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Malaysia : History

! Part of British Empire : 1786-1957

! Democratic government with 
constitutional monarchy

! More than 150 years of British 
influence : Institutions and 
education systems modelled 
after British systems
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Malaysia : Demographics

Fast growing population : 3% per annum

! 25 million 
! About 35% middle to high 

income group*
! Relatively young population
! Mostly married with children : 

Prime targets for insurance 

Population

Prudential’s target market

! Middle to high income group

* Source : Nielsen Media Research - Media index 2004Source : Census data



6

Malaysia : Insurance

Insurance industry**

"16 life insurers, dominated by 
foreign players

"Penetration rate : 37%

" In-force annual premiums in 2003 :
£1.5 billion 

"New business regular premiums in 
2003: £285 million 

"New business single premiums in 
2003 : £420 million

Source :
* Life Insurance Association of Malaysia (LIAM) Statistics 2003 for new business, regular premium
** Central Bank’s Insurance Annual Report 2003              

Prudential 
19%

AIA 
12%

ING 
10%

Others 
34%

Great Eastern 
25%

Market share versus competitors*
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Prudential Assurance : Key 
milestones

Established : 1924

Bancassurance
Bumiputra 

development 
strategy

KL monorail
80th

anniversary

Major 
medical 
product

Pioneer in 
regular 

premium 
investment-

linked 
products

Move to new 
headquarters

Hospital 
alliance 
services

Restart 
personal lines 

general 
insurance

Process 
improvement 

through 
imaging and 

workflow

1998 1999 2000 2001 2002 2003 2004
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To be No 1 in providing financial solutions 
No 1 in customer focus
No 1 in creating shareholder value
No 1 in attracting the best people

Prudential Assurance : Vision

Prudential as “Employer  of Choice”
! Strong multi-national company with a powerful brand
! Reputation for dynamism and growth
! Attracts highly-talented and good quality people
! Environment and opportunities for personal development
! Provides opportunities for career progression outside Malaysia 
! Source of talent for China
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Prudential Assurance : Executive
Committee

Years with Prudential (average) :   8 years
Financial services experience (average) : 15 years

Ng Keng Hooi
Chief Executive 

Officer

Yoon Mun Thim
Chief Investment 

Officer

Paul Gerard Lim
Chief HR Officer

Tony Cheong
Chief Financial 

Officer

Bill Lisle
General Manager, 

Business Distribution
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Penang Damansara Intan Menara
Prudential

" 38 branches nationwide occupied by over 400 agency units

" Strong visibility : Convenient service centres
# Headquarters at the Golden Triangle, Kuala Lumpur
# 5 main branches in Kuala Lumpur’s vicinity
# Prominence with strong branding

Prudential Assurance : Branch network
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Agency growth and productivity

Source : Internal statistics
*  After termination of inactive agents
** APE per agent per annum

Productivity £’000No of agents
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Prudential Assurance : Agency force
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Source : 
Number of agents in 2003 : Internal statistics and Life Insurance Association of Malaysia
New business market share in 2003 : Life Insurance Association of Malaysia statistics 
* APE per agent per annum
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Prudential Assurance : Agency force

Market leading productivity

No 1 in agency productivity* : 
Prudential £7.8k versus Industry £3.3k 

(double industry average)

Driven by :
! Strong and committed quality 

leaders
! Attract high quality agents
! Training and development of 

agents
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Supporting the region

Net provider of capital

People

System and 
Processes Products

Distribution



14Constant exchange rates

New business regular premium
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21% CAGR

Prudential Assurance : Financial snapshots 
1998-2003
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New business regular premium

Constant exchange rates

8

13

18 ! Medical insurance issues
! Proper Advice Practice 

! Launched new investment-
linked product in Q3

! Mobile connectivity initiative

Industry

Prudential
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5

0
Q3Q2Q1

Prudential Assurance : 2004

£ million
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Products

! Leadership in 
investment-
linked

! Explore 
pension 
opportunity

Operating model

! Shared services

! Transformation 
of processing 
and servicing 
standards

Customers

! Enhance 
customer 
experience as 
competitive 
edge

Distribution

! Sales force 
automation for 
end to end pre-
and post-sales 
process

Prudential Assurance : Looking 
ahead
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Summary 

! Prudential is a well-known and 
trusted name

! We have built a strong business
– No 2 in the market
– No 1 for agency productivity 

! Provide strong support to 
Prudential operations across 
the region

! Strong management team that 
inspire teamwork, loyalty and 
passion among staff and sale 
force
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Prudential Unit Trusts 
in Malaysia

Prudential Unit Trusts 
in Malaysia

Mark Toh
Prudential Unit Trusts Malaysia

November 2004 



Market FUM doubled from £5 billion to £10 billion in past 7 years

Malaysian Unit Trusts market

Source : Securities commission
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Growth of Prudential Unit Trusts

FUM Number of customers
No of unit 

holders

2001 2002 2003 Q3/2004

1993
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2001 2002 2003 Q3/2004
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Our market ranking

895.2RHB Unit Trust

251.2Kenanga Unit Trust
241.5Prudential Unit Trusts
232.0Apex UnitTrust
225.4Abrar Unit Trust
216.0Affin Trust
206.1KL_City –ASMIC
199.9BIMB Unit Trust
1813.7TA Unit Trust
1721.6Hijrah Unit Trust
1622.6Permodalan BSN
1524.4Alliance Unit Trust
1433.3CMS Trust
1334.6MBF Unit Trust
1237.2Asia Unit Trusts
1146.6SBB Unit Trust
1073.5OSK-UOB Unit Trust
983.9HLB Unit Trust

795.2Pacific Mutual Fund
6100.9Phileo Allied Unit Trust
5103.9Commerce Trust
4125.3Mayban
3128.6Arab Malaysian
2313.2BHLB Pacific Trust
1603.8KL Mutual Fund

RankingAUM (GBP mil)UTMC
June 2001

Sources : Standard and Poor’s Fund Services and Lipper Asia Ltd.

3381.9AmInvestment Services

267.6Apex Investment Services

8208.1OSK-UOB Unit Trust Mgt

9199.9HLG Unit Trust

272.4Kenanga Unit Trust Berhad

257.6ING Funds

249.4Phillip Mutual

239.5Pheim Unit Trust
22103KSC Capital
2112.2BIMB Unit Trust Mgt
2015.0KLCity Unit Trust Berhad
1921.7Affin Trust Mgt
1826.8Permodalan BSN
1748.4Asia Unit Trusts
1650.4MAAKL Mutual
1559.4Alliance Unit Trust Mgt
1475.7TA Unit Trust Mgt
13128.8Hwang-DBS Unit Trust
12146.9CMS Trust Mgt
11147.7Avenue Unit Trust Mgt
10184.7RHB Unit Trust Mgt

7216.2Pacific Mutual Fund
6321.1Commerce Trust
5331.3Mayban Unit Trust
4352.6Prudential Unit Trusts

2659.6SBB Mutual Berhad
11,309.3Public Mutual Fund

RankingAUM (GBP mil)UTMC
September  2004



Our innovative and successful products

First in industry 
to launch Capital 
Guaranteed Fund

Another innovative 
product which sold 

out in one week                

Islamic version of 
PRUdynamic Fund 
sold out in 2 days

Prudential’s Capital 
Guaranteed Fund PRUdynamic Fund PRUdana Dinamik
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Our awards
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Leveraging Prudential Assurance agents

! Leverage Prudential 
Assurance’s large, 
professional agency 
force for Prudential Unit 
Trusts

! Top 32% of Prudential 
life agents now licensed 
to sell unit trusts

24



Our vision

To be largest
unit trusts company 
in Malaysia offering 
innovative and 
customer-centric 
products
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Summary

! Strong brand

! Regional resources

! Committed and competent people

! Good working relationship with Prudential Assurance

! Good business relationship with distributors –
banks and retail agency

4th rank in just 3 years






