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Compliance issues continue to make headlines

Compliance is a critical area 
of importance to Prudential 
Corporation Asia
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Prudential’s approach

Compliance with local regulations

Adopt Group standards

Strong operational based 
compliance functions

Embed a compliance culture

Leverage Group and 
regional expertise



36

Raising profile of compliance

Culture

Infrastructure Process

Management 
compensation scheme 

Leadership development 

Foster strong 
relationships with 
regulators

Risk-based compliance 
plans

Systems-based controls

Align compliance resources to 
growth

Prudential Corporation Asia and 
Group oversight

Integrated with risk management 
and internal audit
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Addressing local compliance issues

Ensuring sales to citizens 
of Mainland China meet 
regulatory requirements

Important to reassure the 
Chinese regulators
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Addressing local compliance issues

Hong Kong agents selling in Mainland China

Prevention
Clear communication

Agency contract 
stresses illegality of 
selling in China

Emphasised in training 
to agents and leaders

Detection
Monitor sales reports 
for any unusual activity

Require evidence 
that the sales were 
physically in 
Hong Kong

Reaction
Swift and high profile  
disciplinary action

Liaison with 
regulators
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Using Group experience

Leveraging 
Group 

expertise

Sharing best 
practice and 
standards

Creating 
synergies

Second staff from UK to Asia

Close working relationship 
with Group

Anti-money laundering 
training

Shared mandatory 
standards

Singapore sales compliance 
training

Uniform corporate 
governance framework
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Summary 

Compliance will continue to have a high profile

Prudential Corporation Asia leverages its international 
expertise to drive best practices through the operations 

Keep prevention and detection procedures upgraded for 
regulatory developments


