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This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future financial 
condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and expectations 
and including, without limitation, statements containing the words ‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, 
‘plans’, ‘seeks’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections 
as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking statements involve risk and 
uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results to differ materially 
from those indicated in any forward-looking statement. Such factors include, but are not limited to, future market conditions, including fluctuations in interest rates 
and exchange rates, the potential for a sustained low-interest rate environment, and the performance of financial markets generally; the policies and actions of 
regulatory authorities, including, for example, new government initiatives; the political, legal and economic effects of the UK’s decision to leave the European 
Union; the impact of continuing designation as a Global Systemically Important Insurer or ‘G-SII’; the impact of competition, economic uncertainty, inflation and 
deflation; the effect on Prudential’s business and results from, in particular, mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact 
and other uncertainties of future acquisitions or combinations within relevant industries; the impact of internal projects and other strategic actions failing to meet 
their objectives; the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and 
regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of legal and regulatory actions, investigations and disputes. These and 
other important factors may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future policy 
benefits. Further discussion of these and other important factors that could cause Prudential's actual future financial condition or performance or other indicated 
results to differ, possibly materially, from those anticipated in Prudential's forward-looking statements can be found under the 'Risk factors' heading in Prudential’s 
2017 half year report and the ‘Risk factors’ heading of Prudential’s 2017 half year report filed on Form 6-K filed with the US Securities and Exchange Commission 
and which are available on its website at www.prudential.co.uk   

  

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to 
update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future 
events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, 
the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations. 
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1848

Prudential’s first overseas life 
branch is established in India

1986

1999

2000

2014

1923

Prudential acquires Jackson, 
established in 1961, in the US

Prudential acquires M&G, 
founded in 1901

The first UK life insurer to 
enter the China market.

1994

PCA is formed in Hong Kong 
as a regional head office 

Prudential enters its first 
African life insurance market

Total funds under 
management 

Prudential plc 

3 

25m   £635bn 
Providing financial 

security since  

London Stock Exchange:   PRU.L 
Hong Kong Stock Exchange:   2378 
New York Stock Exchange –(ADR)   PUK.N 
Singapore Stock Exchange:   K6S 

Share information Country Code   GB 
Country of Register  Great Britain (UK) 
ISIN   GB0007099541 
SEDOL   0709954 
Segment   SET1 
Normal market size  150000 
Sub-sector   Life Assurance 

Trading information 

Life insurance 
customers worldwide 1848 

1st   
Asia top brand rank 
(Insurance)1 

1  Prudential ranked 5th within Asia Financial Services. Ranked 1st  within Pure Insurance Companies. Based on Asia’s top 1000 
brands . CampaignAsia.   
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Group 
Premium franchises 

1 Source: Based on formal (competitors results release, local regulators and insurance associations) and informal (industry exchange) market share data. Ranking based on new business (APE or weighted FYP depending on availability of data) 
2 Based on assets sourced from the region. Excluding Japan, Australia and New Zealand as at September 2016. Source Asia Asset Management September 2016 (Ranked according to participating regional players only) 
3 Source: LIMRA 1Q 2017 
4 As at 30 June 2017 

Leading pan regional franchise 

In Asia since 1923 

£131bn funds under management4 

15m life customers with Top 3 
position in 9 out of 12 life markets1 

Leading2 Asian asset manager with 
+20 years operating history 

Founded in 1961 

4m life customers 

18% market share Variable Annuities3 

$228bn of statutory admitted assets4 

Premier retirement income 
player 

6m life customers 

169 years of providing financial 
security 

£332bn funds under management4 

Over £30bn PruFund funds under 
management4 

Well recognised brands with 
strong track record 

4 

Asia US UK 
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Group 
Clear strategy aligned to significant demand 

$16tr 

Insurance penetration1 Mutual fund penetration2 

Pe
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at
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n 

Pe
ne
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2.4% 

UK 7.5% 

12% 

75% Europe 

VA 
assets 

$2tr 

Wirehouse National & 
Regional BD RIA IBD RIA  

Hybrid 

US retirement advisor assets4 

UK Assets Under Management6 

Growth UK 2nd 
Largest asset 

management industry5 

A
SI

A
 

U
S 

U
K

 

£7tr £10tr 

Significant 
protection gap and 
investment needs 
of the middle class 

Transition of 
‘baby-boomers’ 
into retirement 

‘Savings gap’ and 
aging population in 

need of returns / 
income 

5 

2015 2023 
1  Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums as % of GDP. Asia penetration calculated on a weighted population basis 
2  Mutual fund penetration: FUM as % of GDP. Source: Investment Company Institute, industry associations and Lipper as of 1Q'16. Datastream as of Jun 2016  
3  Source: Asia Asset Management – Fund Manager Surveys. Based on assets sourced in Asia ex-Japan, Australia and New Zealand. Ranked according to participating firms only.  
4  Source: Cerulli Associates – advisor metrics 2015 
5  Source: The CityUK  6 Source: The Investment Association. PWC Asset Management 2020. Prudential calculations. Growth rate based off Europe forecast CAGR of 4.4% 
 

O
th

er
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IFRS operating profit1,2, £m 

1  Comparatives have been stated on an actual exchange rate basis  
2  Comparatives are adjusted for new and amended accounting standards and excludes Japan and Taiwan agency. Comparatives have also been restated to exclude the contribution from  the held for sale Korea Life. 

Group 
Delivering profitable growth at scale 

1,077 

1,181 1,232 
1,438 

1,811 
2,000 

2,504 

2,937 
3,154 

3,969 
4,256 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

+ £1bn 

+ £1bn 

+ £1bn 

£1bn 
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17.14 18.00 18.90 19.85 
23.85 25.19 

29.19 

33.57 
36.93 

48.78 

43.50 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Dividend, pence per share 

Group 
Translating into strong shareholder returns 

+10% 
CAGR 

1  Amounts paid 2006-10 net of scrip dividends 

£6.8bn 
Total dividends1 to 
shareholders 2006-16 

38.78 

Special  
dividend 
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1. Following its sale in May 2017, the operating results exclude the contribution of the Korea life business.  
2. New business profit on business sold in the period, calculated in accordance with EEV principles 
3. External net inflows Ex MMF 
4. Before allowing for first interim dividend 
5. The Group shareholder position includes management’s estimate of transitional measures reflecting operating and market conditions at the valuation date. The estimated Group shareholder surplus would increase from £12.9 billion to £13.6 

billion at 30 June 2017 if the approved regulatory transitional amount was applied instead  

Group 
Headline HY 2017 results 

IFRS  
operating profit1 £2.4bn   

Free surplus  
generation1 £1.8bn   

£9.5bn   

(Eastspring & M&G) 

New  
business profit1,2 £1.7bn   

External  
Net inflows3 

Solvency II  
Surplus4,5 £12.9bn   

 Broad based performance with double digit growth in Asia 

2017 Asia objectives on track, Group objective achieved  

Strong capital position  

Intention to create M&G Prudential, a leading savings 
and investment provider  

202% 

Earnings 

Cash 

Growth 

Capital 
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Strategic Priorities 

9 

Optimise 
Capital 

Leverage scale 

Expand health & protection 

Penetrate wealth 

Retain optionality 

Allocate capital to geographic sources of value 

Grow US  
Access  new asset pools in a changing landscape 

Utilise ‘best-in-class ‘ capabilities 

Create a modern, capital light savings business 

Leverage position to capitalise on trends 
Enhance UK 

Accelerate 
Asia 
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Asia 
Significant growth runway 

10 

1  Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums in % of GDP. Asia penetration calculated on a weighted population basis 
2  World Health Organisation - Global Health Observatory data repository (2013). Out of pocket as % of Total Health Expenditure. Asia calculated as average out of pocket  
3  United Nations, Department of Economic and Social Affairs, Population Division (2015). World Population Prospects: The 2015 Revision, DVD Edition.15 
4  Working age population: 15-64 years 
5  Source BCG Global Wealth 2015: Winning the growth game 
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Asia 
Diversified, high quality platform 

11 

Hong Kong 

7 13.3% 2 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

Indonesia 

262 1.3% 1 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

China 

1,391 2.0% 4 

Population  
(m) 

Penetration1 
(%) 

Pru Rank4  
(%) 

Taiwan 

24 15.7% 12 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

Laos 

7 -% 3 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

Cambodia 

16 -% 1 

Population  
(m) 

Penetration1 

(%) 
Pru Rank6  

(%) 

Singapore 

6 5.6% 3 

Population  
(m) 

Penetration1 
(%) 

Pru Rank2 

(%) 

Population  
(m) 

Penetration1 
(%) 

Pru Rank3  
(%) 

Malaysia 

32 3.4% 1 

India 

1,327 2.7% 1 

Population  
(m) 

Penetration1 
(%) 

Pru Rank5  
(%) 

Philippines 

106 1.4% 3 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

Thailand 

69 3.7% 10 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

Pru Asia footprint 

3,341 15 Top 3 

Population  
(m) 

Pru  
customers 

 (m) 

Pru  
Rank7  

 

Vietnam 

94 0.8% 2 

Population  
(m) 

Penetration1 
(%) 

Pru Rank  
(%) 

1  Market penetration: Swiss Re – based on insurance premiums as a percentage of GDP in 2014 (estimated) 
2  Singapore includes onshore only, excluding Eldershield and DPS. 
3  Includes Takaful sales @100%. 
4  Ranking amongst foreign JVs.  

5  Ranking amongst private players. 
6  First year premiums 
7  Top 3 in 9 of 12 countries 
Source: Based on formal (Competitors’ results release, local regulators and insurance associations) and informal (industry exchange) market 
share data. Ranking based on new business (APE or weighted FYP depending on  the availability of data). 
 

http://www.google.co.uk/url?sa=i&rct=j&q=Hong+kong+flag&source=images&cd=&cad=rja&docid=qWKcaG1OSr8T-M&tbnid=2oWGD7P9RRarYM:&ved=0CAUQjRw&url=http://www.freeflagicons.com/country/hong_kong/round_icon/&ei=6LU5UauTC6aW0QWR-oDYAw&bvm=bv.43287494,d.d2k&psig=AFQjCNF2CrrUX0nquEKaKadnoa8Xy0Tw-Q&ust=1362823003338929
http://www.google.co.uk/url?sa=i&rct=j&q=flag+of+cambodia&source=images&cd=&docid=1hTc5v1vzJQ6CM&tbnid=Hq-tchjPT2TldM:&ved=0CAUQjRw&url=http://www.freeflagicons.com/country/cambodia/round_icon/&ei=q5UDUvC7EofUOODNgPgP&bvm=bv.50500085,d.ZWU&psig=AFQjCNEvy9xeKGChBrlzu51xdXQTc52RWQ&ust=1376053031229833
http://www.google.co.uk/url?sa=i&rct=j&q=singapore%20flag&source=images&cd=&cad=rja&docid=T-cYTgzRXZUH7M&tbnid=U-JdHGsHpdzBJM:&ved=0CAUQjRw&url=http://www.freeflagicons.com/country/singapore/round_icon/&ei=UOUDUr2XPMPfOKfAgbAB&bvm=bv.50500085,d.ZWU&psig=AFQjCNFZIJ9JhwLf4eXFtCc3usqFPx2hZw&ust=1376073382987931
http://www.google.co.uk/url?sa=i&rct=j&q=china+flag&source=images&cd=&cad=rja&docid=walrb9miB4R14M&tbnid=g6sHsy2ZghUqlM:&ved=0CAUQjRw&url=http://graafix.blogspot.com/2011/05/wallpapers-flag-of-china.html&ei=ELU5UZK6GoO_0QWanoHIBw&bvm=bv.43287494,d.d2k&psig=AFQjCNEbRGFk2-EEvcSOHzezPjfOvPoiNg&ust=1362822764942429
http://www.google.co.uk/url?sa=i&rct=j&q=Malaysia%20flag&source=images&cd=&cad=rja&docid=Uceksvq7IRMv3M&tbnid=EQEeIObrJkPOiM:&ved=0CAUQjRw&url=http://www.worldflags.me/Flag.asp?Country=Malaysia&ei=1eUDUvfzE4KyOdDjgNAP&bvm=bv.50500085,d.ZWU&psig=AFQjCNG6QCyHgmx7d06FSYNLD8do7yheXw&ust=1376073526537376
http://www.google.co.uk/url?sa=i&rct=j&q=India+flag&source=images&cd=&cad=rja&docid=vsi5P6bjPv2e6M&tbnid=qFw5dR0br4citM:&ved=0CAUQjRw&url=http://www.presentermedia.com/index.php?target=closeup&maincat=clipart&id=2177&ei=nLY5UeZR7JnRBdbigfAG&bvm=bv.43287494,d.d2k&psig=AFQjCNF-9Loo9vovjFCTnEMnV0tgbPYZSQ&ust=1362823074896294
http://www.google.co.uk/url?sa=i&rct=j&q=philippines+flag&source=images&cd=&cad=rja&docid=c2pO0kMgL6JQOM&tbnid=_e4DvMyQgL2zfM:&ved=0CAUQjRw&url=http://www.iconspedia.com/icon/philippines-flag-2375.html&ei=zbo5UczTKrDa0QWlvYGoDw&bvm=bv.43287494,d.d2k&psig=AFQjCNGd9j6RUifcLp5pm23Lzd1oo5QdDg&ust=1362824116932006
http://www.google.co.uk/url?sa=i&rct=j&q=Thailand+flag&source=images&cd=&cad=rja&docid=103ocsx0OQvLQM&tbnid=JfMvj6VaUav_jM:&ved=0CAUQjRw&url=http://www.iconspedia.com/icon/thailand-flag-241-.html&ei=37s5UbPPGaWM0wXPm4GoDg&bvm=bv.43287494,d.d2k&psig=AFQjCNHLjGFTj8yow74VBUVy1Eb4QKwicw&ust=1362824534270691
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Prudential insurance  
penetration5 

Prudential growth 

+20bps 

2007-2016 

Asia 
Compounding revenues 

12 

1  Weighted premium income comprises gross earned premiums at 100% of renewal premiums, 100% of first year premiums and 10% of single premiums 
2  Comparatives have been stated on an constant exchange rate basis. Historic have been restated to exclude sales from Korea Life, classified as held for sale. 2014 excludes 
intra-group reinsurance contracts between the UK and Asia with-profits businesses 
3  Source: Datastream. 
. 

 1.0   1.1   1.1   1.3   1.5   1.7   2.0   2.2   2.8   3.5   2.1   2.5   2.9   3.5   4.1   4.7  
 5.5  

 6.6  
 7.6  

 9.1  

 3.1   3.6   4.0  
 4.8  

 5.6  
 6.4  

 7.5  

 8.8  

 10.4  

 12.6  

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

New & renewal premiums 
Life weighted premium income1,2, £bn CER 

MSCI Asia  
ex Japan3 

N
ew

 
R

en
ew

al
 

Prudential customers4 

4  Change in customer numbers from 7m in December 2006 to 15m in December 2016. 
5  Prudential opening insurance penetration (2006-2015) calculated by dividing Prudential total premium by total GDP (Source: IMF). Prudential total premium determined by 
Prudential market share multiplied by total market life premium (Source: Swiss Re). Calculated for HK, IDN, MY, SG, TH, PH, VN, TW. Excludes China and India as a result of 
restricted market access. Prudential insurance penetration increased from 0.4% in 2006 to 0.6% in 2015. 
 
 

7m 15m 

2x 

4x 
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Asia 
Growing assets 

13 

1  Comparatives have been stated on an actual exchange rate basis  
2  Funds under management includes both internal and external FUM. 
 

29 
37 37 

42 
52 50 

58 60 

77 

89 

118 

131 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 HY17

Eastspring FUM1,2, £bn 

4.5x 
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Performance underlines value creation levers 

Scale and diversification of portfolio driving 
value across the cycle 

Compounding effect of strong persistency & 
new business growth underpins earnings 

14 

Asia 
HY 2017 results 

6.4  
7.5  

HY16 HY17

Life weighted premium income1,2,  
£bn 

Eastspring FUM3, 
£bn 

Leveraging mix to drive quality growth 

 118  

 
131  

FY16 HY17

+17% 

+11% 

+16%   

£953m   

IFRS operating profit2, 
£m 

1  Weighted premium income comprises gross earned premiums at 100% of renewal premiums, 100% of first year premiums and 10% of single premiums 
2  Comparatives have been stated on an constant exchange rate basis. Historic figures have been restated to exclude Korea life. 
3  Comparatives have been stated on a reported exchange rate basis 

+18%   

£1,092m   

New business profit2, 
£m 

+15%   

£553m   

Free surplus generation2, 
£m 
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Asia 
HY 2017 results 

Premium Mix 

Regular premium 
% APE 

Health & Protection 
% NBP 

94%   

>60%   

IFRS  
operating profit1 +16%   

Free surplus  
generation1 +15%   

New  
business profit1 +18%   

Q
ua

lit
y 

M
om

en
tu

m
 

Countries with at least 
double digit growth1 8 

+24%   +54%   
Agency1 Banca1 

NBP Growth 

Country 

Hong Kong1 
+15%   

Agency +31% & Banca +22% 
(2Q17 vs 2Q16: 13% & 21%) 

Rest of Asia1 +22%   

1 Growth rates based on comparatives using a constant exchange rate basis 
 

Distribution 
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2x 

109 89 111 
237 285 350 427 504 508 613 728 

953 

 199   226   266  

 476  
 579  

 757  

 959  
 1,058   1,108  

 1,286  

 1,644  

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

2x 

2017 
objective2 

2x3 

2H 
1H 

16 

Asia 
Long-term performance track record 

IFRS operating profit1,  
£m 

1. Comparatives have been stated on an actual exchange rate. Comparatives have also been restated to exclude the contribution from Korea life business sold in May 2017. 2012 includes the one-off gain on sale of stake in China Life of Taiwan of 
£51m. 

2. 2017 objective is defined as at least 15% CAGR from 2012-17 based on an Asia 2012 IFRS operating profit of £909m (excluding one off of £51m) assuming exchange rates at December 2013. 
3. 2009 objective based on doubling 2005 Asia NBP, 2013 objective based on doubling 2009 Asia IFRS profit ‘Growth and Cash’. 2x based on implied multiple using 2012 IFRS operating profit of £909m increasing at a 15% CAGR to 2017 

2009 NBP 
objective3 

2013 
objective3 

2017  
objective2 
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Asia 
Strategic priorities - Accelerate 

17 

Expand and evolve agency model 

Leverage bancassurance 

Embed digital capability 

Premier Health Insurance provider 

Significant protection gap driving growing health spend 

Grow participation 

#1 Retail Fund manager5 

Growing wealth and financial deepening 

Expand products, distribution and processes 

2015 2016 

Life 
insurance 
penetration1 2.4% 

2015 2016 

Out of pocket 
healthcare 
spend2 42% 

2015 2016 

Mutual funds 
AUM3 $2.5tr 

£118bn 

£141m 

IFRS operating 
profit 

Health and Protection APE £m 

 885  

1.6x 

Eastspring AUM 

Le
ve

ra
ge

 s
ca

le
 

E
xp

an
d 

he
al

th
 

&
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ro
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ct
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n 
P
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ra
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w
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9 of 12 
Top 3 position in 

countries4 

3.3bn 
With 
access to 

Over 500k agents 

population 

10k branches 

1  Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums in % of GDP. Asia penetration calculated on a weighted population basis 
2  World Health Organisation - Global Health Observatory data repository (2013). Out of pocket as % of Total Health Expenditure. Asia calculated as average out of pocket  
3  Source: Investment Company Institute, industry associations and Lipper as of 1Q'16. Datastream as of Jun 2016. Mutual fund AUM calculated by multiplying 12% penetration with footprint GDP 
 

4  12 markets excludes Korea and includes Laos 
5   Source: Asia Asset Management – Fund Manager Surveys. Based on assets sourced in Asia ex-Japan, Australia and New Zealand. Ranked according to 
participating firms only.  
 

2012 2013 2014 2015 2016 
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2016

2006

18 

Asia 
Summary 

Profitable, growing back book generating 
capital and earnings 

Unrivalled distribution capability 

High quality portfolio of well-positioned companies in 
the region 

Products and services aligned with social needs 

Proven record of innovation and execution drives 
customer and shareholder value 

 

 

 

 

 

2016

2006

6.4x 

3.3x 

2006 
rebased  

Asia contribution to Group earnings 
IFRS operating profit1,2, £m 

2006 
rebased  

As
ia

 
G

ro
up
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US 
Strategic priorities - Grow 

19 

Premier retirement income player 

Leverage cost, performance & technology 
advantage to access new asset pools 

Largest retirement asset pool in the world2 

2015 

US 
retirement 
advisor 
assets1 

$16tr 

£120bn 

£2.0bn 

IFRS operating 
profit 

Separate 
Account assets 

1. Source: Cerulli Associates – advisor metrics 2015 
2. Source: 2016 Willis Towers Watson Global Pension Assets Study 2016  

Launched fee based VA and EA 
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134.2 

162.0 

3.3 
2.7 

2.6 

19.2 

FY15 1H16 2H16 1H17 Markets &
Other

HY17

20 

US 
Relative outperformance 

Net inflows: $8.6bn 

Separate account assets, $bn 

Industry VA net flows1, $bn: 

Rapidly adapting to changing environment 

Fee business driving earnings growth 

Launched fee based VA products  

Delivered over $4.4bn cumulatively since 2008 

(15) (20) (18) 

1. Source: MARC industry data 

+17%   
VA fee  
business 

1H16 2H16 1Q17 

IFRS operating profit 

Fee based 
sales 

New advisors to Jackson 

>25%   

Outperforming the sector 
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UK 
Strategic priorities - Enhance 

21 

Fi
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lly

 
at
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tiv
e 

Combination leverages strengths to align to market opportunities 

Complementary expertise: scale, brands, product, distribution and 
financial strength 

Leading savings and investment provider 

Revenue upside from combining active investment and solutions 
expertise 

Accelerate transition to capital light model 

Investing to create a cost efficient business 

New digital service and distribution to meet fast changing 
customer needs 

Transformation into an efficient, service-led, digitally enabled business 

Combined business able to develop and fund joint product 
propositions 

Market trends 

Convergent insurance and asset 
management business models 

Self-reliance for savings, investment and 
retirement 

Customer demand for 
one stop shop  
solutions from  
trusted, scale  

players 

M&G Prudential - Intention to combine best of breed businesses 
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Other4 

Private Equity4 

Commercial  
property4 

22 

UK 
Attractive market dynamics 

€14tn   
2015-16 

Europe AUM2  
ex UK 

£7tn   

UK AUM1  

2015-16 

Retail 

Institutional 

Addressable 

1. Source: The Investment Association – Asset management in the UK 2015-2016.  
2. Source: EFAMA Asset Management report, data as at 2015  
3. Growth rates source: PWC Asset Management 2020, BCG and Prudential calculations. Retail growth rate sourced from BCG, Europe and remaining UK using PWC Europe forecast CAGR of 4.4% 
4. UK AUM consists of Commercial Property, Private Equity and Other of £1.3tn growing by £0.5tn by 2023. European AUM consists of Discretionary of Eur5.2tn growing by Eur2.0tn. 
5. Discretionary includes mandates and could be included within M&G Institutional addressable market. 

£1.2tn 

£4.6tn 

Addressable 

Discretionary4,5 

by 2023 +£0.9tn 

Investment  
funds €8.5tn 

by 2023 +£1.6tn 

by 2023 +€3.5tn 

6  Source: HMRC – Individual Savings Account (ISA) Statistics April 2017. HMRC, BoE, ONS, ABI 
7  Cash ISA transfers is derived from total amount subscribed in a year minus the mew subscription and 
reinvestment of return. Reporting period for the year is April to March 

27.8 28.6 
33.0 

40.6 
46.8 

2011-12 2012-13 2013-14 2014-15 2015-16

Cash ISA transfers6,7 
(£bn) 

£518bn   

Cash 
Stocks & 
shares 

ISA market value6 

International 
AUM 

Opportunity1,2,3 
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Group 
Disciplined capital allocation delivering strong returns 

23 

Strategic choices 

2015 2016 

Value over volume 

Leveraging strengths 

Disciplined capital 
allocation 

2014 

IFRS income by revenue source, % 

27% 

21% 31% 

14% 

7% 

79% 

Insurance  
margin 

Life Fee  
income 

Asset Mgt  
Fee income 

Spread  
income 

Other 

26% 
2016      IFRS ROE5 

High quality earnings Strong returns 

34% 

39% 

18% 

9% 

IFRS earnings split by currency1,2,3,4 % 

Asia 

US 

UK 

M&G 

USD 

GBP 

USD  
linked  

Other 

1 USD linked includes Hong Kong and Vietnam where currencies are pegged to the USD, and Malaysia and Singapore where currencies are managed against a basket of 
currencies including the USD 
2 Includes long-term, asset management business and other businesses 
3 For operating profit UK sterling includes amounts in respect of central operations as well as UK insurance operations and M&G 

4 UK sterling includes amounts in respect of UK insurance operations, M&G and central operations. Operating profit for central operations includes amounts for corporate 
expenditure for Group Head Office as well as Asia Regional Head Office which is incurred in HK dollars. Sterling operating profits also include all interest payable as sterling 
denominated, reflecting interest rate currency swaps in place 
1  Operating profit after tax and non-controlling interests, as a percentage of opening IFRS shareholders’ funds 
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IFRS operating profit1,2,5, £m New business profit1,2,3,4, £m Free surplus generation1,2,3,4, £m 

Group 
Long-term track record 
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546 619 
699 

811 

1,013 
1,149 

1,407 
1,504 

1,862 
2,044 

2,358 

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

314 
375 

474 

616 
740 

806 
899 

1,001 

1,186 
1,257 

1,689 

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

473 510 
614 

917 

1,101 
1,024 

1,150 
1,220 

1,406 

1,615 

1,845 

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

5.4x 

+18% 

1  Comparatives have been stated on an actual exchange rate basis  
2  Excludes Korea life, Japan life and Taiwan agency. HY2014 comparatives have been restated to exclude the contribution from the sold PruHealth and PruProtect businesses. 

HY2008 to HY2013 comparatives include the results of PruHealth and PruProtect 
 

CAGR 

4.3x 

+16% 
CAGR 

3.9x 

+15% 
CAGR 

3 On a post tax basis 
4  Results for UK insurance operations have been prepared on a basis that reflects the Solvency II regime effective from 1 January 2016. HY15 results and prior reflect the Solvency I 
basis being the regime applicable for those periods 
5  Adjusted for new and amended accounting standards. 



2017 CLSA INVESTORS’ FORUM 

Group 
Key take-aways 
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Asia continues to underpin growth 

Strong balance sheet, defensive positioning 

High quality, broad based performance 

M&G Prudential leverages complementary strengths to unlock further value 

Well positioned to deliver long-term, profitable growth 

 

 

 

 

 
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