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Prudential delivered another strong performance in 2011,  
with continued growth across the key metrics of IFRS, 
new business profit and cash while maintaining a robust 
capital position. In line with our strategy of value 
optimisation and capital conservation, higher sales 
and higher profit in 2011 have been achieved while 
consuming less capital in both relative and absolute 
terms than in 2010. 

We remain on track to deliver the 2013 profit growth and 
cash generation objectives we announced in December 
2010. Our clear strategy and the strength of our products 
and distribution – combined with our balanced portfolio 
of businesses and market-leading positions in Asia – 
mean we are well positioned to deliver continued relative 
outperformance in the medium-term.

To view our report online go to  
www.prudential.co.uk

Quick links
For further information  
about our KPIs,  
go to page 2

For further information about our 
strategy and operating principles,  
go to page 9

For further information 
about our Board of Directors, 
go to page 108

The directors’ report of Prudential plc 
for the year ended 31 December 2011 is 
set out on pages 1-130, 436-463 and 
466-470, and includes the sections 
of the Annual Report referred to in 
these pages.
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Highlights

Overview | Highlights

Annual Premium Equivalent 
new business premiums1

2010

£3,485m £3,681m

2011

+6%

European Embedded Value 
operating pro�t from 
long-term business2

2010

£3,840m
£4,043m

2011

+5%

European Embedded Value 
new business pro�t1

2010

£2,028m
£2,151m

2011

+6%

International Financial Reporting 
Standards operating pro�t based 
on longer-term investment returns

2010

£1,941m
£2,070m

2011

+7%

Key performance indicators Business unit performance highlights

 Prudential Corporation Asia
•	Total IFRS operating profit* up 32 per cent to £709 million – making our 

life insurance business in Asia the biggest contributor† to Group IFRS 
operating profit

•	High performing multi-channel distribution with increasing agent activity 
and productivity and strongly growing sales through an extensive range 
of bank partners

•	Well balanced life insurance product portfolio emphasising regular 
premium savings and protection that offers good returns for customers 
and shareholders

•	More market leading positions than any other life insurer in the region 
and the region’s largest onshore mutual fund manager

 Jackson
•	New business profit up 7 per cent to £815 million

•	Top three provider of variable and total annuities in US

•	Rated as a ‘World Class’ service provider for six successive years by 
Service Quality Measurement Group 

•	Highest Customer Satisfaction by Industry award from Service Quality 
Measurement Group

 Prudential UK
•	Total IFRS operating profit of £723 million

•	Strength and investment performance of With-Profits Fund allowed 
Prudential to deliver strong annualised returns for policyholders

•	Two ‘Five Star’ ratings for excellent service in the Investment and Life 
and Pensions categories at the Financial Adviser Service Awards 2011

 M&G
•	Record operating profit up 22 per cent to £301 million

•	M&G’s retail business has been awarded the prestigious Outstanding 
Investment House of the Year 2011 Award for the second year running 
at the OBSR Awards

•	M&G’s institutional business was recognised for its strength and 
expertise at the industry flagship Financial News Awards for Excellence 
in Institutional Asset Management, where it was named Fixed Income 
Manager of the Year 2011

1  2010 comparative APE new business 
sales and new business profit exclude 
those for the Japanese insurance 
operations which ceased writing 
new business from 15 February 2010.

2  Including Solvency II implementation 
costs, restructuring costs, Asia 
development costs, Asia Regional 
Head Office costs and in 2011, the 
impact of the RPI to CPI inflation 
measure change for defined benefit 
pension schemes.

*  Operating profit from long-term 
operations excluding Eastspring 
Investments, development costs 
and Asia regional head office costs.

† If long-term business is considered 
separately from asset management 
and UK general insurance commission.
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I am pleased to report a strong performance in 2011. We announced in 
December 2010 clear ‘Growth and Cash’ objectives for 2013. 2011 has marked 
another year of progress towards achieving these objectives: (i) doubling 
2009 Asia IFRS and new business profit by 2013, (ii) cumulative net 
remittances to the Group of at least £3.8 billion over 2010 to 2013 and  
(iii) UK, Asia and Jackson to deliver respectively £350 million, £300 million 
and £200 million of cash in 2013.

We have achieved two key milestones which emphasise the good progress that we 
have made towards these objectives.

First, our life insurance business in Asia1 is now the biggest contributor to Group IFRS 
operating profit2, making it our largest business on both IFRS and EEV profitability 
measures. Since 2008, we have made considerable progress in translating the promise 
of our Asian life insurance franchise into a solid business, delivering significant growth 
in sales but also IFRS operating profit and cash. Asia offers some of the most attractive 
opportunities within the global insurance market and the potential for long-term 
profitable growth for Prudential in the region is clear. Our focus on Asia is simply 
a consequence of our approach to shareholder value and capital allocation that 
prioritises our investment towards the markets, products and channels that offer 
the most profitable returns and the most attractive payback periods. 

We have continued to make progress in Asia as measured by our primary growth 
metric, new business profit. Six markets have achieved new business profit growth in 
excess of 20 per cent in 2011. Our focus on profitable growth has not stopped us from 
continuing to grow our absolute and relative scale: six of our 11 Asian life insurance 
operations are now market leaders in terms of absolute new business sales and, 
excluding India, all of our markets have grown their sales in 2011.

Second, as a Group, we have enjoyed a track record of sales growth for a number of 
years. What is particularly pleasing in our 2011 performance is that our progress on 
cash has been as visible as our progress on our traditional growth agenda. All four of 
our business units have remitted significant amounts of cash to the Group. Achieving 
a balanced funding structure is one of our explicit strategic objectives, moving us away 
from an operating model that relied historically on our UK life business for cash 
generation. Our business units’ ability to generate cash is possibly the best evidence 
that they have navigated well through the financial crisis. 

Group performance
APE sales were up 6 per cent in life insurance in 2011 to £3,681 million 
(2010: £3,485 million3). New business profit increased by 6 per cent to £2,151 million 
(2010: £2,028 million3) at attractive new business margins which remained stable at 
58 per cent (2010: 58 per cent). Net inflows in our asset management businesses were 
£4.5 billion (2010: £8.9 billion) following two years of exceptionally high performance. 
The inflows we have generated in 2011 remain an impressive result in what was a 
particularly challenging year for the asset management industry due to the weak and 
volatile performance of global stock markets.

In executing our strategy, we are guided by three clearly defined Group-wide operating 
principles. 

The first of these is a balanced approach to performance management across the three 
key measures of IFRS, EEV and cash, with an increased emphasis on IFRS and cash. 
As a result, in 2011, we are reporting results which show growth across all three key 
measures. This puts us in a strong position to continue to capture the profitable growth 
opportunities available in our chosen markets. 

Notes
1	 	Excluding	Eastspring	Investments,	
development	costs	and	Asia	regional	
head	office	expenses.

2	 	If	long-term	business	is	considered	
separately	from	asset	management	
and	UK	general	insurance	
commission.

3	 	Excludes	Japan,	which	ceased	writing	
new	business	in	2010.

Our life insurance business in Asia1 is now the  
biggest contributor to Group IFRS operating profit2, 
making it our largest business on both IFRS and  
EEV profitability measures.

Tidjane Thiam
Group Chief Executive

Group Chief  
Executive’s report

Overview | Group Chief Executive’s report

Group operating 
principles

• Use of balanced metrics

• Disciplined capital 
allocation

• Proactive risk 
management

Strategic framework

Accelerating 

Asia
For further information  
go to page 24

Strengthening 

United States
For further information  
go to page 34

Focusing 

United Kingdom
For further information  
go to page 40

Optimising 

Asset Management
For further information  
go to page 46

IFRS operating profit 
based on longer-term 
investment returns

2010

£1,941m
£2,070m

2011

+7%
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Board of directors

Governance | Board of directors

Chairman

Harvey McGrath 
Chairman and Chairman of 
the Nomination Committee
Harvey McGrath was appointed 
as an independent non-executive 
director of Prudential in 
September 2008 and became 
the Chairman and Chairman of 
the Nomination Committee in 
January 2009. Harvey has a long 
and distinguished career in the 
international financial services 
industry, having started his 
career at Chase Manhattan Bank 
in London and New York. From 
1980 to 2007 he worked for the 
Man Group, first as Treasurer, then 
Finance Director, then President of 
Man Inc. in New York before being 
appointed as Chief Executive of 
Man Group plc in London in 1990 
and then Chairman in 2000. He 
left Man Group in 2007.

Harvey is also Chairman of the 
London Development Agency 
which works for the Mayor of 
London coordinating economic 
development and regeneration 
across London. He is the former 
Chairman of both London 

First and the East London 
Business Alliance and former Vice 
Chairman of the London Skills and 
Employment Board from 2006 to 
2011. In July 2011, Harvey was 
appointed as co-chair of the new 
Board of the London Enterprise 
Partnership (LEP).

Harvey is Chairman of Governors 
of Birkbeck College and trustee 
of a number of charities. These 
include New Philanthropy Capital, 
a research based charity which 
gives advice and guidance to 
donors and charities; the Royal 
Anniversary Trust, which operates 
the Queen’s Anniversary Prizes 
for Higher and Further Education; 
Children and Families Across 
Borders (CFAB), which protects 
the rights and welfare of children 
and vulnerable adults across 
borders; icould, an online careers 
resource; and the Prince’s Teaching 
Institute, which promotes subject 
based professional development 
for teachers. Harvey will retire from 
the Board in 2012 once a successor 
has been found. Age 60.

Executive Directors

Nicolaos Nicandrou ACA
Chief Financial Officer
Nic Nicandrou has been an 
executive director of Prudential 
and Chief Financial Officer since 
October 2009. Before joining 
Prudential, he worked at Aviva, 
where he held a number of senior 
finance roles, including Norwich 
Union Life Finance Director and 
Board Member, Aviva Group 
Financial Control Director, Aviva 
Group Financial Management 
and Reporting Director and 
CGNU Group Financial Reporting 
Director. Nic started his career 
at PriceWaterhouseCoopers 

where he worked in both 
London and Paris. Age 46.

Robert Devey
Executive Director
Rob Devey has been an executive 
director of Prudential and Chief 
Executive, Prudential UK and 
Europe since November 2009. 
Rob joined Prudential from Lloyds 
Banking Group where he worked 
from 2002 in a number of senior 
leadership roles across insurance 
and retail banking. Prior to joining 
Lloyds Banking Group Rob was 
a consultant with the Boston 
Consulting Group (BCG) in the 

UK, US and Europe. Rob chairs 
the London Leadership Team of 
Business in The Community and 
is also a trustee of the LloydsTSB 
Foundation for England and Wales. 
Age 43. 

John Foley
Executive Director
John Foley has been an executive 
director of Prudential and Group 
Chief Risk Officer since January 
2011. He joined Prudential as 
Deputy Group Treasurer in 2000 
before being appointed Managing 
Director, Prudential Capital 
(formerly Prudential Finance (UK)) 

and Group Treasurer in 2001. He 
was appointed Chief Executive 
of Prudential Capital and to the 
Group Executive Committee in 
2007. Prior to joining Prudential, 
John spent three years with 
National Australia Bank as General 
Manager, Global Capital Markets. 
John began his career at Hill 
Samuel & Co Limited where, over a 
20 year period, he worked in every 
division of the bank, culminating in 
senior roles in risk, capital markets 
and treasury of the combined TSB 
and Hill Samuel Bank. Age 55.

Group Chief Executive

Tidjane Thiam 
Group Chief Executive
Tidjane Thiam has been an 
executive director of Prudential 
since 25 March 2008. He was 
the Chief Financial Officer until 
30 September 2009 and became 
Group Chief Executive with 
effect from 1 October 2009. 

Tidjane was previously Group 
Executive Director and Chief 
Executive Officer, Europe at Aviva 
where he worked from 2002 to 
2008 and held successively the 
positions of Group Strategy and 
Development Director and 
Managing Director, Aviva 
International. Tidjane spent the 
first part of his professional career 
with McKinsey & Company in Paris 
and New York, serving insurance 
companies and banks. He then 
spent a number of years in Africa 
where he was Chief Executive and 
later Chairman of the National 
Bureau for Technical Studies and 
Development in Cote d’Ivoire and 
a cabinet member as Secretary 
of Planning and Development. 
Tidjane returned to France to 
become a partner with McKinsey 

& Company and one of the leaders 
of their Financial Institutions 
practice before joining Aviva 
in 2002. 

Tidjane was a non-executive 
director of Arkema in France until 
November 2009. He is a member 
of the Board of the Association 
of British Insurers (ABI) and a 
member of the Council of the 
Overseas Development Institute 
(ODI) in London. Tidjane is a 
member of the Africa Progress 
Panel chaired by Kofi Annan 
and a sponsor of Opportunity 
International. In January 2011, 
he was appointed to chair the G20 
High Level Panel for Infrastructure 
Investment, which reported to the 
G20 Leaders at the G20 Summit in 
Cannes in November 2011. Tidjane 
is a member of the UK-ASEAN 
Business Council and of the 
Strategic Advisory Group on UK 
Trade and Investment. In January 
2012, Tidjane was appointed to 
the Prime Minister’s Business 
Advisory Group. Tidjane was 
awarded the Légion d’Honneur 
by the French President in July 2011. 
Age 49. Michael McLintock

Executive Director
Michael McLintock has been an 
executive director of Prudential 
since September 2000. He is 
also Chief Executive of M&G, 
a position he held at the time of 
M&G’s acquisition by Prudential 
in 1999. Michael joined M&G in 
1992. He previously also served on 
the board of Close Brothers Group 
plc as a non-executive director 
from 2001 to 2008. Since October 
2008, he has been a Trustee of 
the Grosvenor Estate and was 
appointed as a non-executive 
director of Grosvenor Group 
Limited in March 2012. He has 
also been a member of the 
Finance Committee of the MCC 
since October 2005. Age 50.

Barry Stowe 
Executive Director
Barry Stowe has been an 
executive director of Prudential 
since November 2006, and Chief 
Executive, Prudential Corporation 
Asia since October 2006. He has 
been a member of the Board of 
Visitors of Lipscomb University 
since May 2009 and was a director 
of the Life Insurance Marketing 
Research Association (LIMRA) 
and the Life Office Management 
Association (LOMA) from October 
2008 to October 2011. Previously, 
Barry was President, Accident & 
Health Worldwide for AIG Life 
Companies. He joined AIG in 1995, 
and prior to that was President and 
CEO of Nisus, a subsidiary of Pan- 
American Life, from 1992 to 1995. 
Before joining Nisus, Barry spent 
12 years at Willis Corroon in the US.  
Age 54.

Michael Wells 
Executive Director
Mike Wells has been an executive 
director of Prudential since 
January 2011 when he succeeded 
Clark Manning as President and 
CEO of Jackson National Life 
Insurance Company. Mike has 
served in a variety of senior and 
strategic positions at Jackson over 
the last 15 years, including 
President of Jackson National Life 
Distributors. Mike has been Vice 
Chairman and Chief Operating 
Officer of Jackson for the last nine 
years. During this period he has 
led the development of Jackson’s 
variable annuity business and 
been responsible for IT, strategy, 
operations, communications, 
distributions, Curian and the 
retail broker dealers. Age 51.
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