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This document may contain ‘forward-looking statements’ with respect to certain of Prudential's plans and its goals and expectations relating to its future financial 
condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential’s beliefs and expectations 
and including, without limitation, statements containing the words ‘may’, ‘will’, ‘should’, ‘continue’, ‘aims’, ‘estimates’, ‘projects’, ‘believes’, ‘intends’, ‘expects’, 
‘plans’, ‘seeks’ and ‘anticipates’, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections 
as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking statements involve risk and 
uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results to differ materially 
from those indicated in any forward-looking statement. Such factors include, but are not limited to, the timing, costs and successful implementation of the 
demerger described herein; the future trading value of the shares of Prudential plc and the trading value and liquidity of the shares of the to-be-listed M&G 
Prudential business following such demerger; future market conditions, including fluctuations in interest rates and exchange rates the potential for a sustained low-
interest rate environment, and the performance of financial markets generally; the policies and actions of regulatory authorities, including, for example, new 
government initiatives; the political, legal and economic effects of the UK’s decision to leave the European Union; the impact of continuing designation as a Global 
Systemically Important Insurer or ‘G-SII’; the impact of competition, economic uncertainty, inflation and deflation; the effect on Prudential’s business and results 
from, in particular, mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or 
combinations within relevant industries; the impact of internal projects and other strategic actions failing to meet their objectives; disruption to the availability, 
confidentiality or integrity of Prudential’s IT systems (or those of its suppliers); the impact of changes in capital, solvency standards, accounting standards or 
relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of 
legal and regulatory actions, investigations and disputes. These and other important factors may, for example, result in changes to assumptions used for 
determining results of operations or re-estimations of reserves for future policy benefits. Further discussion of these and other important factors that could cause 
Prudential's actual future financial condition or performance or other indicated results to differ, possibly materially, from those anticipated in Prudential's forward-
looking statements can be found under the ‘Risk Factors’ heading in Prudential’s Full Year 2017 Results Regulatory News Release and the  ‘Risk Factors’ heading 
in its most recent Annual Report and the ‘Risk Factors’ heading of Prudential's most recent annual report on Form 20-F filed with the U.S. Securities and Exchange 
Commission, as well as under the ‘Risk Factors’ heading of any subsequent Prudential Half Year Financial Report. Prudential's most recent Annual Report, Form 
20-F and any subsequent Half Year Financial Report are available on its website at www.prudential.co.uk. 

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to 
update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future 
events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, 
the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations. 



2018 DB Global Financials Conference 

Group 
Long-term track record 
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IFRS operating profit1,2, £m 

+14% 

4.4x 
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New business profit1,2, £m Free surplus generation1,2,3,4, £m 

1. Comparatives have been stated on an actual exchange rate basis.  

2. Comparatives are adjusted for new and amended accounting standards and exclude Japan and Taiwan agency. Comparatives have also been restated to exclude the contribution from the held for sale Korea Life. 

3. 2012 includes £51m gain from sale in China Life of Taiwan. 

4. Note 2012 – 2017 excludes contribution from Prudential Capital. 2011 and prior includes contribution from Prudential Capital. 

CAGR 

5.8x 5.5x 

2006 2017 2006 2017 2006 2017 

+17% +17% 

CAGR CAGR 
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Group 
Intention to demerge M&G Prudential from Prudential plc 

Value creation 

Better alignment 

Enhanced execution 

Different investment 

opportunities 

Greater agility & increased 

speed in execution 

Enhancing long-term value 
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M&G Prudential 
Creating a market-leading savings and investment business 

Appropriate capital allocation 

and enhanced focus 

Accelerate current initiatives; 

better placed to capture distinct 

opportunity sets 

Value created by broader 

opportunity set and better 

execution 

P 

P 

P 

Better 

alignment 

Value 

creation 

Enhanced 

execution  
by 2023 

+£1.6tn 

Investment  

funds 

by 2023 
+€3.5tn 

Opportunity1,2,3 

1. Source: The Investment Association – Asset management in the UK 2015-2016.  

2. Source: EFAMA Asset Management report, data as at 2015.  

3. Growth rates source: PWC Asset Management 2020, BCG and Prudential calculations. Retail growth rate sourced from BCG, Europe and remaining UK using PWC Europe forecast CAGR of 4.4% 

4. UK AUM consists of Commercial Property, Private Equity and Other of £1.3tn growing by £0.5tn by 2023. European AUM consists of Discretionary of Eur5.2tn growing by Eur2.0tn. 

5. Discretionary includes mandates and could be included within M&G Institutional addressable market. 

6. Source: HMRC – Individual Savings Account (ISA) Statistics April 2017. HMRC, BoE, ONS, ABI. 

£518bn   

ISA market value6
   

Cash 
Stocks & 

shares 

Institutional 

Wholesale/direct 

by 2023 
+£0.9tn 

£7tn   
2015-16 

Addressable 

Other4 

Private Equity4 

Commercial  

property4 
UK AUM1  

€14tn   

Europe AUM2  
ex UK 

Addressable 

2015-16 

Discretionary4,5 
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Prudential plc 
A pre-eminent global insurer, capturing structural growth 

Capability to deliver differentiated products 

at each stage of a customer’s savings and 

investment journey 

Global operating profile and partner of choice, 

giving scale to invest in tech and R&D 

Complementary operating markets, with 

ability to leverage experience and expertise 

Diversification across risk characteristics - 

mortality, spread, longevity, investment, credit  

P 

P 

P 

P 

Better 

alignment 

Value 

creation 

Enhanced 

execution  

Asian growth 

+1 million 

People entering the working population 

every month1,2 

US wealth 

$15 trillion3 

 Total advisor-distributed assets 

1. United Nations, Department of Economic and Social Affairs, Population Division (2015). World Population Prospects: The 2015 Revision, DVD Edition.15. 

2. Working age population: 15-64 years. 

3. The 2017 Cerulli reports, IRI Fact Book, Federal Reserve – 2016 Survey of Consumer Finances. 

More than 
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Asia 
High-quality, diversified growth 

Eighth consecutive 

year of double-digit 

growth 

NBP 

Health & Protection 
% NBP 

~70%   

New 

business 

profit1 
+12%   

IFRS 

operating 

profit1 
+15%   

Free 

surplus 

generation1 
+19%   

IFRS 

countries with at least double digit growth 8 

countries generating >£150m IFRS 

Eastspring IFRS >£150m 

4 

 

NBP 

Margin 

62%   

NBP  

(ex HK)1 
 

+26%   +20%   

H&P 

NBP1 

1. Growth rates indicate variances against prior year on a constant exchange rate basis. 
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US 
Delivery and resilience 

438% 417% 483% 429% 423% 450% 456% 481% 485% 409% 

RBC Ratio 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

RBC remains resilient 

>400% 

Tax reform provides long-

term economic tailwind 

Protected against 

downside risks 

Cumulative cash 

remittances  $bn 

Cash remitted 

$4.4bn 
Since 2008 
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Group 
Summary 

 Continued delivery of growth and cash 

 Sustained momentum in earnings drivers underpins positive outlook 

 Asia growth is broad-based and high-quality 

 US continues to deliver, outperforming the peer group   

 UK&E strong performance, underpinning rationale for capital-efficient strategy 

 Adapting structure to maximise the opportunity for our businesses 


