
21 March 2017

Prudential plc 

Morgan Stanley European Financials Conference

1



2

This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future financial
condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and expectations
and including, without limitation, statements containing the words ‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’,
‘plans’, ‘seeks’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections
as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking statements involve risk and
uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results to differ materially
from those indicated in any forward-looking statement. Such factors include, but are not limited to, future market conditions, including fluctuations in interest rates
and exchange rates, the potential for a sustained low-interest rate environment, and the performance of financial markets generally; the policies and actions of
regulatory authorities, including, for example, new government initiatives; the political, legal and economic effects of the UK’s vote to leave the European Union;
the impact of continuing designation as a Global Systemically Important Insurer or ‘G-SII’; the impact of competition, economic uncertainty, inflation and deflation;
the effect on Prudential’s business and results from, in particular, mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact and other
uncertainties of future acquisitions or combinations within relevant industries; the impact of changes in capital, solvency standards, accounting standards or
relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of
legal and regulatory actions, investigations and disputes. These and other important factors may, for example, result in changes to assumptions used for
determining results of operations or re-estimations of reserves for future policy benefits. Further discussion of these and other important factors that could cause
Prudential's actual future financial condition or performance or other indicated results to differ, possibly materially, from those anticipated in Prudential's forward-
looking statements can be found under the ‘Risk Factors’ heading in Prudential’s Full Year 2016 Results Regulatory News Release and the ‘Risk Factors’ heading
of Prudential's most recent Annual Report and annual report on Form 20-F filed with the U.S. Securities and Exchange Commission, as well as under the ‘Risk
Factors’ heading of any subsequent Prudential Half Year Financial Report. Prudential's most recent Annual Report, Form 20-F and any subsequent Half Year
Financial Report are/will be available on its website at www.prudential.co.uk.

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to
update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future
events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules,
the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations.



Group
2016 headline results 
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Asia earnings up 15% to £1.6 billion and cash generation2 up 15% to £859 million







£12.5 billion Solvency II surplus3 at 201% cover



Record IFRS operating profits1 of £4.3 billion; cash generation2 up 10% to £3.6 billion

Strong progress on 2017 objectives

12% increase in 2016 full year ordinary dividend

1 Excludes the result attributable to the held for sale Korea life business
2 Cash generation equates to underlying free surplus generation 
3  The Group and UK Shareholder positions excludes the contribution to the Group SCR and Own Funds of ring fenced With-Profit Funds and staff pension schemes in surplus.  The 31 December 2016 estimated solvency position includes the impact of recalculated transitionals at 

the valuation date which has reduced the Group shareholder surplus from £12.9 billion to £12.5 billion
Note: Growth rates have been stated on an constant exchange rate basis
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IFRS operating profit1,2, £m

1  Comparatives have been stated on an actual exchange rate basis 
2  Comparatives are adjusted for new and amended accounting standards and excludes Japan and Taiwan agency. Comparatives have also been restated to exclude the contribution from  the held for sale Korea Life.

Group
Delivering profitable growth at scale
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Dividend, pence per share

Group
Translating into strong shareholder returns

+10%
CAGR

1  Amounts paid 2006-10 net of scrip dividends

£6.8bn
Total dividends1 to 
shareholders 2006-16

38.78

Special 
dividend



Group
Geographic footprint aligned to significant demand

$16tr

Insurance penetration1 Mutual fund penetration2
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75%Europe
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Wirehouse National & 
Regional BD RIA IBD RIA 

Hybrid

US retirement advisor assets4

UK Assets Under Management6

GrowthUK 2nd
Largest asset 

management industry5
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£7tr £10tr

Leading pan 
regional life 
franchise 

#1 Retail Asian 
asset manager3

Premier 
retirement income 
player

Well recognised 
brands with strong 
track records
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2015 2023
1  Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums as % of GDP. Asia penetration calculated on a weighted population basis
2  Mutual fund penetration: FUM as % of GDP. Source: Investment Company Institute, industry associations and Lipper as of 1Q'16. Datastream as of Jun 2016 
3  Source: Asia Asset Management – Fund Manager Surveys. Based on assets sourced in Asia ex-Japan, Australia and New Zealand. Ranked according to participating firms only. 
4  Source: Cerulli Associates – advisor metrics 2015
5  Source: The CityUK 6 Source: The Investment Association. PWC Asset Management 2020. Prudential calculations. Growth rate based off Europe forecast CAGR of 4.4%
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Group
Disciplined execution delivering strong returns
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1  Operating profit after tax and non-controlling interests, as a percentage of opening IFRS shareholders’ funds.

Strategic choices

2015 2016

Value over volume

Leveraging strengths

Disciplined capital 
allocation

2014

IFRS income by revenue source, %

26%

22%29%

16%

7%

77%

Insurance 
margin

Life Fee 
income

Asset Mgt
Fee income

Spread 
income

Other

26%
2016      IFRS ROE1

High quality earnings Strong returns



Prudential insurance 
penetration5

Prudential growth

+20bps

2007-2016

Asia
Compounding revenues
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1  Weighted premium income comprises gross earned premiums at 100% of renewal premiums, 100% of first year premiums and 10% of single premiums
2  Comparatives have been stated on an constant exchange rate basis. Historic have been restated to exclude sales from Korea Life, classified as held for sale. 2014 excludes 
intra-group reinsurance contracts between the UK and Asia with-profits businesses
3  Source: Datastream.
.

1.0 1.1 1.1 1.3 1.5 1.7 2.0 2.2 2.8 3.5 2.1 2.5 2.9 3.5 4.1 4.7 
5.5 

6.6 
7.6 

9.1 

3.1 3.6 4.0 
4.8 

5.6 
6.4 

7.5 

8.8 

10.4 

12.6 

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

New & renewal premiums
Life weighted premium income1,2, £bn CER

MSCI Asia 
ex Japan3

N
ew

R
en

ew
al

Prudential customers4

4  Change in customer numbers from 7m in December 2006 to 15m in December 2016.
5  Prudential opening insurance penetration (2006-2015) calculated by dividing Prudential total premium by total GDP (Source: IMF). Prudential total premium determined by 
Prudential market share multiplied by total market life premium (Source: Swiss Re). Calculated for HK, IDN, MY, SG, TH, PH, VN, TW. Excludes China and India as a result of 
restricted market access. Prudential insurance penetration increased from 0.4% in 2006 to 0.6% in 2015.
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Asia
Delivering compounding growth
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IFRS operating profit1,
£m

1. Comparatives have been stated on an actual exchange rate. Comparatives have also been restated to exclude the contribution from ‘Held for sale’ Korea. 2012 includes the one off gain on sale of stake in China Life of Taiwan of £51m.
2. 2017 objective is defined as at least 15% CAGR from 2012-17 based on an Asia 2012 IFRS operating profit of £909m (excluding one off of £51m) assuming exchange rates at December 2013. Following the announcement of the proposed sale of 

the Korea life business in November 2016, reported amounts exclude the results of the Korea life business. As this sale is expected to complete in 2017. The relevant 2017 objective (Asia IFRS operating profit) has been adjusted.
3. 2x based on implied multiple using 2012 IFRS operating profit of £909m increasing at a 15% CAGR to 2017
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US & UK
Disciplined asset growth
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US

1. Life IFRS operating profit
2   Growth rates have been stated on an constant exchange rate basis
3   ABI Mixed Investment 20%-60% Shares TR; performance from 29 December 2006 to 30 December 2016
4   Over the one year to the end of December 2016, 34 retail funds accounting for 67% of M&G retail funds and representing 76% of M&G retail funds under management have delivered top or upper quartile performance. Quartile rankings are based on returns which are net of fees.

UK

Separate 
account assets +11%  

RBC 
ratio 485%  

Increasing separate account assets underpin 8% 
earnings1 growth

Delivering VA net inflows in an evolving 
environment

Strong capital position

Strong demand for PruFund product range

Capital light business model

Improving M&G fund performance and 
growing FUM

Separate 
account assets2 +11%  

RBC 
ratio 485%  

VA net 
inflows $6.0bn  

PruFund
AUM +50%  

PruFund
10yr return3 +75%  

(ABI mixed investment 20%-60%: +39%)

M&G 
Performance4 +67%  

(Funds above median – 1 year)

M&G 
FUM +8%  

(External)



Group
Priorities
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Optimise
Capital

Leverage scale

Expand health & protection

Penetrate wealth

Significant optionality

Adapt to changing regulation

Leverage Group strength

Grow US 
&

Enhance UK

Adapt product offerings

Utilise competitive advantages

Rational capital deployment

Accelerate
Asia



Group
Long-term track record
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New business profit1,2, £m Free surplus generation1,2,3, £m

+17%
+19%

1  Comparatives have been stated on an actual exchange rate basis 
2  Comparatives are adjusted for new and amended accounting standards and excludes Japan and Taiwan agency. Comparatives have also been restated to exclude the contribution from  the held for sale Korea Life.
3  2012 includes £51m gain from sale in China Life of Taiwan

CAGR CAGR
CAGR

5.0x
5.5x



Group
Summary
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Leadership positions and capabilities underpin peer / market outperformance







Significant headroom from leveraging scale, efficiencies and skills



Clear strategy focused on significant structural growth opportunities

Resilient operating model with clear value discipline

Well positioned to deliver profitable growth
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