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Forward Looking Statements

This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future
financial condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and
expectations and including, without limitation, statements containing the words “may”, “will”, “should”, “continue”, “aims”, “estimates”, “projects”, “believes”,
“intends”, “expects”, “plans”, “seeks” and “anticipates”, and words of similar meaning, are forward-looking statements. These statements are based on plans,
estimates and projections as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking
statements involve risk and uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other
Indicated results to differ materially from those indicated in any forward-looking statement. Such factors include, but are not limited to, future market
conditions, including fluctuations in interest rates and exchange rates, the potential for a sustained low-interest rate environment, and the performance of
financial markets generally; the policies and actions of regulatory authorities, including, for example, new government initiatives and the effect of the
European Union's ‘Solvency II' requirements on Prudential's capital maintenance requirements; the impact of continuing designation as a Global Systemically
Important Insurer, or ‘G-SII’; the impact of competition, economic uncertainty, inflation, and deflation; experience in particular with regard to mortality and
morbidity trends, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or combinations within relevant
Industries; the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and
regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of legal actions and disputes. These and other important factors
may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future policy benefits. Further
discussion of these and other important factors that could cause Prudential's actual future financial condition or performance or other indicated results to
differ, possibly materially, from those anticipated in Prudential's forward-looking statements can be found under the ‘Risk factors’ heading in its most recent
Annual Report and the ‘Risk Factors’ heading of Prudential's most recent annual report on Form 20-F filed with the U.S. Securities and Exchange
Commission, as well as under the ‘Risk Factors’ heading of any subsequent Prudential Half Year Financial Report. Prudential's most recent Annual Report,

Form 20-F and any subsequent Half Year Financial Report are/will be available on its website at www.prudential.co.uk.

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation
to update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of
future events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and
Transparency Rules, the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations.
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» UK&E business and environment

» Market context and model

* Performance update

* Proposition and distribution update
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I UK&E business and capabilities
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Customers
/m policies

Financial Performance

Sustainable cash
generation and unigue
asset in WP fund

Distribution

Strong, diversified
distribution model

Leading UK
retirement

and savings
business

Brand

A leading retirement and
savings brand

Retaill Growth

@ | Retirement solutions and
Investments

Investment Management

Excellent performance track
record




Environment e/
Past 3 years has been a period of fundamental change and opportunity  pRUDENTIAL

* Implementation * Budget "Pensions * Budget "Pensions * Solvency Il
of Retall Freedoms” Freedoms” iImplemented
Distribution Review announced implemented
2013 2014 2015 »

Government
Macro-

economy

and consumers
Regulation




UK savings and investment market opportunity s
Growth market with attractive retail investments segment

9/
PRUDENTIAL

Flows Iinto Retall
Investment Products
(Ebn)?

CAGR
+8%

104
14

135

39

2012-18
CAGR

2012 2015E 2018F
Individual O Wor_kplace B Risk Products
Investments Savings

(Mutual funds, individual (Group pensions) (Annuities,
pensions, bonds, SIPPs, protection)
drawdown)
. Source : BCG UK Life Profit Pools Model, ABI, IMA, HMRC, Fundscape

......

UK Population Aged 50+, (millions)?

2015

2020

2025

CAGR

: ONS UK Population Projections, 2014 based




Our model o

L - I/
Focussed participation in two distinct segments PRUDENTIAL
Retail Growth Cash and In-Force Optimisation
Grow differentiated proposition & distribution Improve, re-shape, optimise

Mutual value creation for customers and

shareholders

Segment . . f _ « Opportunity to improve customer service and
T  Diversification of product base using core retention

capabilities

« Significant ongoing value to be managed

_ _ * Optimise costs
* Long term savings and retirement focus

* Investment record,; i I . -
Pru competitive Investment record; asset side scale « Strength of customer base; direct capability

 Complementary intermediary and owned

capabilities distribution: retail brand * Long track record of managing longevity
. “UK’s leading provider of investment “Well managed back book underpinning
Al solutions” future profit delivery”
Capital-lite, Customer outcome delivery

profitable growth Long-term cash generation



Sales
Robust performance In a challenging environment

Total Sales
(APE; £m)?!

PF?2
v
834

836 RDR
41

820

7

762

746 725

28

171

628
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Retail Growth
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PRUDENTIAL

Retail Sales Breakdown
(APE; £m)?!

Other Retail Products

(APE; £m) (APE: £m)

= @D
613 > 209 155
487 6 .
86
43
2010 2011 2012 2013 2014 OM 2014 9M 2015 OM 2014 OM 2015 OM 2014 OM 2015
m Retaill ®mWholesale m Corp. Pensions ®Ind. Annuities = Other

1. Excluding £23m APE for PruHealth and PruProtect in 2014 and £20m APE in 9M 2014 respectively
2. PF — 2014 Budget Announcement of Pensions Freedoms



OM 2015 Retail Growth sales

Growth across wrappers and new propositions

Bonds

(APE; £m)

OM 2014

239
207 @' l

OM 2015

Drawdown
(APE; £m)

+ 71
+209%
23

OM 2014

OM 2015

Individual Pensions
(APE; £m)

100
I +108%
48

+

OM 2014 OM 2015

PruFund ISA
(APE; £m)

48

OM 2014 OM 2015

Retail Growth
(APE; £m)

o

278

OM 2014

458

OM 2015

=
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Retall Growth o

. . $If
Demand driven by core fund range and favourable demographics PRUDENTIAL
Retail Growth Sales
(APE; £m) _ .
» Long-term profitable growth of retall
([ 1.5x investment and pensions franchise
CAGR

PF1 458 * PruFunds at the core of this success
7

RDR

« UK #1 in life bonds?

- « 1in every 6 drawdown sales in UK?

* |ndividual annuities down to 7% of new retall
sales

2010 2011 2012 2013 2014 OM 2014 9M 2015

1. PF - 2014 Budget Announcemen t of Pensions Freedoms 2. Prudential analysis as at Q3 2015.



With-profits leverages Group capabilities .

o . . . . $ I/
Combination creates a unigue asset in the investment solutions market PRUDENTIAL
o Capital-eﬁicient Prudential Group Capabilities Total Shareholder Transfer
supporting With-Profits Business from all With-Profits4

« £104bn fund — around a
third of all assets In with-
profits funds across the
market

Projected

4 .

 £7.5bn inherited estate!l

 Multi-asset fund —
iIncluding infrastructure
and other assets hard to
source for retail investors

Asset Manageme™
% Access to Asse'®

* Average annual return of
6.3% over past 10 years?

2014A 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

. Other W-P Other W-P . PruFund
Reversionary Bonus Terminal Bonus In-Force

1. At Q32015 3. Atend Q3 2015 4. EEV projections showing the shareholder transfer (i.e. after tax) in the year paid (transfers are paid annually in arrears).
2. Until end Q3 2015 Internal analysis, not externally audited.

10



PruFund range 3

. 33
Strong growth and attractive returns for customers and shareholders PRUDENTIAL
PruFund Investment Performance? Growth in AuM (Ebn) and Policy Count?
254
100% - PruFund
Growth
80% - +83%
00% - ABI fund
comparator
40% - +37%
20% -
0%
3
01 0.3 2.9
-20% | | 0.9
2007 2009 2011 2013 2015 2006 2007 2008 2009 2010 2011 2012 2013 2014 oM

2015

Policy Count (000s) B AuM

1. ABI Mixed Investment 20%-60% Shares TR; 2. 2015 policy count as at 30 November 2015,;2015 AuM is as at 9M
performance from 30 December 2005 to 31 December 2015

11



PruFund range ¥,
Growth across wrappers in 9M 2015 PRUDENTIAL

OM 2015 PruFund Inflows by Fund and
Product/Wrapper (APE; £m)

Tax/Product Wrapper

MULTL-ASSET EXPERTS
OM 2015

PruFund Range

Risk Managed £395m APE

=G>~ ~ (9M 2014: £215m APE)
0%-30% 10%-40% i i

PruFund PruFund : |
20%-55% | 40%-80% ; 91% of APE Into

5 non-guaranteed
Without Guarantees funds
PruFund PruFund
Growth Cautious

With Guarantees

PruFund PruFund
Protected Protected

Growth Cautious

12




Retall annuities under Solvency |l -
Sy

. . »
New business: lower customer demand and economics less favourable PRUDENTIAL
Annuity Sales Financial Resource Requirement for
(APE; £m) New Retail Annuities

(illustrative)

CAGR

Risk

Capital
and
161 Risk
Margin
Risk
86 Capital
43
9M 2013 9M 2014 9M 2015 5 S|)
« Customer preferences changing as a result of * Increased financial resources requirement
“Pensions Ereedoms” * Longer payback period under Sl|
* Ashiftin the market away from annuities to - Risk margin introduces new source of sensitivity

Income drawdown to yield movements

13



Retall annuities under Solvency |l =y

Strong future surplus from in-force annuity portfolio

- Used to meet payments to

Best policyholders

E.S“Wff‘te » Surplus emerges with positive
Liabilities

and expenses

* RIisk capital held under
both Solvency | and Il

* Released as portfolio
runs off

* RIsk margin is an additional
requirement and is released as
portfolio runs off

Risk Margin

* Transitionals mitigate additional
Solvency Il requirements for In-

Transitionals force business

* Run-off broadly in line with Risk
Margin

performance on longevity, credit

;P \c//;
PRUDENTIAL

Best Estimate Liabilities and Capital Held

TD TP?

Mitigates additional
Solvency Il capital

Solvency I

Solvency | BEL SCR

BEL and

and Risk

+
ICA+ICG Margin

Solvency |

1. TD TP - transitional deduction for technical provisions

Solvency I

Surplus Emerging from In-force Annuity
Portfolio?

Total Surplus after

Transitional
Deduction

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

2. Best estimate projections. Internal analysis, not externally audited.

14



Wholesale

No change to financial criteria for writing bulk annuities

2010

34

2011

Bulk Annuities

2012

(APE: £m)

28

2013

2014 9M 2014 9M 2015

=

9/
PRUDENTIAL

Highly disciplined approach to our participation

Business written must meet required RoC

Selective use of reinsurance moderates Sli
effects

15



Distribution

Strong intermediary support and complementary direct access

OM 2014 Retail Sales by Distribution
Channel
(APE, £m)1

1. Excluding £20m APE for PruHealth and PruProtect

OM 2015 Retall Sales by Distribution
Channel
(APE, £m)

o

9/
PRUDENTIAL

Intermediated
Direct, Retall VVoice

Direct, Prudential Financial
Planning

Corporate Pensions

Other

16



Intermediated distribution T3/

¥
Market leading model underpinning strong growth PRUDENTIAL
“Power of Three” Intermediary Firms using Prudential UK&E Long-term Intermediated
(monthly averages) Distribution Growth,
= 180-strong sales team (APE; £m)

= Relationships with ¢5,500
Intermediary firms

= Face to face and telephony adviser

|
support RDR ' 410
l
|
l
|
N |
Regional Account :
Manager :270
J |
p |
Telephone Account |
Manager ,
y |
N\ I
Sales Support :
Executive |
y l
2011 2012 2013 2014 9M 2015 2007 2008 2009 2010 2011 2012 2013 2014 9M 9M

2014 2015

17



Direct distribution e

Prudential Financial Planning: well-positioned in new environment PRUDENTIAL
Direct Advice Model Assets Under Advice, (Ebn) Clients Under Advice, (000s)!

= 240 salaried advisers

= 80% of sales from existing
Prudential customers

N
Partner
Y,
N
Report Writer
Y,
N
Sales Support
Consultant
Y,

OM 2015

1. Clients under advice are presented here at household level

18



Proposition and channel development =

. e . 3/
Investment to modernise offer and digitise business PRUDENTIAL
2013 2014-15 2016+

» "Packaged” PruFund * Flexi-Access Drawdown * PruFund In the Retirement
Bonds & Pensions for Advisers and D2C Account

* Conventional & With- * PruFund ISA & Dynamic * Online PruFund ISA,
Profits Annuities Focused Portfolio Funds further fund development

* Improved offline customer o MyPru@! online D2C * Online D2C sales for new
experience product management business

* Further roll-out of multi-
channel contact capabillity

19




Industry recognition
Broad support for the proposition

PRUDENTIAL

Investments

[ife and Pensions

2015

Offshore Portfolio Bond

TADVISER

ONLINE SERVICE
AWARDS 2015

Company of the year

PRUDENTIAL

2015

defagto

2015

defagto

2015

Offshore Investment Bond

20



Summary

Strong
OM 2015
Performance

Retall Growth
Business

In-force
Optimisation

Retall sales of £613m APE for 9M 2015, up 26% on 9M 2014

Robust bulk annuity performance

Strong growth and ongoing demand for our market leading and differentiated
risk managed investment solutions

Growing momentum across our robust and diversified distribution capability
Modernisation of product and channels to market

Reduced appetite for annuities

Resilient and predictable earnings, free surplus and cash generation
Optimisation opportunities in managing annuity back-book

Customer service and experience a key focus

21
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Financials =~

. . I . . 1?\?9/;
Sustained profitability, predictable free surplus and cash generation PRUDENTIAL
Strong IFRS Generation from In-Force, Operating Free Surplus Generated Cash Remittances to Group

Resilient over the Medium Term?: 2 (Em)? (Em)

719 723 73 735 753 378 453 420 207 313 35 325 26 L

104 I 113 100 @ 105 162

22

120

IFRS Operating Profits (before
Restructuring & SlI Cost (Em))

3 - -45 VAL . -o0 .
2010 2011 2012 2013 2014, H1 H1 65 § o2 61 § =l 2010 2011 2012 2013 20141 H1 H1
1 2014 2015 2010 2011 2012 2013 2014 'H1 14 H1 15 2014 2015
General insurance B PAC Shareholder transfer
¥ In-force | B Underlying free surplus generated from in-force life business B Shareholder surplus generated
® New business B New business contribution One-offs

2. Excluding PruHealth and PruProtect in 2014 and H1 2014.

23



Financials =~

. ;P\?Z;
Robust new business performance PRUDENTIAL
Total Sales New Business EEV Profit Retail New Business Wholesale New Business
(APE; £m)?! (Net) (Em)? Margin (APE, %)3 Margin (APE, %)

70

62

628

OM 2014 oM 2015 oM 2014 OM 2015 oM 2014 oM 2015 oM 2014 OM 2015
M Retail [l Wholesale M Retail [l Wholesale
1. Excluding £20m APE for PruHealth and PruProtect in 9M 2014 2. Excluding £9m for PruHealth and PruProtect in 9M 2014 3. Excluding PruHealth and PruProtect in 9M 2014

24
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Michael MceLintock - Chief Executiyve
Grant Speirs - Group Finance Dieelor
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Forward Looking Statements

This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future
financial condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and
expectations and including, without limitation, statements containing the words “may”, “will”, “should”, “continue”, “aims”, “estimates”, “projects”, “believes”,
“intends”, “expects”, “plans”, “seeks” and “anticipates”, and words of similar meaning, are forward-looking statements. These statements are based on plans,
estimates and projections as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking
statements involve risk and uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other
Indicated results to differ materially from those indicated in any forward-looking statement. Such factors include, but are not limited to, future market
conditions, including fluctuations in interest rates and exchange rates, the potential for a sustained low-interest rate environment, and the performance of
financial markets generally; the policies and actions of regulatory authorities, including, for example, new government initiatives and the effect of the
European Union's ‘Solvency II' requirements on Prudential's capital maintenance requirements; the impact of continuing designation as a Global Systemically
Important Insurer, or ‘G-SII’; the impact of competition, economic uncertainty, inflation, and deflation; experience in particular with regard to mortality and
morbidity trends, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or combinations within relevant
Industries; the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and
regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of legal actions and disputes. These and other important factors
may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future policy benefits. Further
discussion of these and other important factors that could cause Prudential's actual future financial condition or performance or other indicated results to
differ, possibly materially, from those anticipated in Prudential's forward-looking statements can be found under the ‘Risk factors’ heading in its most recent
Annual Report and the ‘Risk Factors’ heading of Prudential's most recent annual report on Form 20-F filed with the U.S. Securities and Exchange
Commission, as well as under the ‘Risk Factors’ heading of any subsequent Prudential Half Year Financial Report. Prudential's most recent Annual Report,

Form 20-F and any subsequent Half Year Financial Report are/will be available on its website at www.prudential.co.uk.

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation
to update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of
future events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and
Transparency Rules, the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations.

I INVESTOR I

CONFERENCE




I Agenda m

INVESTMENTS

Why are we experiencing retail outflows?
Breadth of the business

Snapshot financials

A look forward
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M&G’s investment expertise: diversified across all the m
principal asset classes

M&G Group assets under management by client type and asset class (%), end September 2015

0)
0.9%_ 0.5% 0.6% 0.1%

0.8%

/_
6.7% 8.1%
‘ b \

=

56.0% 71.5%

58.8%

Internal AUM: £120.2bn Retall AUM: £63.5bn Wholesale AUM: £63.8bn

Other debt /
. Equities Fixed income . Real estate Multi-asset . Infrastructure. Real estate . Private equity. private . Structured . Other _ Cash
mortgages / products alternative

debt f|nance investments
lending

Note: Asset class splits exclude assets from Prudential Investment Managers South Africa business. Data as at 30 September 2015 3
Source: M&G management information
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I Focus on retail flows

M&G Group assets under management by client type and asset class (%), end September 2015

—------------------.

\
\
\
\
N\
\~~
Other debt /
. Equities Fixed income . Real estate Multi-asset . Infrastructure. Real estate . Private equity. private . Structured . Other _ Cash
mortgages / f products alternative
debt 'nance Investments
lending
Iglgl‘v’FEEggl&%l Note: Asset class splits exclude assets from Prudential Investment Managers South Africa business. Data as at 30 September 2015 4

Source: M&G management information



I Focus on retail flows m
1. Context

2. M&G Optimal Income Fund

3. Equity fund performance

4. Multi-asset fund range

I INVESTOR I 5
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Why are we experiencing retail net outflows?

10.0
8.0
6.0
4.0
2.0
0.0

(2.0)

INVESTMENTS

(4.0) -

(6.0) -

(8.0) -

M&G Group retail net sales (Ebn), 2003 — Q3 2015

(10.0) -

0.2 0.4
I | _
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

INVESTOR I
CONFERENCE

Note: Data as at 30 September 2015. From 2012 onwards, Prudential Investment Managers South Africa assets under management are recorded on a proportional
basis reflecting M&G'’s revised shareholding.
Source: M&G management information

(7.4)

YTD Q3 2015



I A period of successful retail asset accumulation m

M&G Group retaill FUM (£bn), 2003 — end Q3 2015

80 -
74.3

70 -
63.5
60 -
50 -
40 -
30 -

20 -

10 - 7.1

19.1

M&G Group retail FUM pre the 2003 2008 2014 End Q3 2015
Prudential acquisiton

= B B N N B N N § §B N §B §B N N N _§B N §B N _§B N _§B N _§ § §B B § & _§ N B N N N N B B N N _§N |

A business that Is 9 times greater in size

Note: Data as at 30 September 2015. From 2012 onwards, Prudential Investment Managers South Africa assets under management are recorded on a proportional
basis reflecting M&G'’s revised shareholding. v
Source: M&G management information

IINVESTORI

CONFERENCE




M&G Optimal Income Fund m

Growth In assets INVESTMENTS

M&G Optimal Income monthly FUM since inception* (Em), December 2006 — September 2015

25,000 - Sep-15: £18.2bn
Dec.14: and now the 6t
T largest mutual fund
£24.7bn FUM and J° o
In Europe
20,000 - the largest mutual
fund in Europe
15,000 -
10,000 -
5,000 -
0

r——1r——1 1717 17 """*1° "1 1
O N~INMINMNINMNIDNSIDN OGO O 0 W W O O O O O O O O O O 000 dddddoddANNNNNNMMOMOOMOOMOMMSSTI I T O WO WO W
S22 99999 980986990080 gg g gddg oo oo g dg o g g oo
O O %~ C DO OO0 % cC DY OO S cC DO OO0 S cCc O OO0 S cCc OO 00 S c DO 00O <~ c o2 00 =c O+ 0a <~ c o
QO 2L S S éﬂ QO <L S5 S éi QO 2L S5 S éﬂ QO 2L S S és QO 2L 5 S éi QO 2L S5 S éﬂ QO 2L S5 S és QO 2L 5 S éi QO 2L S5 S
QW <n» g O w<n»s g QW <n» g N w<n»s g QW <<n»s O W <> g QW <n»s g QW <n»>s g QW <n»s g

mE UK mInternational

Fund assets reached a record high of £24.7bn in January 201

* The Fund was launched on 8 December 2006. **As at 30 November 2015. Note: Data as at 30 September 2015.
IINVESTORI Source: M&G management information; Morningstar Inc. 8
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M&G Optimal Income Fund m

Investment perfOrmance INVESTMENTS

Fund manager
1 year 3 years 5 years fenure*
Sector

Return % Return % Return % Return %
b.a Quartll Q uartile

M&G Optimal Income A Inc (1.24) 3 53 5 &4 7 11

|A £ Strategic Bond sector average (0.23) 2.98 4.81 4.06

M&G Optimal Income Euro A-H (1.62) 3.36 5.8 7.12
Morningstar EUR Cautious Allocation
global sector average

= The Fund has an excellent long-term performance track record

(0.04) 2.88 3.19 2.66

* The Fund has been positioned short duration, long investment grade and short high
yield credit

= As the largest mutual fund in Europe, Optimal Income was a bell weather for
sentiment around other bond issues

*Fund manager tenure is 8 December 2006 for M&G Optimal Income A Inc share class and 20 April 2007 for M&G Optimal Income Euro A-H share class. Note: Data as at 31 December 2015
IINVESTORI Source: M&G management information; Morningstar inc 9
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Equity fund performance
Six-year bull market: MSCI Growth up 40% vs. Value index INVESTMENTS

Global value vs. quality and U.S. bond yields Value stocks are cheap relative to growth stocks

105 6.0 1.0
- e (3| 0bal: Value vs Quality .t e World Value/ Crowth Cyclically-adjusted PE
s S, 10y yieldSs (rhs) |
95 ¢ ) 50 0.9

90
85 4.0 08

80 y ‘ v LH" 35
75 h? ‘ K 30 W

10 i‘.\ 25
L 0.6
65 Ff N 20
i
60 1.5
05
2 1.0 AR D - MmN = MmN ORoQ o~ Mmoo
: mmmmmmmgggggg———
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 @ 2 2 2 & & & 2 2 R R K 2 R 8

An unusually long period of underperformance by Value

Note: Data as at 31 October 2015

10
Source: Barclays
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Well-positioned In the growing multi-asset market m

Multi-asset fund success In Europe INVESTMENTS

M&G Retail multi-asset FUM from European investors (Em), January 2013 — September 2015
3,500 -

3,000 -
2,500 -
2,000 -
1,500 -

1,000 -

500 -

0
Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

£2.9bn FUM as at end September 2015

IINVESTOR I Note: Data as at 30 September 2015.

: : 11
Source: M&G management information
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I Agenda m

INVESTMENTS

After along period of success, why are we experiencing retail outflows?

Breadth of the business

Snapshot financials

A look forward

I INVESTOR I 12
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I Breadth of the business m

1. European footprint

2. Market leading wholesale business

3. Strength In property

I INVESTOR I 13
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I Europe remains a significant long-term opportunity m

M&G’s retail market share by FUM in the UK and Europe, October 2015

Total size of fund market | M&G Retall market share

£860.1bn

4.26%

€7,017.8bn 0.47%

Note: Data as at 37 October 2015. European market is defined as funds flagged as fund market “Europe” or “International” excluding Money Markets and Fund of Funds.
IINVESTORI A proportion of International FUM may be sourced outside of Europe. European data is quoted in EUR and UK data is in GBP.

: : : ) . 14
Source: M&G management information; Broadridge FundFile; Investment Association
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Strong positioning in Europe across a number of m
key markets

M&G Retail FUM across leading European markets (€bn), Q4 2008 and Q3 2015

€bn
14 -
12.4
12 -
10 -
g
6.1
o 5.2
. 4.1 g
5 1.6
0.1 0.3 0.1 0.3

0 | | | |

France Germany Italy Spain Switzerland

m Q4 2008 m Q32015

A good base for future growth

I INVESTOR I

Note: Data as at 30 September 2015

: : 15
Source: M&G management information
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I Market leading wholesale business

M&G Group assets under management by client type and asset class (%), end September 2015

71.5%

—------------------.
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. Wholesale AUM: £63.8bn “

-

Other debt /
. Equities Fixed income . Real estate Multi-asset . Infrastructure. Real estate . Private equity. private . Structured . Other _ Cash
mortgages / products alternative

debt f|nance investments
lending

Note: Asset class splits exclude assets from Prudential Investment Managers South Africa business. Data as at 30 September 2015 16
Source: M&G management information
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M&G Wholesale: market leading, Innovative business m

Principal areas of investment expertise

Public debt

Long lease real
estate

INVESTOR I
CONFERENCE

Private debt

Infrastructure
equity

Leveraged
finance

Infrastructure
debt

Distressed debt

Direct lending

INVESTMENTS

Commercial real
estate debt

Private equity

17
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M&G Alpha Opportunities Fund

Investment performance and asset accumulation track record INVESTMENTS

Since

Sector Inception

(p.a.)*
M&G Alpha Opportunities Fund 0.71% 3.17% 3.7% 5.42% 3.56%

Relative to benchmark (0.05)% [[40.07% [ +036% | +0.49% [ +121%

M&G Alpha Opportunities FUM (Em), January 2013 — September 2015

4,500 -
4.000 - £4.1bn
3,500 -
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -

500 -
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2013 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2014 2015 2015 2015 2015 2015 2015 2015 2015 2015

The Fund was launched on 26 April 2007. Note: Benchmark is 1 month Euribor (p.a.). Investment performance data as at 30 November 2015, gross returns of EUR A share class.
IINVESTOR I Asset data as at 30 September 2015

: . 18
Source: M&G management information
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I Strength in property m

= Top 10 European property investor with £19.8bn of assets

= Actively manage our assets, drawing on our long heritage of expertise, knowledge and
iIndustry networks

= Over 100 specialist property and investment professionals based in 7 locations across
Europe and Asia

= Coverage of all major property sectors across the globe including offices, retall, leisure

= Specialist asset class coverage: residential, long lease real estate, commercial real
estate debt

Note: Data as at 30 September 2015 19
Source: M&G management information

I INVESTOR I
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Strength In property

Necessary attributes for success INVESTMENTS

= Track record and an invested book at scale

= Specialist investment skills (e.g. active asset management)
= Network and off-market contacts

= Abllity to execute quickly

= Long-term staying power

M&G has these attributes

I INVESTOR I 20
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ILong lease real estate: M&G Secured Property Income Fund m

= The result of the extensive and longstanding collaboration between our wholesale
Fixed Income and Real Estate investment teams

= 5 year total return of 9.2% p.a. and a real return of 6.3% p.a. over UK RPI*

= Remains a very compelling proposition for investors given attractive quarterly cash
distributions, Inflation linkage and potential for capital growth over the long term

21

I]NVESTORI *Annualised returns as at 30 September 2015. Note: Fund returns are quoted on a net of fees basis.
Source: M&G management information
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M&G Secured Property Income Fund m

Growth In assets INVESTMENTS

Capital raised and invested since inception* (Em), August 2007 — September 2015
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2007 2007 2008 2008 2008 2008 2009 2009 2009 2009 2010 2010 2010 2010 2011 2011 2011 2011 2012 2012 2012 2012 2013 2013 2013 2013 2014 2014 2014 2014 2015 2015 2015

mInvested mUndrawn capital commitments

Record asset base of £3bn as at end September 2015

IINVESTORI * The Fund was launched on 1 August 2007. Note: Data as at 30 September 2015.

: : 22
Source: M&G management information
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I Agenda m

INVESTMENTS

After along period of success, why are we experiencing retail outflows?

Breadth of the business

Snapshot financials

A look forward

|INVESTOR| -
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The asset management model m

Drivers of profitable growth INVESTMENTS

= Customer-centric product portfolio

= Delivery of investment performance over the medium to long-term
= Asset accumulation

= Pricing

= Costs

I INVESTOR I 24
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I M&G,S prOfits INVESTMENTS

M&G Group pre-tax profits (Em), 2009 — 2014
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INVESTOR
CONFERENCE

+20% CAGR pre-tax profits
2009 - 2014

2009 2010 2011 2012 2013 2014

m Operating profit ®m PRFs and carried interest m Profit from associate

Note: Data as at 30 September 2015. From 2012 onwards, Prudential Investment Managers South Africa assets results are recorded on a proportional basis, reflecting M&G’s
revised shareholding, and from 2013 are net of tax. Profits from 2009 onwards have been restated on the same basis for comparative purposes.

) : 25
Source: M&G management information



I The growth of our business

INVESTMENTS

:’/j Helsinki Hong Kong }/.) Seoul Stockholm /‘;: Tokyo
Retail new market W] . W N E m | \

: : M Belgium * Denmark Finland Ireland Netherlands=ra~= Norway §i#;
fund registrations /. il 1= ) Johk - [ Y

[T IR VA AIFMD marketing n»]l!+mm
ARwm -7/ T [ 1L

ME IRV [ NE=Te[] Ml passports for:

b Fund registrations
J)) " also in:

New fund launches

Share classes

share classes

Number of

INStruments** 10,000 37,616

External AUM £70.3bn £133.4bn
Regulatory UCITS IV CASS, EUTD, EMIR, FATCA,

initiatives MIFID2, Solvency 2

Headcount 1,283 1,951

Note: *Only restricted recognition was granted for Retail funds. *Number of instruments held on system. As at 30 June 2015
Source: M&G management information

I INVESTOR I

CONFERENCE
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I A competitive cost / income ratio by Industry standards m

M&G Group cost/income ratio vs. industry peers (%), 2014
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CONFERENCE Source: M&G management information; BCG analysis including company annual reports



I Agenda m

INVESTMENTS

After along period of success, why are we experiencing retail outflows?

Breadth of the business

Snapshot financials

A look forward
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INVESTMENTS

I A look forward m

= Over the medium to longer term, we expect that flows into the asset management
Industry will remain strong

= M&G has a tradition of innovative investment ideas which meet client needs,
and a proven ability to convert these ideas into significant fund flows

I INVESTOR I 29
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I A look forward m

INVESTMENTS

= Market backdrop: zero interest rates and prospective low returns

* The rise of passives

= Pricing pressures across the board

= Operating In a post-RDR environment and the consequences of MIFID I
= FCA's asset management competition market study

= Brexit

* Increased political and public scrutiny of the asset management industry

The asset management industry faces challenges

I INVESTOR I 30
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