Start ups Acquisitions

Driving organic growth : Life business

APE
£ million

CAGR 69%

CAGR 19%

Post-acquisition
CAGR 25%

Constant exchange rates
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Building scale : Increasing inward cash flows

Revenue premiums

£ million
2000

1500

1000

500

0
2000 2001 2002 2003

Renewal premium Single premium

CAGR 30%

H12004

Constant exchange rates
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Renewal premium Single premium

2000

1500

1000

500

0
2000 2001 2002 2003

Significance of regular premium business

Renewal premiums give stability to cashflows

£ million

H12004

Constant exchange rates

CAGR 32%
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Funds under management

Driving organic growth : Mutual funds

£ billion

India Taiwan Others

7

6

5

4

3

2

1

0
2000 2001 2002 2003

CAGR 51%

CAGR 52%

Growth 36%

Q32004

Constant exchange rates
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Building scale : Material funds under management

Funds under management
(sourced in Asia)

£ billion

Life funds Mutual Funds

2000 2001 2002 2003

CAGR 46%

H12004

Constant exchange rates

15

10

5

0
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Embedded value created : 2001 - 2003

793

250

873 1,916
£ million

31 Dec 2000 31 Dec 2003

Opening AP
funds

Net new
capital

Operations Long term
AP funds

2,000

1,800

1,600

1,400

1,200

1,000

800

600

400

200

0

EV added
= £ 609 million

264

Econ
Assptns

233

Ex Rates

1,419

Closing AP
funds
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New business is main driver of operating 
achieved profits

1 Jan 2001 to 31 December 2003

853

288
81

59 28 (59) (377)

873

£ million

1,400

1,200

1,000

800

600

400

200

0
New

business
Unwind Assptns Reserve

release
Variances Devel Tax Op profit
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Small AP experience variances 

AP variances as % of opening AP shareholder funds
£ million

AP variances % of AP funds

18

16

14

12

10

8

6

4

2

0

-2

%

2.5

2.0

1.5

1.0

0.5

0.0

2001 2002 2003
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AP experience variances in detail

16
13

(1)

£ million
40

30

20

10

0

-10

-20

-30

Claims Persistency Expenses Others

2001 2002 2003
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Average persistency variance over the last 6 years less than £1 million

Persistency variance trend 

7.9

(18.5)

(7.0)

15
11

(13.1)

£ million
20

10

0

-10

-20

-30
1998 1999 2000 2001 2002 2003
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New business strain grows with sales

Growing new business at 20% per annum

New 
business 

strain

25

20

15

10

5

0

-5

-10

-15

1 2 3 4 5 6 7 8 9 10Year
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In the early days in-force throws off insufficient 
cash to fund growth; external funding required

Growing new business at 20% per annum

(215)
(333)

(344)
(259)

(67)

243

691

Capital 
support

New 
business 

strain

Cash 
generated
by inforce

Cumulative 
cash flow

25

20

15

10

5

0

-5

-10

-15

1 2 3 4 5 6 7 8 9 10Year
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In time inforce throws off sufficient cash to fund 
internal growth and remit capital

(215)
(333)

(344)
(259)

(67)
243

691

1,304

2,114

3,158

Surplus capital 
available for 
remittance

New 
business 

strain

Cash 
generated 
by inforce

Cumulative 
cash flow

1 2 3 4 5 6 7 8 9 10

25

20

15

10

5

0

-5

-10

-15

Year
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Growing in-force book funds growth internally and 
produces accelerating cash surplus

Growing new business at 20% per annum

176
448

613

810

1,044

Increasing 
surplus cash Positive 

cash flow

New 
business 

strain

Cash 
generated 
by inforce

25

20

15

10

5

0

-5

-10

-15

1 2 3 4 5 6 7 8 9 10Year
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Consequences of increasing scale

Profitability and size 
of inforce book

High

Low

Ability to fund growth internally
HighLow

India

Singapore

Taiwan

Hong Kong

Thailand
Japan

Korea
Philippines

Indonesia

China
Vietnam

Malaysia

2004
Capital Support

Capital Surplus

Funds
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Net capital repatriations from 2006

Net capital 
requirement 1 (22) (7) (11) (158) (76) (144) (274) (143) (99)

Working capital

Repatriations

Acquisitions

£ million
200

150

100

50

0

-50

-100

-150

-200

-250

-300

(95)

Forecasts for 2004 
and 2005 are net 
capital injections of 
£ 100 million

Forecast 2006 small 
net repatriation

Repatriations 
increase steadily 
thereafter

Actual exchange rates

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004F
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Strong, diverse and sustainable

Summary

Diversity of geography, product and distribution for 
breadth of growth opportunities and lower volatility

Consistent delivery across all metrics; material 
shareholder value already created

Rapidly growing regional scale; increasingly  
generating surplus capital to remit to Group 

Solid platform for sustained profitable growth
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