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Japan market overview
Large and wealthy economy

The world’s 2nd largest pool of personal financial assets (PFA)

Personal Financial Assets
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Japan market overview
Steady growth in investment mentality

Only 3% of PFA in Mutual Funds; forecast to grow to 4.8-6.6%* in 2009
1% increase in MF penetration = GBP 68bn increase in market
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Japan market overview
Active investment by older generation

6.8 million baby boomers with GBP 200Bn PFAs* to turn 60 
in the next 3 years

Ratio of MF Holding by Age# (2005)Japan - Retail saving pools
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Japan market overview
Product trends

“Growth” and “Regular Income” are the two major product categories

MF Market Size and Growth by Asset Category in GBP Mn (Jun 2006)
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Japan market overview
Channel trends

Intermediaries traditionally dominant; growth of banks is significant and 
expected to continue

FUM of MFs by Channel
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Japan market overview
Industry structure

Foreign asset management companies have grown their market share

Source: Cerulli. Note: POIT only
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Our position in Japan
Comparative performance

We have the 3rd largest net inflows among all foreign AMCs

Source: Japan IT Association. Note: Includes PPIT and POIT 
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Our position in Japan 
Customer-centric strategy

We have targeted “regular income” and “growth” seekers with US High 
Yield and India Equity

Target Customer Needs Provide Right Product

US High Yield
Open-ended fund 
investing in US high 
yield
Pays stable monthly 
dividend

US High Yield Open
Older generation seeks 
regular income

Significant 
Investor 

Needs

US High Yield
Open-ended fund 
investing in Indian 
equities
High return can be 
expected in mid/long-
term

India Equity Open

Relatively experienced 
investors seek higher 
growth
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Positioning in Japan
Our key products

US High Yield Open: Japan’s largest HY fund
India Equity Open: Japan’s first India Equity Fund

Historical FUM
PCA US High Yield Open PCA India Equity Open (GBP Mln) (GBP Mln)
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Positioning in Japan
Our distribution structure

Strong relationship with mid-tier brokers and accelerated penetration into 
regional banks

PCA’s Distributor Numbers by Channel Type
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Positioning in Japan
Our financial performance

Generating profits through product diversification and 
distributor expansion

FUM PBT
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Position in Japan
Market share expansion in retail space

Foreign AMC ranking improved from 24th to 6th 

August 2006
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Path forward
Market growth expectation

Retail market is expected to grow to GBP350Bn - 490Bn in 2009

Historical and Expected Retail Funds*
GBP Bn
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Source: Monitor, Bank of Japan, Daiwa Institute of Research.  *POIT only 
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Path forward 
Product focus

Growth-
focus

Weak

Medium

Strong

Current Product Portfolio

US HG Bond

India Equity

Korean Equity

Asia Oceania Equity

GTAA

US HY
US Euro HY

Asia Sovereign Bond

Market Size of Total Growth-
focus Products (2006) 1)

= GBP 86 Bn

Market Size of Total Income-
focus Products (2006) 1)

= GBP 108 Bn

Further expansion of the product range in the two demand areas

Expected Market Space and Product Strategy

US HG Bond

India Equity

Korean Equity

Asia Oceania Equity

GTAA

US HY
US Euro HY

Asia Sovereign Bond

TARGET: Seeking Growth segment
Find an opportunity to launch more 
equity funds

TARGET: Seeking Regular Income 
segment
Add more products in this territory with 
multi asset (balanced) funds

Total Market 
Size: GBP202 Bn1)

Total Market 
Size:GBP114 Bn1)

Income-
focusStrongWeak MediumSource: Lipper, Monitor



53

• Main contact point to 
regular income seekersRegional Bank

– Promotional Campaigns
– Customer Seminars
– Education Programs

Path forward 
Distribution focus

Segmented approach for three channels

Focus Initiatives

• Main contact point to growth-
oriented customers

– Sales Support Tools
– Customer Seminars
– New Products

Mid-tier Broker

• Enhance PCA brand equity 
and marketing capabilitiesMega-distributors

– New Products
– Product Workshops

Source:  The Investment Trust Association Japan, Monitor Analysis
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Path forward 
Strategic focus

Products
• Continue to expand 

Asian products to further 
strengthen PCAAM’s 
market position with 
growth-oriented investors 

• Develop differentiated 
balanced/mixed type 
funds in the mid-
risk/return space

Distribution
• Accelerated penetration

into fast-growing 
regional banks and other 
mid-size banks through 
leveraging existing 
products

• Expanding relationships 
into mega distributors

Customer Product

DistributionBrand

Japan


