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This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future financial 
condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and expectations 
and including, without limitation, statements containing the words ‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, 
‘plans’, ‘seeks’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections 
as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking statements involve risk and 
uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results to differ materially 
from those indicated in any forward-looking statement. Such factors include, but are not limited to, future market conditions, including fluctuations in interest rates 
and exchange rates, the potential for a sustained low-interest rate environment, and the performance of financial markets generally; the policies and actions of 
regulatory authorities, including, for example, new government initiatives; the political, legal and economic effects of the UK’s decision to leave the European 
Union; the impact of continuing designation as a Global Systemically Important Insurer or ‘G-SII’; the impact of competition, economic uncertainty, inflation and 
deflation; the effect on Prudential’s business and results from, in particular, mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact 
and other uncertainties of future acquisitions or combinations within relevant industries; the impact of internal projects and other strategic actions failing to meet 
their objectives; the impact of changes in capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and 
regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of legal and regulatory actions, investigations and disputes. These and 
other important factors may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future 
policy benefits. Further discussion of these and other important factors that could cause Prudential's actual future financial condition or performance or other 
indicated results to differ, possibly materially, from those anticipated in Prudential's forward-looking statements can be found under the 'Risk factors' heading in 
Prudential’s 2017 half year report and the ‘Risk factors’ heading of Prudential’s 2017 half year report filed on Form 6-K filed with the US Securities and Exchange 
Commission and which are available on its website at www.prudential.co.uk  

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to 
update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future 
events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, 
the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations.
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Group
CEO perspective
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Proven ability to allocate capital

Significant opportunity underpinned by long term structural drivers

Clear strategic priorities

Market leading capabilities, resilient operating model, disciplined execution

P

P

P

P

P

Well positioned to deliver long-term profitable growth

Adept at navigating the changing landscape

P
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Group
Custodians of capital, active portfolio managers
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Thanachart

Japan sale

Stopped writing UK 
annuities

Korea sale

NPH sale

US Realic

SCB 

US Elite Access 

UOB 

Entered Africa

Entered Cambodia

Entered Laos

Group earnings mixActive portfolio management

Fee and insurance income 
% operating income

58% 77%

1,232

4,256

2008 2016

Asia

US

UK

33% 

41% 

26% 

17% 

25% 58% 

2016

20083,7

IFRS operating 
profit, £m

Asia earnings mix

20087

20163

Hong Kong

Indonesia 

Singapore

20087

Vietnam

Hong
Kong

Other5

12%

20164

Vietnam

Malaysia

China 4%
Thailand 

9%

26%

14%

14%

9%

7%
6%

Other6

24%

Capital allocation to Asia
% new business investment1,2

53%

201620087

2016420087

266

1,644

2008 20162016420087

IFRS operating 
profit, £m

17%

14%

Indonesia

Malaysia

Eastspring

31%

19%

21%

Singapore

Eastspring

1. Free surplus invested in new business.
2. On a post tax basis.
3. Share of business unit segment profit.
4. Excludes Korea life, classified as held for sale at FY16.
5. Includes China £(3)m, India £(6)m, Philippines £5m, Thailand £(2)m, Taiwan £(4)m and other central and development costs of £(28)m.
6. Includes Philippines £38m, Taiwan £35m and non recurring items, other and development costs of £112m. 
7. 2008 comparative has been adjusted for new and amended accounting standards and excludes Japan, Taiwan agency and the contribution from the held for sale Korea Life business.

Asia US UK
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Clear strategy aligned to significant demand
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$16tr

Insurance penetration1 Mutual fund penetration2
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2.4%

UK 7.5%

12%

75%Europe

VA 
assets

$2tr

Wirehouse
National & 

Regional BD
RIA IBD

RIA 
Hybrid

US retirement advisor assets3

UK Assets Under Management5

Growth
UK 2nd

Largest asset 
management industry4

A
S

IA
U

S
U

K

£7tr £10tr

Significant 
protection gap and 
investment needs 
of the middle class

Transition of 
‘baby-boomers’ 
into retirement

‘Savings gap’ and 
aging population in 

need of returns / 
income

2015 2023

O
th

er

1  Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums as % of GDP. Asia penetration calculated on a weighted population basis
2  Mutual fund penetration: FUM as % of GDP. Source: Investment Company Institute, industry associations and Lipper as of 1Q'16. Datastream as of June 2016 
3  Source: Cerulli Associates – advisor metrics 2015
4  Source: The CityUK 5 Source: The Investment Association. PWC Asset Management 2020. Prudential calculations. Growth rate based off Europe forecast CAGR of 4.4%
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11.9
14.6 15.0 15.3

18.2 19.6
22.4

24.9

29.2
32.4

39.0 40.5

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 HY17

15%

Shareholders equity (EEV), £bn

14% 15% 18% 16% 16% 19% 16% 17% 17% 15%
Return on Embedded 

Value, %2

1. Amounts paid between 2006 and 2010 are net of scrip dividends.
2. Annual return on embedded value is based on EEV post-tax operating profit, as a percentage of opening EEV shareholders’ equity. Half year profits are annualised by multiplying by two.

Group
Disciplined execution, growing value

6

12.93 14.50

17.14 18.00 18.90 19.85
23.85 25.19

29.19
33.57

36.93

48.78

43.50

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 HY17

Dividend, pence per share

+10%

CAGR£7.6bn
Total dividends1 to 
shareholders 2006-HY17

38.78

Special dividend 10.00

15%
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Group
Strategic priorities
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Leverage scale

Expand health & protection

Penetrate wealth

Enhance UK

Accelerate
Asia

Enhance
UK

Develop
US 

Capture fee based opportunity

Deliver customer value proposition

Customer led

Solutions focused

Capital light

Proactive risk management
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IFRS operating profit1,2,5, £m New business profit1,2,3,4, £m Free surplus generation1,2,3,4, £m

Group
Long-term track record
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546
619

699

811

1,013

1,149

1,407
1,504

1,862

2,044

2,358

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

314
375

474

616

740
806

899

1,001

1,186
1,257

1,689

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

473
510

614

917

1,101
1,024

1,150
1,220

1,406

1,615

1,845

HY
2007

HY
2008

HY
2009

HY
2010

HY
2011

HY
2012

HY
2013

HY
2014

HY
2015

HY
2016

HY
2017

5.4x

+18%

1.  Comparatives have been stated on an actual exchange rate basis 
2.  Excludes Korea life, Japan life and Taiwan agency. HY2014 comparatives have been restated to exclude the contribution from the sold PruHealth and PruProtect businesses. HY2008 to HY2013 

comparatives include the results of PruHealth and PruProtect

CAGR

4.3x

+16%

CAGR

3.9x

+15%

CAGR

3. On a post tax basis
4. Results for UK insurance operations have been prepared on a basis that reflects the Solvency II regime effective from 1 January 2016. HY15 results and prior reflect the Solvency I basis being the 
regime applicable for those periods
5. Adjusted for new and amended accounting standards.
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Group
Operational update
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Develop US Enhance UKAccelerate Asia

2017 Investor Conference

• CEO ‘first look’

• Strategic priorities in motion

• Delivering at scale

• Address need for retirement income

• Capture fee based opportunity

• The Jackson difference

• Enhancing value

• Creating customer led solutions

• Merger and transformation 

(Per month)

Product 
Launches

Changing 
the 

Narrative 

New Selling 
Agreements

Technology 
Integration 

Material 
Position in 
Advisory 
Markets
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Break

Break

Lunch

Group
Conference agenda
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Asia

UK

US

Group

Group

Group08.00 – 08.20

08.40 – 10.00

11.45 – 12.45

12.45 – 13.30

08.20 – 08.40

10.15 – 11.30

Introduction

Financial overview

Strategic & operational update + Q&A

Merger & Transformation update + Q&A

Mike Wells

Mark FitzPatrick

Nic Nicandrou, Lilian Ng & 
Guy Strapp

John Foley, Clare Bousfield, Anne 
Richards, Miguel Ortiz & Grant Speirs

Barry Stowe & Chad Myers

Mike Wells & management team

Strategic & operational update + Q&A

Q&A


