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This document may contain 'forward-looking statements' with respect to certain of Prudential's plans and its goals and expectations relating to its future financial condition, 
performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudential's beliefs and expectations and including, without 
limitation, statements containing the words 'may', 'will', 'should', 'continue', 'aims', 'estimates', 'projects', 'believes', 'intends', 'expects', 'plans', 'seeks' and 'anticipates', and words 
of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections as at the time they are made, and therefore undue reliance 
should not be placed on them. By their nature, all forward-looking statements involve risk and uncertainty.
A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results of the entity referred to in any forward-looking 
statement to differ materially from those indicated in such forward-looking statement. Such factors include, but are not limited to, the impact of the current Covid-19 pandemic, 
including adverse financial market and liquidity impacts, responses and actions taken by regulators and supervisors, the impact to sales, claims and assumptions and increased 
product lapses, disruption to Prudential’s operations (and those of its suppliers and partners), risks associated with new sales processes and information security risks; future 
market conditions, including fluctuations in interest rates and exchange rates, the potential for a sustained low-interest rate environment, and the impact of economic uncertainty, 
asset valuation impacts from the transition to a lower carbon economy, derivative instruments not effectively hedging exposures arising from product guarantees, inflation and 
deflation and the performance of financial markets generally; global political uncertainties, including the potential for  increased friction in cross-border trade and the exercise of 
executive powers to restrict trade, financial transactions, capital movements and/or investment; the policies and actions of regulatory authorities, including, in particular, the 
policies and actions of the Hong Kong Insurance Authority, as Prudential's Group-wide supervisor, as well as new government initiatives generally; given its designation as an 
Internationally Active Insurance Group (“IAIG”), the impact on Prudential of systemic risk and other group supervision policy standards adopted by the International Association 
of Insurance Supervisors; the impact of competition and fast-paced technological change; the effect on Prudential's business and results from, in particular, mortality and 
morbidity trends, lapse rates and policy renewal rates; the physical impacts of climate change and global health crises on Prudential's business and operations; the timing, 
impact and other uncertainties of future acquisitions or combinations within relevant industries; the impact of internal transformation projects and other strategic actions failing to 
meet their objectives; the ability to complete a potential minority initial public offering of Jackson, or one of its related companies, or other strategic options in relation to Jackson, 
or one of its related companies; the effectiveness of reinsurance for Prudential’s businesses; the risk that Prudential's operational resilience (or that of its suppliers and partners) 
may prove to be inadequate, including in relation to operational disruption due to external events; disruption to the availability, confidentiality or integrity of Prudential's 
information technology, digital systems and data (or those of its suppliers and partners); any ongoing impact on Prudential of the demerger of M&G plc; the impact of changes in 
capital, solvency standards, accounting standards or relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which Prudential and its 
affiliates operate; the impact of legal and regulatory actions, investigations and disputes; and the impact of not adequately responding to environmental, social and governance 
issues. These and other important factors may, for example, result in changes to assumptions used for determining results of operations or re-estimations of reserves for future 
policy benefits. Further discussion of these and other important factors that could cause Prudential's actual future financial condition or performance or other indicated results of 
the entity referred to in any forward-looking statements to differ, possibly materially, from those anticipated in Prudential's forward-looking statements can be found under the 
'Risk Factors' section in Prudential's Half Year 2020 Regulatory Results News Release. Prudential's 2020 Half Year Regulatory Results New Release is available on its website 
at www.prudentialplc.com.
Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to update any of the 
forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future events, new information or otherwise 
except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, the Hong Kong Listing Rules, the SGX-ST listing 
rules or other applicable laws and regulations.
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Prudential
Our business model

Economic 
growth Demographics Policy

Underpinned by favourable long-term structural growth drivers 

Asia

Savings

Health & Protection insurance

Digital

Agents Banks

Help people get the 
most out of life

Broad income bands
(Emerging, mass, affluent, high net worth 

& Group customer segments)

Who?
Customers

What? How?Why?
Products DistributionOur Purpose

Giving them the 
freedom to face the 

future with confidence
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Africa

Value-added
Health services
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Asia
Significant long-term growth opportunity- $1.3tn of expected premiums2

income solutions

Our Asia Market profile1

Majority of Asian markets remain below the inflection point, US$10k to US$20k GDP per capita, for life insurance penetration

Future sources of growth

Total global life insurance premium2

($tn)

2018 Asia North
America

Western
Europe

Rest of
World

2029

1.8x

2.5

4.5

China

Asia ex 
China

Rest
of the 
world36%

28%

Growth contribution

1. Source: Sigma Swiss Re. 
2. Source: Allianz Global Insurance Market at a crossroads, May 2019. Global life insurance premium derived from total insurance premium.



Thailand

70m Top 10
Vietnam

96m Top 10

Laos

7m Top 3

1,366m Top 3 Top 10

Japan

127m

Korea

51m

Taiwan

24m 

Hong Kong

7m Top 10 Philippines

108m Top 3

Indonesia8

271m Top 3 Top 10Singapore5

6m Top 3 Top 10

Malaysia4

32m Top 3 Top 10

Cambodia7

16m Top 3

India10

Pru Asia footprint1

3.7bn
Population3

1.4m
New Pru life 
customers11

Top 3
Position in 9 of 13 

life markets1,2

Market leading pan 
regional Asian Retail Fund 

Manager6

Access to:







Life

Eastspring

>600k
Agents

>300
Life & asset management 
distribution partnerships

Prudential
Leading pan-regional Asia franchise

5



Top 3

Top 3

Myanmar

54m 

China9

1,434m 

Based on full year 2019 (fiscal year 2020 for India). Sources include formal (eg competitors results release, local regulators and insurance association) and informal (industry exchange) 
market share data. Ranking based on new business (APE sales, weighted full year premium or full year premium depending on availability of data) or total weighted revenue premiums.
1. Markets determined by regulatory and business requirements 
2. Top 3 in 9 of 13 markets. Source: Based on formal (Competitors’ results release, local regulators and insurance associations) and informal (industry exchange) market share data. 

Ranking based on new business (APE or weighted FYP depending on the availability of data)
3. United Nations, Department of Economic and Social Affairs, Population Division, World Population Prospects 2019 Revision
4. Includes Takaful, excludes Group business

5. Includes onshore only, excluding Eldershield and DPS
6. Source: Asia Asset Management – Fund Manager Surveys. Based on assets sourced in 

Asia ex- Japan, Australia and New Zealand. Ranked according to participating firms only
7. First year gross premiums
8. Excluding Jiwasraya
9. Total joint venture/foreign players only
10.Private players only
11.In FY19. Excludes India



35%

30%
27%

7%

1%

<25 26 -35 36-50 51-65 >65

Accelerate Pulse buildout
Pulse is broadening our customer base, gathering new data and converting into sales
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Broadening customer base
Majority of Pulse users are in 18-35 age group

Existing 
customers 

30%

New to Prudential 
(direct & referral) 

70%

70% of users are new to 
Prudential customers1Existing PCA Customer 

Profile
• Mass affluent

• Average age: 40

Pulse User Profile

• Digitally savvy

• Average age: 30

vs

Pulse: First-of-its-kind, all-in-one and AI-powered app

0.5 
1.0 

2.0 3.0 4.0 5.0 6.0 7.0 8.1 

1 Jan 23 Feb 25 Mar 12 Apr 5 May 9 Jun 12 Jul 21 Jul 5-Aug

Pulse downloads in 2020 (m)

ID
3.0MY

1.4

PH
1.6

HK
0.4

VN
1.2

TH
0.4

SG & Others
0.1

8.1m

1. Data as of 5 August 2020

HK
0.4 TH

0.4

Pulse services usage

• >6 million Pulse 
downloads since end-
Mar’20

• >740k consultations 
from Babylon services 
(Health Assessment & 
Symptom Checker)



Our aims and strategy
Post US separation

7

Long-term delivery of attractive shareholder 
returns through capital appreciation 

Aim Strategy

Purpose
Help people get the most out of life, giving them 
the freedom to face the future with confidence

Position in growing health, protection & savings markets 
in Asia & Africa

Build leadership positions with competitive advantages 
& economies of scale

Operating with discipline and innovation, with focus on 
high quality earnings

Use of trusted brands & digitally-enabled multi-channel 
distribution

Maintaining leadership in HK & ASEAN, whilst focusing on 
largest market opportunities: China, India, Indonesia & Thailand

Capital allocation will be rebalanced for reinvestment 
in growth

Growth

Growth in NBP > GDP
Double digit growth in EV per share



Long-term track record of building Asia value 
Prudential

Capturing structural 
opportunities

Disciplined
execution

Enhancing
capabilities

c.$11bn invested in Asia
between 2009 - 2019

Long term track 
record of building 

Asia value

Percentages represent CAGR 
between 2009 and 20191

Embedded value +15%
to $39.2bn

Operating FSG2 +19%
to $1.8bn

IFRS operating 
profit2

+16%
to $3.3bn

New business 
profit2

+16%
to $3.5bn

1. On an actual exchange rate basis
2. Excludes Japan and Korea businesses
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