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Asset
mgt.

a business focused on excellence in 
active investment and customer solutions

2017

G E O G R AP H YF O U N D E D C U S T O M E R SHEADQUARTERS

28 retai l

LONDON
wholesale 

institutional

AU M

£334bn
( 9 M  2 0 1 8 )

Building a simple and efficient savings 
and investments business

1931

1848

HQ£
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YE 1999 9M 2018

£142bn

April 1999: 
Prudential 

acquires M&G     
for £1.9bn

At that time 
M&G has 

£18.5bn AUM

Track record of success built by 
two complementary businesses

One of the largest multi-asset retail 
funds in Europe1

managed by M&G and PPMG

Growth of M&G Prudential AUM

#1 active fixed income manager in UK2

successful build-out from annuities business

One of the largest private credit 
investors in the world
investment expertise and track record

A leading solutions provider with 
international growth
PruFund in the UK; retail growth in Europe, 
institutional growth internationally 

YE 99 – 9M 18
Growth

1.5x

External funds Internal funds

2.4x

7.5x

£334bn

1. M&G Prudential analysis comparing our largest with-profits fund (OBMG, £81bn) with all 
other European with-profits and multi-asset funds

2. M&G is the largest active manager for fixed income by AUM in the UK based on Investment 
Association data; “active” definition excluding passives, overseas funds and funds of funds 
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48.3

16.2

7.6

23.5

1.6 2.9

1997

Capability seeded    
through external funds

First Private Placement investment

Long Lease Property

Infrastructure Equity

Leveraged Loans 

Asset Backed Securities 

Multi Asset Credit

Real Estate Debt

Cash Flow Driven Investing

Impact Financing

Consumer Loans

Multi Asset Illiquid Credit

Direct Lending Fund

1999

2002

2001

2000

2007

2007

2018

2017

2017

2014

2009

1971

Track record of seeding asset management 
capabilities using internal and external funds

Corporate Credit

Capability seeded    
through internal funds

£130bn+ With-Profits Fund 
One of the largest multi-asset funds in Europe

c25% invested in private assets / illiquids

Equities

Asset  allocation 
(% of total fund, at HY 2018)

Property

Alternatives
(infrastructure, hedge

funds, PE)

Fixed 
Income

Alternative
credit

Cash
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£56bn of private assets 
under management

Valued propositions driving 
fees and persistency 

Strength in less 
commoditisable segments

Differentiated 
investment 
capability 2

Customer 
solutions focus 

PruFund: a leading retail 
investment solution in the UK 

with £43bn AUM

With-profits fund with 

£130bn+ AUM

With-profits, multi-asset, 
institutional

Strong distribution
with international 

growth  

In 28 countries with 
international growth

Multi-channel breadth and depth 
in UK and Europe 

2 outstanding brands

Retail, wholesale and 
institutional

1 2 3

Competitive advantages unrivalled 
in our peer group
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Distribution centres

BN1£209.8
UK

BN1£55.0
EUROPE

BN BN

BN1£5.7
ASIA-PAC

BN

BN1£6.6

MIDDLE EAST
& AFRICA4

BN

BN1£0.7
AMERICAS

BN

1. AUM as at 9M 2018).  Relates to M&G managed AUM only
2. Edelman Asset Management Brand Index, 2017
3. Watermelon Research, brand tracking survey of c2000 UK resident adults,  H1 

2018, rated first equal UK life and pensions brand
4. Assets from Prudential Investment Managers South Africa are recorded on a 

proportional basis in line with M&G’s 49.99% associate shareholding

Growing international footprint with two 
outstanding brands1

28

#1 institutional asset 
management brand2

#1 rated for long-term 
returns for customers3

Outstanding Brands
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264

157
98

259

H1 18 IFRS Operating Profit, £m1

£778m

Diversified Earnings Profile

591 644
767

642 606

370
413

420

392 447

Diversified earnings profile: a resilient platform 
for independence and growth

IFRS Operating Profit by Source, £m3

UK&E
Insurance

Asset 
Management

Mgmt. actions, 
performance fees, other

Capital profile

Debt

Equity

With-profits 
surplus

Debt

Equity

With-profits 
surplus

Illustrative

2013 2014 2015 2016 2017

Expectation of M&G Prudential holding 
around £3.5 billion of subordinated debt

Expectation of M&G Prudential shareholder 
Solvency II ratio of 170% 

Asset
mgmt.

With-profits
Annuity
& Other Life

Mgmt.
actions, 
performance
fees, other

Insurance 
recoveries2

169
165

450

219
325

1. For HY18 new business annuity profits are included in Management Actions, Performance Fees and 
Other as this business is no longer core business. For prior years, new business annuity profits have 
been included within core Prudential UK&E business

2. Insurance recoveries of £166m costs associated with undertaking a review of past annuity sales 
3. In November 2014 the Group disposed of it’s 25% interest in PruHealth and PruProtect. The IFRS profits 

from this business are included in the 2013 and 2014 results above ( £11m in 2013 and £23m in in 2014)
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0.2 0.4 0.60.4 0.7 0.8
1.0

1.4
1.2

Infrastructure Private Debt Real Estate

2011 2017 2023F

Combination of global trends and competitive advantages 
create an immense opportunity for M&G Prudential

€10trn+ 

3. Household deposit data from Eurostat

EU household 
cash deposits

4. Preqin, Future of Alternatives Report 2018

+89% 
growth in private 
assets AUM 
2017-2023

Private assets 
market growth 
(AUM, US$, trn)4

fall in UK annuities 
market since 
pensions freedoms2

Household cash 
deposits in major 
EU economies
(€, trn)3

Retirement assets 
outside US and Asia 
(US$)1

1.8
1.4

2.4

1.5
0.9

$11.5trn
DB and DC pension assets

Global Opportunities

1  Thinking Ahead Institute, Willis Towers Watson, Global Pension Assets Study 2018
2. 2013-2017, individual annuities only, ABI

62%
Retirement 
Opportunity

“One Step 
out of Cash”

Private 
Assets
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2019-20
Platform for 

growth

2021-22
Scalable, fast 
and flexible

Ambition

2017
Launch of merger 
and transformation

Merger and transformation on 
track to deliver £145m per 
annum of shareholder 
cost reduction by 2022

An ambition building on success













a competitively advantaged 
business

competing in the right segments 

a strong track record

international growth 

diversified and resilient earnings

transforming to be truly 
customer-centric
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Singapore, 15 November 2018

Investor 
Conference

Clare Bousfield CFO
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Getting to know our business
Three areas of our company we want you to know more about

1) M&G Prudential analysis comparing our largest With-Profits fund (OBMG, £81bn) with all other European With-Profits and multi-asset funds;
2) From December 2016 to June 2018;  3) According to the H1 2018 UK Advised Platform Market  data from Platforum;   
4) According to the PDI 50, the annual ranking of Private Debt Investors – Rankings are based on capital raised over the last 5 years

Our achievements to date…

One of the largest retail multi-asset funds in Europe1 

With-Profits total Funds under Management reached 
£134bn in H1-2018,up £16bn over the last 18 months2

1. With-Profits
fund

Fastest growing advised platform in the UK3 

We launched our digital platform in Q4-2016 and
have reached over £10bn AuA in under 21 months

2. Platform

… Growth opportunities

Extend PruFund distribution to 
new client segments and 

geographies

Continue broadening
range of wrappers and 
investment solutions

Expand sourcing capabilities 
across geographies and asset 

classes

£56bn of Private Assets AuM
Of which £28bn from external clients, making us one
of the largest private credit investors in the world4

3. Private
Assets
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Our With-Profits fund, launched in 1848, now totals £134bn FuM
90%+ of assets are managed in-house benefitting from our investment innovation

Introduction of 
Overseas 
property

Increase in 
Asia FI 

exposure

Introduction of 
Private High YieldIntroduction of 

Bridge Loan

Rebalancing of 
equity portfolio 
away from UK

1) Illustrates Strategic Asset Allocation for OBMG, the largest With-Profit sub-fund which accounts for £81bn AuM as of end of H1 2018

Total With-Profits FuM growth (£bn) Strategic Asset Allocation evolution over time1

1 2 3

88 89 89 92 88 93 95 94

5 8 9 12 17
25

36 40

2011 2012 2013 2014 2015 2016 2017 2018
H1

Traditional WP and Own Funds PruFunds

£134bn131

118

105104
989793

290



PruFund’s success is due to its ability to address customer needs
Clear offering, capital growth and lower volatility are at the core of our proposition

What customers want…

… a product that is easy 
to understand…

… that delivers value-
for-money in the shape 
of investment returns…

… while reducing the 
volatility they are 
exposed to

Institutional quality, 
diversified and 
unconstrained asset 
allocation delivering 
smoothed returns

A pooling mechanism 
protecting customers from 
short term marginal market 
movements

Investment returns above principal (in %)1

Current EGR for PruFund Growth 
Pensions Fund is 6.20%4

-40%

-20%

0%

20%

40%

60%

80%

100%

84%

53%

41%

17%

PruFund Growth Fund

ABI Mixed Investment 20%-60% shares

Cash SONIA cumulative rate3

UK RPI cumulative rate2

What PruFund gives them…

1) Performance between Sep-2006 to Jun-2018 – Performance for both PruFund Growth fund and ABI Mixed Investment is net of charges
2) Retail Price Index;  3) Sterling Overnight Index Average;  4) Illustrative EGR as of October 2018, gross of all product charges (including Annual Management Charges) and tax

1 2 3

A single, simple Expected 
Growth Rate (EGR)
specific to the wrapper and 
investment profile chosen
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With-profits fund through the lenses of customers and shareholders
Mechanics of PruFund proposition

1) In case the claim value is less than the initial premium, the shareholder transfer will be correspondingly negative for 1/9th of the loss

1 2 3

With-Profits fund

Receives the actual 
investment returns and 
accrues the Expected 
Growth Rate to customers

Receives the difference 
between the Annual 
Management Charge and 
the expenses incurred

Pays the shareholder 
transfer at point of 
customers’ withdrawal

Customers

Invest initial saving and / or 
retirement pot into the fund

Investment grows in line 
with an Expected Growth 
Rate (EGR). EGR is 
adjusted for significant 
market movements

Annual Management 
Charge including investment 
fund fee is deducted from 
the investment

Withdraw either in part or in 
full when they need to

Shareholders

Receive shareholder 
transfer from With-Profits 
fund at point of customers’ 
withdrawal

The amount is 1/9th of the 
value created for the 
customer – the difference 
between the amount 
withdrawn and the amount 
invested1

292



With-profits expected to generate sustained and growing cash stream
In-force book delivers stable returns while today’s new business embeds growth

Cash generation and IFRS profit coincide

PruFund
PruFund is a 90:10 product where 
shareholders accrue 1/9th of the 
smoothed investment returns 
realised by PruFund customer; i.e. 
EGR1 which has traditionally been 
5%-6% p.a.

Traditional With-Profits
Also a 90:102 product
Shareholders are still entitled to the 
1/9th investment returns equivalent,
but this is distributed through both 
annual and final bonuses

New business strain

PruFund is a capital 
efficient proposition with a 
small shareholder new 
business capital strain 

of c.1% of AuM on a 
Solvency II basis

PruFund strain is lower 
than most products and 

payback time is 
significantly faster4

0

250

500
Illustrative shareholder transfer3 before tax (£m)

Traditional WP In-force book

PruFund In-force book

PruFund
Illustrative new 
business3

1) Expected Growth Rate
2) With the exception of the Scottish Amicable Insurance Fund and Defined Charge Participating Sub-Fund which are written as 100:0
3) Illustrative shareholder transfer profile; for illustrative purposes only, assumes sales for the 2018-27 period are in line with 2017 volumes
4) New Business strain is correlated to market interest rates and decreases as the rates increase

1 2 3
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Getting to know our business
Three areas of our company we want you to know more about

1 2 3

1) M&G Prudential analysis comparing our largest With-Profits fund (OBMG, £81bn) with all other European With-Profits and multi-asset funds;
2) From December 2016 to June 2018;  3) According to the H1 2018 UK Advised Platform Market  data from Platforum;   
4) According to the PDI 50, the annual ranking of Private Debt Investors – Rankings are based on capital raised over the last 5 years

Our achievements to date…

One of the largest retail multi-asset funds in Europe1 

With-Profits total Funds under Management reached 
£134bn in H1-2018,up £16bn over the last 18 months2

1. With-Profits
fund

Fastest growing advised platform in the UK3 

We launched our digital platform in Q4-2016 and
have reached over £10bn AuA in under 21 months

2. Platform

… Growth opportunities

Extend PruFund distribution to 
new client segments and 

geographies

Continue broadening
range of wrappers and 
investment solutions

Expand sourcing capabilities 
across geographies and asset 

classes

£56bn of Private Assets AuM
Of which £28bn from external clients, making us one
of the largest private credit investors in the world4

3. Private
Assets
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We launched our digital platform in September 2016
Current focus is on expanding range of wrappers and investment available

Our core platform today… … What are working on for our customers

Fast growing, digital platform foundation 
launched in September 2016

Customer & adviser access to pension and 
drawdown products 

Proprietary investments focusing on M&G 
Prudential solutions with selected external 
offerings

Investing to transform the experience for 
customer, advisers and employees while 
reducing cost to serve

£10.3bn 
Asset Under 
Administration1

66,000
SIPP & Drawdown 
Customers1

W
ra

pp
er

s 
av

ai
la

bl
e

Investment propositions available

Onshore bonds

Offshore bonds

ISA and GIA

Greater range of proprietary M&G Prudential solutions

Third party selected offering

Comprehensive range of 
investment solutions and 
wrappers on a closed
architecture platform

Focussed offering Comprehensive offering

Si
ng

le
 w

ra
pp

er
M

ul
ti-

w
ra

pp
er Tomorrow

SIPP & Drawdown;
~90% invested in 

PruFund

1) As at end June 2018

1 2 3

Today
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Fastest growing platform in the UK over H1 2018
Strength of proposition brought £10bn+ AuA in less than 2 years

0.0 0.7
2.1

3.6

5.2

7.0

8.8
10.3

Q2-18Q1-18Q4-17Q3-17Q2-17Q1-17Q4-16Q3-16

+£3.4bn

AuA growth over 
last 6 months

Platform launch in 
September 2016

Total movement for the market +£24.7bn3

M&G Prudential AuA growth was equivalent to c.20%4 of the 
UK advised platform market growth in H1-2018

2.3

2.5

2.9

3.3

1.3

Standard Life

Aviva

AJ Bell

Aegon ARC

3.4

Next wrappers to be 
transferred on platform

SIPP and drawdown ISA, onshore,
and offshore bond

4.72

UK Advised Platforms growth – H1 20181 (£bn)
New sales only, no existing volumes have been transferred to platform

AuA on platform since launch (£bn)

1) Source: Platforum and M&G Prudential data;
2) Includes both PruFund and non-PruFund products open for new business (excludes flows on legacy products not on platform);
3) Platforum market data which excludes M&G Prudential volumes;  4) Includes ISA, onshore, and offshore bonds net flows not yet on platform

1 2 3
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We support customers along the entire value chain
End-to-end revenue participation from integrated business model

Multi-channel participation
Appeals to a broad range of intermediaries
PFP advisers – for existing and new customers
Plans to build on existing direct capabilities

Expert proprietary investment 
management

Wide range of wholesale M&G products and      
highly diversified global management capabilities
Offering good value-for-money investment 
solutions to customers

c.7,500 IFA & Wealth managers engaged with 
every year

Top 10 advice business with 343 own advisers2

£3.4bn added to platform in the last 6 months1

25% of PruFund total assets already on platform1

c.90% of AuA are managed by M&G or other 
Prudential plc asset managers3

1) AuA position as at 30 June 2018;  2) FT ranking by number of advisers, excludes non advisory firms, M&G Prudential  advisers as of June 2018;  3) Refers to OBMG fund Strategic Asset Allocation

1 2 3

Unrivalled manufacturing capability
Pension wrappers on platform
Plans to move ISA, GIA and bonds on platform
Smoothing and guarantees via PruFund

Comprehensive 
value chain

Advice & 
Distribution

Manufacturing

Investment
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Getting to know our business
Three areas of our company we want you to know more about

1 2 3

1) M&G Prudential analysis comparing our largest With-Profits fund (OBMG, £81bn) with all other European With-Profits and multi-asset funds;
2) From December 2016 to June 2018;  3) According to the H1 2018 UK Advised Platform Market  data from Platforum;   
4) According to the PDI 50, the annual ranking of Private Debt Investors – Rankings are based on capital raised over the last 5 years

Our achievements to date…

One of the largest retail multi-asset funds in Europe1 

With-Profits total Funds under Management reached 
£134bn in H1-2018,up £16bn over the last 18 months2

1. With-Profits
fund

Fastest growing advised platform in the UK3 

We launched our digital platform in Q4-2016 and
have reached over £10bn AuA in under 21 months

2. Platform

… Growth opportunities

Extend PruFund distribution to 
new client segments and 

geographies

Continue broadening
range of wrappers and 
investment solutions

Expand sourcing capabilities 
across geographies and asset 

classes

£56bn of Private Assets AuM
Of which £28bn from external clients, making us one
of the largest private credit investors in the world4

3. Private
Assets
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We offer our clients a broad range of Private Assets capabilities
Private Assets AuM have now reached £56bn, up by more than 25% since 2015

£56.3bn

1 2 3

0.0

10.0

20.0

30.0

40.0

50.0

60.0

2015 2016 2017 2018 H1

Internal 3rd party

56.355.0
50.2

44.1

Private Assets AuM growth (£bn) Composition of Private Assets AuM

20.0

11.9

7.7

7.64.4
4.10.6

Real Estate

AuM growth over last 30 months

+28%
£12bn

1. Commercial mortgages includes some property related private debt

Private
ABS

Other Private
Debt

Infrastructure
Equity

Commercial
mortgages1

Leveraged
loans

Long lease
property
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0

1

2

3

4

5

6

7

8

9

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
H1

Leveraged Loans AuM (£bn)

Internal funds External funds

Example of capability building: Leveraged loans
One of the longest-standing and largest active loan managers in Europe

• One of the first non-bank 
investors in the asset 
class, initially seeded by 
WP fund money

• Development of capability 
and track record attracted 
third-party money

• Now a leader in the field, 
serving over 200 clients, 
with c. £8bn AuM (primarily 
external)1

First pension fund 
client investment 

Launch of 
pooled fund 

One of the first 
non-bank investors 
in European 
leveraged loans 

1) Includes all holdings in the portfolio; i.e. cash, Floating Rate Notes and Fx considerations
Source:  M&G 30 June 2018. M&G figures are shown on a nominal basis plus committed capital

1 2 3
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Private Assets are high value and long tenure products
Attractive economic model of Private Assets

0 20 40 60 80

Active equity

Passive equity

Active FI

Passive FI

Money market

Multi-asset

Structured products

Real estate

Private debt

Infrastructure

Fees by asset class (bps / AuM)

Institutional fees1 Private Assets tenure

76%
61%

24%
39%

AuM Revenues

Open-end Closed-end

7 years3

11 years2

Tenure

Less than 10 years 35%

Between 10-15 years 40%

Greater than 15 years 25%

Closed-end funds life at 
inception (% split by AuM)

1) Source is BCG 2018 Global Asset Management Benchmarking Database; data refers to average institutional third-party fees around the world (infrastructure fees are for UK players only)
2) Median tenure M&G Prudential closed-end funds;  3) Average tenure for DB and DC institutional clients as per Casey Quirk Distribution Benchmarking Study

1 2 3
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Getting to know our business
Three areas of our company we want you to know more about

1) M&G Prudential analysis comparing our largest With-Profits fund (OBMG, £81bn) with all other European With-Profits and multi-asset funds;
2) From December 2016 to June 2018;  3) According to the H1 2018 UK Advised Platform Market  data from Platforum;   
4) According to the PDI 50, the annual ranking of Private Debt Investors – Rankings are based on capital raised over the last 5 years

Our achievements to date…

One of the largest retail multi-asset funds in Europe1 

With-Profits total Funds under Management reached 
£134bn in H1-2018,up £16bn over the last 18 months2

1. With-Profits
fund

Fastest growing advised platform in the UK3 

We launched our digital platform in Q4-2016 and
have reached over £10bn AuA in under 21 months

2. Platform

… Growth opportunities

Extend PruFund distribution to 
new client segments and 

geographies

Continue broadening
range of wrappers and 
investment solutions

Expand sourcing capabilities 
across geographies and asset 

classes

£56bn of Private Assets AuM
Of which £28bn from external clients, making us one
of the largest private credit investors in the world4

3. Private
Assets
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