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NOTICEOF MEETING

Prudential Corporation Public Limited Company
Incorporated in England Regd. No. 1397169.

Notice is hereby given that the Annual General Meeting of the Company will be held at No.
142 Holborn Bars London EC1 on Thursday 31 May 1984 at 12.15 pm for the following

purposes:

To receive and consider the Directors' Report and Statement of Accounts for the year ended
31 December 1983

To re-elect and elect Directors

To appoint Auditors

To transact any other business proper to be transacted at the said Meeting not being Special
Business.

In connection with the re-election of Directors special notice has been given to the
Company, pursuant to the Companies Act 1948, that a separate resolution will be moved

proposing the re-election of Mr Edward Preston Hatchett FIA, and Sir Ronald Hugh Owen
FIA, who retire by rotation and who will be aged 71 and 73 respectively at the date of the
meeting.

By order of the Board of Directors

R E Artus

Secretary
142 Holborn Bars London EC1N 2NH

27 April 1984

Members' attention is drawn to the form of proxy accompanying this notice. A member entitled
to attend and vote at the Meeting is entitled to appoint a proxy or proxies to attend and, on a

poll, vote instead of him; a proxy need not be a member of the Company.

The Register of Directors' interests kept under the Companies Act 1967 will be open for
inspection at the Meeting. The Directors have no service contracts.
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DIRECTORS

I
The Rt Hon Lord Carr of Hadley PC Sir John Hogg TD

Chairman A Director since 1964 and Deputy Chairman 1972-76. |
A Director since 1976 and Chairman since 1980. Former A former director of Royal Bank of Scotland Group, IHome Secretary. Director of Cadbury Schweppes, SGB and director and Deputy Chairman of Williams &
Group and Securicor. Glyn's Bank. i

W G Haslam DFC P E Moody CBEFIA !

Deputy Chairman A Director since 1981. Former Joint Secretary and
Group Chief Investment Manager. Director of Equity

A Director and Deputy Chairman since 1980. Former Capital for Industry, Inmos International, Laird Group,
_'_:lef Ceneral Mai_ager o1Prudential Assurance and Investors in Industry and the Post Office. Former
Chief Executive of Prudential Corporation. Former President of the Institute of Actuaries.
Chairman of the British Insurance Association.

J A S Neave CBE JP DL
The Rt Hon Lord Hunt of Tanworth GCB

A Director since 1982. Former Managing Director of
Deputy Chairman Mercantile & General. President of the Geneva

A Director since 1980 and Deputy Chairman since 1982. Association, President of the Chartered Insurance
Former Secretary of the Cabinet. Chairman of Banque Institute and former Chairman of the Reinsurance
Nationale de Paris plc, director of IBM (UK) and Offices Association.
advisory director of Unilever.

Sir Ronald Owen FIA

Sir John Butterfield OBE FRCP A Director since 1974 and Chairman from 1975-80. I

A Director since 1981. Vice-Chancellor and Regius Former Chief General Manager of Prudential !
Professor of Physic, University of Cambridge. Master of Assurance.
Downing College. Member of several medical

committees. Director of BCB Instrumentation. The Rt Hon J E Ramsden !
A Director since 1972 and Deputy Chairman 1976-82.

H G Clarke FIA Member of Parliament 1954-74, holding various [.
A Director since 1973 and Deputy Chairman 1974-79. ministerial posts. Former director of STC.
Former Joint Secretary and Chief Investment Manager
of Prudential Assurance. The Rt Hon Lord Richardson

of Duntisbourne KGPC
F B Corby FIA (Executive Director) Appointed a Director in April 1984. Governor of the
A Director since 1983. Chief Executive of Prudential Bank of England 1973-83, A director of Bank for
Corporation and Chief General Manager of Prudential International Settlements, General Electric Company
Assurance. and Saudi International Bank.

D S Craigen R S Skerman CBE FIA

A Director since 1982 and Chairman of Vanbrugh since A Director since 1980. Former Group Chief Actuary.
1982. Former Chief General Manager of Prudential Former President of the Institute of Actuaries, and
Assurance. Director of Pioneer Concrete (Holdings). former Chairman of the Life Offices Association and of

the British Insurers European Committee.

D M C Donald ws
A Director since 1979 and Chairman of Mercantile and Sir Peter Tennant CMG OBE
General since 1977. Director of Robert Fleming Holdings A Director since 1973. Former Deputy Director of the
and Chairman of a number of investment trusts. Federation (now Confederation) of British Industry.

Director of the International Energy Bank.
Vice-President, London Chamber of Commerce and

Sir Victor Garland KBE Industry.
A Director since January 1984. Chartered Accountant.
Member of the Australian Federal Parliament 1969-81,
holding various ministerial posts. High Commissioner
for Australia in the UK 1981-83. Director of T R Australia
Investment Trust and Mitchell Cotts.

E P Hatcher FIA

A Director since 1978. Former Joint Secretary and Chief
Investment Manager of Prudential Assurance. Director
of Coats Patons.
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CHAIRMAN'S STATEMENT

I am pleased to report that profits in 1983 rose by £ 10.4m to £66-0m after tax.

In view of this continued progress, and the financial strength of the Group, your directors
have declared an increased final dividend of 13.5p per share, which with the interim
payment of 5.5p makes a total for the year of 19p, compared with 15p for 1982.

The principal source of improvement in profits was again our long-term business both in
the United Kingdom and Overseas, whilst our short-term general insurance results continue
to reflect the difficult conditions which have existed for several years. The signs of a more
realistic approach to writing general insurance business continue to be seen, particularly
in the field of international reinsurance, but as I wrote last year, the return to an acceptable
level of profitability will be slow and uneven.

The market value of the investments held in our general insurance and shareholders' funds
increased by more than £90m. This does not appear in our published profits, but adds to
the already considerable financial strength of the Group. The capital resources in these
funds, including retained profits, have risen to £475m and are now equivalent to 67 per
cent of our general insurance premium income.

During the past year there have been substantial changes in our business and in the
environments in which we operate. All of these increase the pressures on our staff at all
levels, at home and overseas. I offer my very sincere thanks to them all for the way in which
they have responded to the challenges.

Group Organisation

The businesses which are carried on within the Prudential Group are extremely varied in
type and by country of operation. Managing these very diverse businesses in the best
interests of shareholders, policyholders and employees requires an organisation which is
both flexible and adaptable, and in which the objectives and responsibilities of individual
managers and groups of managers are clearly defined. This is particularly true at a time
like the present, when the conditions under which we operate are changing rapidly.

In 1983 we have carried out a review of our organisation and decided on a number of
changes which will effectively complete the process which we began when the Corporation

' PRUDENTIAL
_L__ CORPORATION
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was formed in 1978. With effect from 1 July this year we shall establish a new executive
structure which recognises the separation of Prudential Assurance into three operating
divisions, respectively responsible for our United Kingdom individual life and general
insurance business, our United Kingdom group pensions business and our Overseas direct
insurance business. The heads of these divisions, together with those of the Mercantile &
General and Prudential Portfolio Managers, will be responsible to the Group Chief
Executive, Mr F B Corby, for the profitable operation of the businesses under their control.

Assisting him there will be a Group Executive Committee. The new managementorganisation is set out on page 4.

In conjunction with these changes we have decided it is appropriate to increase the
representation on the Corporation Board of executives in the Group. The directors are
pleased to recommend that Mr R E Artus, Group Chief Investment Manager, and
Mr F GWood, Deputy Chief General Manager of Prudential Assurance, join the Board as
executive directors.

Business Development

During the last year we have continued to place emphasis on improving our selling and
marketing capability wherever we operate and on expanding our product range.

We have made a major change in the United Kingdom in moving to a system for declaring
reversionary bonuses on individual with-profits life and pensions contracts in compound
rather than simple form. This change has been made in the Industrial Branch as well as
the Ordinary Branch and is in line with the moves we have made in recent years to increase
the proportion of declared bonuses which are reversionary. At the same time we have
continued our policy of improving amounts payable on policies which become claims by
death or maturity.

The total value of bonuses allocated to policyholders this year increased substantially from
£588m to £695m, which reflects the continuing high level of investment returns on our life
funds.

The basis upon which general business reinsurance treaties were renewed has again
improved, as Mercantile & General, together with other professional reinsurers, exercised
greater selection in the terms upon which they were prepared to accept business. Mercantile
& General has cancelled a number of unsatisfactory treaties and has obtained substantially
better terms on others. The pressure for more adequate premiums, together with a greater
realisation on the part of the original insurers of the importance of placing their business
with financially strong reinsurers, has improved the prospects for this business, but it

Summary of Group Results
[ PROFITArlP..R TAX £m I 1982 1983

Ord/neryIong4enn £m £m

_n Totalprofit

aftertax 55-7 66"6

Minority
interests (0.1) (0.6)

dus_'/a//fie Profitattributable
I/ III I ___rms Other income to shareholders 55-6 66.0

_/ if/ _ 12.0 / Dividends ,44-8) (56.7,
II III I I1_---1_ C,ener_,'nsurerme

_ bus/ness Retainedprofit
for theyear 10.8 9.3

19821983 1982 1983 1982 1983 tg82 1983

y -3.7 I V-3.6 /

i....
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should be recognised that the benefits from such changes necessarily take some time to
be reflected in reported profits.

I mentioned last year the changes we were making in our rating structure for private motor
business in the United Kingdom. 1am pleased that this has had the intended effect of
increasing the number of policies issued, reversing the decline which had been taking
place, and that we are still able to report a trading profit on this account.

We have also had success in building up our broker-related general insurance business as
a result of the special efforts we have been making,

We have continued to pursue a policy of active involvement with problems of the community
at both national and local levels. Details of some of our more recent activities in this area

are given in the Business Review.

Life Assurance Premium Relief

in his Budget spee(_h on 13 March the Chance!!er a.-..-."'_'acedhis intention to remove life
assurance premium relief from all policies made after that date. This benefit to life
policyholders has existed in the United Kingdom for well over 100 years and its removal
will put up the future cost of savings and protection for millions for whom life assurance
was the most natural and convenient means of providing for themselves a measure of
security. Life assurance also gives them access to a spread of investments not otherwise
easily available. It is a great pity that the Chancellor in his eagerness to do away with
various complex schemes to avoid tax which were based upon life assurance should have
found it necessary to increase the cost of protection to the ordinary family. It is surely
possible to achieve this objective in a way which retains the incentive for the individual to
make his own provision for life assurance protection and long-term savings.

Since our customers will continue to need savings and security, I do not believe the overall
effect on our business will be substantial, but the effect on our customers is very clear.

We are examining the ways in which we can now best tailor our services and products to
meet the needs of our customers under the new circumstances. It should be appreciated,
however, that a substantial proportion of the Group's United Kingdom life business is not
affected by this change.

Investor Protection

During 1983 there was much discussion of the subject of investor protection, which was
being reviewed by Professor Gower, whose report was published in February 1984.
Professor Gower has recommended a consistent and comprehensive system of controls

Summaryof Group Balance Sheet
I FUNDS AND RESERVES£m _ 1982 1983£m £m

O'd/nNy/Ong-term Totalfunds

and

reservest 13,464.4 15,723.3

Representedby:

Investments
at market
value 13,235.8 15,607.1

_/ / U/ L Industrial life

assets 228.6 118.2

-----.-// LJ/ Z.l_-_--_/_ General insurance . 13,464-4 16,723.3

--_/ U/ L]I _/_ business Shareholders . t lncluding rninority interests £4.7rn

| I f I Y I !,L_'_J V I | I ! I I I
T982 1983 T982 1983 1982 1983 1982 1983 J

"-'
_;-_ ('()RP()R.\II()\

7
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based upon recognised self-regulatory agencies. The specific proposals relating to life
assurance business are in accord with our own approach to dealing with members of the
public and we shall welcome the introduction of legislation based upon Professor Gower's
recommendations.

Pensions

Another topic of current public debate is the question of possible changes in occupational
pension schemes associated with a move to what have become known as "portable
pensions". We support the tulI consideration which is being given to what are very complex
issues. As leaders in both group and individual pension products we are very well placed
to meet the needs of the market whatever form it may take.

Directors

It is with deep regret that Ihave to report the sudden death in April last year of Mr D A
Reid. Desmond Reid represented the fourth generation of his family to sit on the Board,
maintaining a link that went back to 1858. He was our longest-serving director, having been
appointed in 1960, and was Deputy Chairman from 1968 to 1972. He was Chairman of
Prudential Portfolio Managers from 1975 to 1981 and had been Chairman of Prudential
Pensions from 1975 until his death. With his wide experience of investment and insurance
matters both within the Group and elsewhere he made a most valuable contribution to
your Board's proceedings. He is greatly missed by us all.

You will notice from the Directors' Report that Mr H G Clarke is retiring at the Annual
General Meeting. Gordon Clarke's services to the Group extend over nearly 58 years. Before
he became a dir.ector in 1973 he was Joint Secretary and Chief Investment Manager. He
was Deputy Chairman from 1974 to 1979, during which time he played a major role in the
preparatory work leading to the formation of the Corporation. His wide experience both of
the Prudential and of the City generally has been of great value to the Group, and we shall
greatly miss the benefits of his advice and inquiring mind.

Mr W G Haslam will be completing his term of office as Deputy Chairman immediately
following the Annual General Meeting. it is the directors' intention to elect Mr P E Moody
to succeed him as Deputy Chairman.

Since the beginning of the year Sir Victor Garland and Lord Richardson of Duntisbourne
have been appointed to the Board. They now offer themselves for election.

As I mentioned earlier, your directors are pleased to recommend the election to the Board
of Mr R E Artus and Mr F G Wood.

In addition your directors recommend the election to the Board of Mr M D Abrahams. He
is Chairman of York Trust Holdings and Weavercraft Carpets, a director of John Waddington,
and has been a director of Prudential Pensions since 1981.

Carr of Hadley
Chairman

19 April 1984

P00002245
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BUSINESS REVIEW OF THE GROUP

_-_I_ Stimulus to new business from MIRAS

Individual life business -- The change in the method of granting tax
United Kingdom relief on mortgage interest payments,

generally referred to as MIRAS (mortgage
Results interest relief at source), led to a very large

increase in new endowment mortgage

Profits in 1983 for Ordinary and Industrial business for life companies in 1983 and was
life business combined rose by 25% to the major factor in the growth of our new
£34.0m after tax. We have agam made annual premiums. Mortgage related
material improvements in bonus additions business has not traditionally been one of
to with-profits assurance policies, and the our major markets, since many of our
total value of policyholders' bonuses for competitors have closer relationships with
individual assurance and personal pension building societies. Despite this, our sales
contracts has increased from £429m in 1982 staff made great efforts to capitalise on the
to £525m in 1983. opportunities created by MIRAS,and sold

some 56,000 low cost endowment policies
There was substantial growth in revenue for new annual premiums of over £22m.
premiums in 1983, with increases of 26% to
£449.4m for Ordinary life and 8%to £320.5m
for Industrial life.

Ordinary life new annual premiums rose by Strong appeal of Prufund
27%to £99.9m, while single premiums were
up by 141%to £74.6m. New premiums for The continuing success
Industrial life business, however, were of the Prufund

Investment Bond,
marginally lower at £72.3m. launched in

Prudential's 50.O00th low cost endowment policyholders, Tony November 1982, _ ,,_
and Carol Bashford. outside their new home in Sussex with Life was the main
Inspector Fred Ross. feature of the

considerable
expansion of
our single
premium business.
The Bond attracted
investment of £48m, demonstrating
the strong appeal of unit-linked lump sum
investment to many savers. The Prufund
Savings Plan, which is a regular premium
contract, also made a highly satisfactory
start, with new annual premiums of over £7m
in its first full year.

Market leader in personal pension
business

The Prudential Personal Retirement Plan
has long been one of the best performing
with-profits personal retirement policies

_! available from any UK insurance company.

' _ 1983 was particularly noteworthy since our
' contract headed both the 10-year and

;'_:, , . _: 20-year performance tables for achieved
results in the annual survey of with-profits

i:" personal pension plans published in Planned
,_ II[_._.:: _ :i.i Savings.

' PRUDEN'FIAL
l

._..',._= C()Ri_'()RA]'iON
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[_/ contracts for £ 1,000 sum assured thematurity proceeds will be 11% higher for
both Ordinary and Industrial life policies, at
£2,502 and £2,258 respectively.

Expanding our product range

Our programme of business development is
designed to provide the selection of
products and services which will best meet
the requirements of the broad range of our
customers.

We have recently launched a further Prufund
contract, the Prufund Protection Plan. This
is a very flexible and competitive unit-linked

How "The Observer" saw the performance of our with-profits whole life policy under which the protection
personalpension plans, and investment elements can be varied to fit

the needs of the policyholder as they
develop throughout the duration of the

New annual premiums for personal contract.
retirement contracts, at £24.3m, were

marginally down from the high level We have also introduced a waiver of
achieved in 1982 as a result of the premium facility on our personal retirement
concentration of our selling effort in 1983 on plan, while the more competitive low cost
MIRAS and Prufund business, but we endowment policy mentioned above should
nevertheless maintained our position as the provide a further stimulus to our mortgage
market leader in this field, related business.

Change to compound system of bonuses _L_.,

We have changed the form of Prudential ,,,_,_
Vanbrugh

Assurance's reversionary bonuses on all
with-profit individual assurance and Results
personal pension contracts from a simple to
a compound basis. Under the compound Total profits after tax increased from £ 1.0m
system, new reversionary bonuses are based in 1982 to £1.4m in 1983. New annual
on previously declared reversionary premiums rose by 9%to £2.4m, though
bonuses which are attaching to the policy as single premiums were 15%lower at £32. Im.
well as on the initial benefit under the policy.
This has the effect that, in due course, there
will be a higher reversionary bonus content. Investment in Currency Fund doubles
and a smaller terminal bombs element, than
would previously have been the case. The outstanding feature of 1983 was the

success of the Jersey-based Vanbrugh
One immediate advantage of the change is Currency Fund, which attracted some £59m,
that it has enabled us to introduce an more than double the amount in 1982. The
improved low cost endowment policy for the Fund was marketed by intermediaries both
mortgage market with much more in this country and overseas.
competitive premium rates.

In recognition of the growing importance of
As an indication of the effect of this year's Vanbrugh's overseas activities, which have
bonuses, increases in maturity amounts on now been widened to include responsibility
with-profits endowment assurances for marketing the newly launched Holborn
maturing in April 1984 range from 9% for Currency Fund, we have reorganised the
10-year Ordinary life policies to 15% for Jersey subsidiary, renamed it Vanbrugh
25-year Industrial life policies. On 15-year Fund Marketing International Limited and

P00002247
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seconded to it three of our most experienced Plans, for small groups of key employees and
sales managers, directors, showed an encouraging increase

of 60% to £4.2m.
Increasing popularity of VIP Investment
Conferences The fall in inflation has reduced the need for

increases in the pensions which are
The 1983 annual investment conferences for currently being paid to retired employees
policyowners with single premium and led to a 25%decline in our single
investments of at least £25,000 in the premiums from last year's very high figure.
Vanbrugh Investment Portfolio (VIP)
attracted more than 800 people. With the trend towards segregated pension

fund investment, revenue premium income
for insured and investment-linked contracts
was down by 20% to £183.6m. Certain clients
switched to the investment management
services of Prudential Portfolio Managers,
and the contributions received for such
investment rose by 46% to £73m.

Improvements in service to clients

During 1983 we completed the
reorganisation of our servicing departments
so that each one now includes all the various
skills which are necessary to provide a
comprehensive pension scheme service to

These conferences provide an opportunity for our clients. Each team has its own actuaries,
the investment managers to report directly to specialists in administration and
policyowners and to answer questions on a documentation, and liaison and technical
wide range of subjects. The conferences consultants. They have at their disposal
started in 1979 and have proved increasingly possibly the most comprehensive computer
popular with policyowners and intermediaries, system for pensions business in the country.
VIP policies have accounted for
approximately one third of Vanbrugh Life's Marketing of Administration Services

business since 1978. A special unit, Prudential Pensions

pt___e.tlt!_ Administration, has been set up to market
One of our clients for pensions administration services is Berlei

PPL (UK) Ltd. Left to right."John McGee, Berlei's financial
consultant; Jim Goodwin, Prudential, Bryn Harries,
Berlei's Chairman.

Group Pensions Business
United Kingdom

Results

Profits in 1983, taking both insured plans and
investment linked business together, were
£6.7m after tax, compared with £5.4m in 1982.

Although the economic recession continued
to limit both the numbers of new entrants to
pension schemes and salary increases for
existing scheme members, total new annual
premiums in 1983, at £38.8m, were very • :_"
nearly maintained. Within this overall figure, .., - _ " "_1---

new annual premiums for Executive Pension __¢:-

, PRUDENTIAL
_,g _*_'"'
_::, _---('ORP()RArIION
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our advanced computerised administration moves had the intended result of increasing
system, which is now available to employers the number of policies in force, which rose
who currently manage their own pension by nearly 10% in the year. During 1983 we
fund. Countrywide demonstrations of the also negotiated a new scheme for purchasers
system will be taking place during 1984. of Yamaha motorcycles which provides

insurance cover at special rates at the point
Money purchase schemes of sale. Premium income for all motor

We have joined with The London Chamber
of Commerce and Industry to provide a cost
effective money purchase pension scheme
to the employees of member firms of the
Chamber. A feature of the scheme is that, if
an employee moves from one member firm
to another, his pension may be transferred, j1 '_"

Money purchase schemes are an effective
way of supplementing state retirement
benefits, and are particularly useful for
employers who wish to provide improved
pensions for their employees without
incurring the commitments of a pension
scheme based on final salaries.

business rose by 5%to £69.2m, but the
reductions in premium rates led to a lower
trading profit of £2.5m before tax compared
with £6.6m in 1982.

General Insurance Business
United Kingdom Rise in thefts affects domestic property

Results results.

1983 was a significant year for our general Premiums for domestic property business
insurance business. We introduced several rose by 12%to £I 14.0m, but it was
new products and made major changes disappointing that the trading loss washigher at £2.3m before tax compared with
in our office and sales organisation. £ 1.8m in 1982, a year in which we sufferedExceptional reorganisation costs of £2.9m
and associated computer development costs heavy claims due to bad weather conditions.
of the same order have been charged in Since our business includes a substantial
arriving at the trading loss of £2.1 m before volume of household contents insurance,
tax in 1983, which compares with a trading the continuing increase in reported thefts
profit of £0.5m in 1982. Spending on led to a rise in the number of claims and had
computerisation is expected to continue at
the higher rate for the next few years, a major effect on the results. This problemwas most apparent in major cities and it
Premium income in 1983 increased by 11% became necessary to increase premium
to £240.7m. rates for inner city areas from January 1984.

Encouraging Increase in number of motor
policies Development of commercial business

In February 1983 we introduced an attractive The development of our commercial business
range of discounts for private motorists and has been encouraging and is reflected in an
modernised our motor policy, using overall increase in premiums of 16% to £57.5m.
simplified "plain English" wording. These The major growth area was extended warranty

P00002249
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insurance where premium income increased , _ ;:_:_
by over half to £9.6m.

We introduced a new grade of salesmen to deal ._,_._:,.
direct with smaller commercial business and
increased our team of broker inspectors. The :_,,
wide range of new products introduced during
the year included a special scheme for coach
operators, under which premiums are based
upon mileage recorded, and automatic
personal accident insurance for members of
the Lawn Tennis Association and the Amateur
Athletic Association. We also head a group of
companies which provide the insurance cover
for the construction of an extension to the Tours(Isle ofMan)areinsuredunderthenewPrucoachpolicy."

Manager Ray Kniveton seen with Peter Shimmin (left) and Ken
underground railway at Heathrow Airport. AHison(rtghOofPrudentiaL
Although commercial business continues to
be subject to fierce competition, the trading
loss was lower at £2.3m before tax compared
with £4.3m in 1982.

Office reorganisation

In order to meet the current and future future we shall be making increasing use of
requirements of our increasing business we technology and are currently introducing
made changes in office systems in 1983. on-line computing for motor business.
Credit is due to our staff for adapting to the
new procedures while maintaining our
traditional high standard of service. To
assist in improving our efficiency in the

Fire and Accident Manager Bill Jones with the an-line computer
facilities at our Birmingham office.

PR[ DENTI.- L
r
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Public listing for South African life

Overseas Business subsidiary
A major event in 1983 was the offer for sale

Life business results on the Johannesburg Stock Exchange of a
third of the capital of our South African life

Profits from our overseas life and pensions subsidiary. Such was the interest generatedbusiness in 1983 rose by 31% to £7.6m after tax.
This increase stemmed partly from the growth
of the business and partly from a change in
practice under which the profit transfer to
shareholders has more regard to the changing
pattern of our overseas business.

Revenue premiums were £314.4m, 15%higher
in sterling terms and 10%up in local
currencies. New annual premiums rose by
10% in local currencies.

We continued to expand our already
extensive range of policies to maintain our
position in the face of strong competition for
business. In Australia and New Zealand the

Trading flOor of the Johannesburg Stock Exchange.

that the offer was heavily over-subscribed.
Public awareness of the company was greatly
increased and full advantage was taken of this

, publicity. In addition, our various linked
funds headed most surveys of investment
performance published in 1983. Our
continuing success in this field has helped us
to increase our share of the broker market
and should lead to our obtaining significant
volumes of group pensions business.

Higher trading profits from general
insurance

We manage pension funds for the directors and staff of South
Australia s leading bakery specialist, Balfour Wauchope Pry Ltd
Left to right: David Wauchope, Chairman of Balfour Wauchope; Trading profits from our overseas fire and
Alan Cheek, Prudential; John Murray, Balfour systems director," casualty operations in 1983 were

AndrewVenning,Prudential. substantially higher at £ 11.3m before tax,

increases in individual new business compared with profits of £3.9m in 1982.

continued to be healthy. In the very In Canada the results were again excellent
competitive market in Canada the growth is with a trading profit of £ 12.4m before tax
currently coming principally from single compared with £9.4m in 1982. This was
premiums, producing a significant growth in particularly welcome in the year in which
funds under management, our Canadian branch celebrated its 60th

Anniversary. The improved results which
had been seen in the Canadian market in
1982 led to renewed fierce competition in
1983. We did not attempt to compete for
business when we considered the premiums
inadequate, especially in the commercial
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classes, but amended some of our rates in
the important personal lines and motor
accounts to preserve our market share. Our
premium income in local currency terms was
unchanged. The underwriting profit arose in
the first half of the year and, with competitive
pressures intensifying in the second half, the
outlook for 1984 is less encouraging.

In the EEC there was a trading profit of £2.1m
before tax, compared with a loss of £0.9m in
1982. This reflects an improvement both at
our Belgian subsidiary L'Escaut and in our
other, smaller, Continental operations,
where our business is primarily commercial
and industrial.

The Chief Executives of our major overseas operations pictured

Elsewhere, results were generally with their Chief Office colleagues in July 1983 when they met to

encouraging. The Caribbean area maintained discussbusinessdevelopmentsaroundtheworld.
its profitable record and there was a return

Despite the improved overall results, trading

"::. ..... "'..,_;_,,,. ,,,..., ._ conditions remained difficult in most of our
-, .- :: ._:_r:_::_:,_ overseas markets, as many insurers tried to

,_......... ,_..,_,_,,, maintain or increase their market shares. We
.....:::.... therefore took a cautious approach to

::':'.?:,_'.;_'_._'..::_i,_! business and the overall growth in premium
income in local currencies for all fire and

"_:':_:_'_ casualty business was 4%.

There was a higher trading loss for marine
and aviation business, following the need to
strengthen the marine reserves for claims

, arising in earlier years. There are signs that
a greater discipline is returning to the marine
and aviation markets, where the reduction
in the amount of reinsurance cover available
will be an important influence.

Constructl_m of the Dhekelm B pou er stcztion hJr the Electrtctty

Authority of Cyprus. We have been the Authori_'s msurers since Mercantile & General
tts formation tn 19fi2. M Reinsuranceto underwritingprofit in the Middle East. In
New Zealand, however, the results showed a
marked deterioration as business was Long-term business results

severely affected bv the impact of government Profits from the life business of Mercantile &
price controls. General (M&G) in 1983 were little changed at
Whilst overseas business written in the £6.7m after tax, excluding the non-recurrent
London market still gives cause for concern, amount of £2m from overseas subsidiaries in
the results showed an improvement in 1983 1982.
and there are some signs of a hardening We continued to develop strongly during
market in reinsurance business. Included 1983, particularly in overseas markets. Market
within this sector of our business is conditions were more buoyant, although
reinsurance from our various associated competition continues to be acute, Revenue
companies overseas. This showed an premiums were 41% ahead at £ 154.8m, over
encouraging improvement in 1983 despite half the increase being due to the substantial
the cost of the Australian bush fires of £0.9m. growth in single premiums, which rose from

PRUDENTIAL
_;,',:,-=_ai_ CORPORATION
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£7m in 1982 to £34m in 1983. New annual
premiums were 17%up at £31.5m.

Our United States life subsidiary, which
started operations late in 1982, is expanding
gradually and is already licensed or
approved in 35 states. Further licences are
expected in 1984, which will enable us to
provide a comprehensive service for life and
health business in the USA.

Profits from M&G's long-term accident and
disability business were £1.2m after tax in
1983. This is the first time that we have made
a major profit transfer to shareholders from
this business.

General reinsurance results

1983 was another year of considerable
difficulty for general reinsurance business.
There was a higher trading loss of £18.9m
before tax compared with £11.5m in 1982,
due largely to a deterioration in the marine
and aviation accounts and in the results from
the overseas subsidiaries.

However, there are now signs that terms of
trade for reinsurers are improving, as market
capacity contracts and increasing attention MoorfieldsHouse.Londonheadquarters oIM&G.
is directed towards the security of
reinsurance protection. With this change in
climate, we have taken the opportunity to underwriting principles, we have continued to
improve the quality of our portfolio of produce manuals and technical booklets.
business. In the cycle of treaty renewals at These are distributed to companies worldwide
the end of 1983 we cancelled a substantial and ensure that the views of M&Gare readily

available.volume of business but at the same time were
able to negotiate improved terms for many
treaties and to increase our acceptances Direct contact with clients is also an essential
where the conditions and prospects for part of M&G's marketing policy. Apart from
long-term profitability appeared good. the regular visits of our officials to the
Equally important, on the financial side of countries where we transact business, we
the business, we achieved significant invite clients to attend conferences to discuss
success in eliminating the need to leave cash major reinsurance topics. The United Arab
deposits with our ceding companies and in Emirates, Hong Kong and London were
obtaining speedier settlement of balances, venues for recent conferences which covered

the problems in general reinsurance,

Although reinsurers are still faced with developments in permanent health insurance
substantial problems, expectation of a and the handling of overseas life claims.
recovery in our underwriting results would
now be justified. To improve the service to our clients, and

provide our underwriters with more accurate
and up-to-date information, we have embarked

Service to clients on a four year programme to update all
aspects of our computer processing of

As part of M&G's service for keeping client information and our telecommunications
companies informed of our research and our systems.

P00002253

16

2304-017



Group Investments launched by PPM under the "Holborn" name.
The first new product was Holborn Gilt Trust
in November 1983. This was followed in
January 1984 by Holborn Currency Fund,

Total investments under management which offers both sterling and dollar managed
exceed £ 17 billion, shares together with deposit facilities in five

currencies.

The total market value of funds under
management throughout the Group rose by
£2.8bn during 1983 to £17.4bn at the year
end. The major part of this increase occurred
in the investments supporting our long-term
business, which now exceed £ 14bn.

Net investment in 1983 amounted to £1.1bn
worldwide.

Emphasis on fixed interest investment for
UK llfe business during 1983

For the UK life funds, we changed markedly
the pattern of new investment in 1983. We
placed greater emphasis on conventional Development capital projects In the UK
gilt-edged and other types of fixed interest
securities, allocating well over three-quarters During the past two or three years we have
of the available cash to these categories. We added to the quality and depth of PPM's
continued with our UK property development expertise in the major UK and overseas
programme, but on balance we were a net capital markets by expanding its capabilities
seller of properties in 1983. We continued to in the area of UKventure and development
subscribe to many of the rights issues during capital projects. PPM is now recognised as
the year but overall our net purchases of UK one of the leaders in this field.
ordinary shares were lower than in 1982. Net
investment in venture and development PPM maintains a flexible approach to such
capital projects, however, showed an investment and is prepared to consider
increase. The amount invested in overseas investing in propositions ranging from

• ordinary shares was broadly unchanged, start-ups to large scale management
buy-outs. Our portfolio now includes
companies in many industries and at differing

Development of PPM stages of development. The development
Prudential has provided capital to OSEL, manufacturers of

The major part of the Group's investment submersible craft for the offshore oil industry. "Duplus I1", shownbelow, is used for oil rig maintenance around the world.
activity is conducted through Prudential
Portfolio Managers (PPM). In 1983 PPM
continued to develop its organisation in the
rapidly-growing markets for financial
management services both in the UK and
abroad. A new division was set up to market ,'--....
PPM's services to both the corporate and retail
markets, in addition to servicing the needs of
existing clients. " "_

Two non-insurance products, which have
both already become market leaders in their
respective fields, have recently been

I
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capital team remains closely involved in the
monitoring of individual projects once the
initial investment has been made.

A number of our earlier investments are now
quoted on the stock market and there are
several others whose results suggest that
listings will be obtained in due course. This
encouraging track record has allowed PPM's
development capital division to move into a
leading role where we can now syndicate
deals to other investors.

Employment Secretary Tom King and our Chairman Lord Carr
with Prudential YTS trainees.

We were the first City institution to
implement a YTS programme, and now act
as management agent for a scheme which
offers 65 training places with a number of +'+
insurance companies to 16 and 17 year old _
school leavers. Each week trainees spend
three and a half days gaining work
experience, half a day with our own training '_
department, and the remaining day at _:
college studying for further educational '+_:
qualifications. :_:

j.,: ....

Experience to date with the operation of "_'+
these schemes suggests that they are
effective in assisting young people to find '_'

full-time employment. !:_!i_
Inspectingdeep tank fermenters used by CeUtechto manufacture Secondment of staff to community _,+

monoclonal antibodies in bulk. The Prudential was a foundation projects ._shareholder in Celltech,now Britain's leading specialist

biotechnology company. Another way in which we have given _
practical assistance to a variety of _,.,_
community projects and training schemes is _+
by making available the experience and

Prudential in the Community management expertise of members of our
own staff. ;,+

Support for the young unemployed
A total of 16 members of staff have been

Following on from our involvement in the seconded full-time, and 5 part-time, on such ' :''_
Youth Opportunities Programme, the assignments. These cover a wide range of , _+
Prudential ran a successful pilot youth activities, including "Enterprise Agencies"
training scheme for 18 unemployed young in Tyne and Wear and in Camden Town, .
people, all of whom were subsequently "Opportunities for the Disabled", "Work
employed on a full-time basis. The experience Wise" in Glasgow, and the Northern Ireland
gained from this and other similar pilot Voluntary Trust in Belfast. Another
schemes was of value in determining the form organisation we have supported is Project '
of the national Youth Training Scheme (YTS) Fullemploy, whose eighth centre in London
which was launched by the Manpower was opened in July by our Chairman, Lord

Services Commission in September 1983. Carr. i

P00002255,
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BUSINESS ANALYSIS OF THE GROUP

Long-term General insurance Total premium
business business income £m

1982 1983 1982 1983
Premium income £m £m £m Em

Prudential Assurancet 1,092.0 1,232.8 402.8 446.7
Mercantile & General 141-3 191.7 203-7 243.6 _ 1

"-il/j

Vanbrugh 58.1 51.1

_' Prudential Pensions 88.7 67.2

1,380.1 1,542.8 606.5 690.3
,/

1"includes L'Escaut

t

k 1982 1983

' Premium income in 1983
by businesssector

Industrial life
business 14%

• General insurance
' business 31%

• Ordinary long-term
business 55%

Premium income in 1983
\ by geographical

area

• United Kingdom 62%

Australia and
New Zealand 5%

South Africa 5%

-- EEC 4%

-- Canada 14%

-- Other 10%

Premium
J _ income in 1983

// "_ by company

' _ Prudential Assurance 75%

m Prudential Pensions 3%

Vanbrugh 2%

Mercantile & General 20%

_ PRUDENTIAL.CORPORATION
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1982 18e3 % Revenuepremium
£m £m increase income£m

Newbusiness

Annualpremiums 279.4 30e-2 10
Singlepremiums 209.I 276.9 32

Revenuepremiumincome 1.38011,542-1 12 i 1._3_/ //_

/ / I',
12221,222 ,_

BusinessinfO¢_ at theendoftheyear: _ _-Annualpremiumincome 1,207-4 1,313-9 9 / .... ,_---V _-----
Sums assured, including bonus 62,494-4 72,44S-3 16 L_ /_ _ 1983
Annuitiesperannum(immediate
and deferred)includingbonus 1,309.3 1,43H 10

Surplusfor dlsb'ibutJon 637.9 71_1$ 18

Policyholders'bonuses 587.5 t94-6 lS

Shl_ellolde_' _ idlBrtsx 50"4 600 17 I

F(e_#n_ IXem!um Income in 1983 _, i

i
/

Canada13%

AustTaltaandNew Zealand5%

SouthAfrica6% , t

: Omefe'X,

' ' I Industrlsllife P00002257
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; 1982 1983 % Revenuepremium
£m £m increase Income£m

Individual Ordinary Life business - UK _ _-T__ /fi_ _ _ _/
Newbusiness:Annualpremiums 78'8 "_ 27 ; 2_; t/" +/ t tt t

Si_,_,ume 3,.0 ,4, ,4, _ _j. jj _< _/
Revenuepremlumi_me _5.4 _..4 56 ___,o,:_ : _ J_.... V / jShareholders'profitsaftertax 15.2 1g.8 30 L_. '_ '98° '_' ,_2 _

IndustrialLife business /__ _t
Newbusinesspremiums 75.7 72.3 (4) _--_'9_ /-_'_° /-

Revenuepremiumincome 296.8 320.5 8
Shareholders'profitsaftertax 12.0 14.2 18

I_1 1982 . 7_3

GroupPensionsbusiness- UK InsuredPlans
New business:Annualpremiums 25.4 26.7 5

Revenuepremiumincome 139-5 116.4 (17)
Shareholders'profitsaftertax 4.8 5.6 15

GroupPensionsbusiness- UKInvestmentLinked
New business: Annualpremiums 13-9 12.1 (13)

Single premiums 8.1 4.0 (51) /T-_l _/_-_ _/_ [-_9 -_ m_- ]
Revenuepremiumincome 88.7 87.2 (24)

Shareholders'profitsaftertax 0.6 1-2 1O0
! ........... I

Lifeand Pensionsbusiness- Overseas

Singlepremiums 88-2 102-5 18

Revenuepremiumincome 273,1 314.4 15
Shareholders'profitsaftertax 5.8 7-8 31

VanbrughLife and Pensionsbusiness
New business: Annual premiums 2.2 2-4 9

Singlepremiums 37.9 32.1 (15)

Revenuepremiumincome 58.1 51.1 (12) _51_
Shareholders'profitsaftertax 0"4 0"1 (75)

M Mercantile & GeneralReinsurance- Lifebusiness
N)w business: Annual premiums 26.9 31.5 17

• Singlepremiums 7.0 34.0 386 94-
t RevenuepremiumIncome 109.9 154-8 41 --_ 68 1_ 7s _-_-_-// /--

Shareholders'profitsafter tax 8.8 8.7 (24) )

Accidentand Disabilitybusiness
Newbusiness premiums 14.1 15.4 9

Revenuepremium income 58.6 89.0 18

Shareholders'profitsafter tax 2.8 3.9 39 v_--_--l_-_-_ 59__1____

)"

_, PRUDENTIAL
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GENERAL INSURANCE BUSINESS

1982 1983 % Premiums written
£m £m increase £m

Premiumswritten 606.5 690-3 14 II---_I

Underwriting result (67.6) 180"1) _'// /!
Investmentincome 60.3 69.3

Tradingproflt/(Ioss)beforetax (7.3) (10.8) i[Taxationcredit 3-6 7.0 l

Profit/(Ioss)aftertax (3.7) (3.8) i 1 - _/ •
t !

t 1982 1983 ]

Premiums written in 1983
by geographical area

\,

" 1 United Kingdom420• Canada 16%

EEC 10%

Marine & Aviation8%

• Other 24%

Premiums Underwriting Investment Tradingprofit/UK written result income (loss)beforetax
1982 1983 1982 1983 1982 1983 1982 1983

£m £.m £m £m £m Em £m £m

Domesticproperty 101.4 114.0 (8.5) (10.0) 6.7 7-7 (1.8) (2.3)
Motor 65.6 69.2 (1.3) (6.0) 7-9 8"5 6.6 2-5
Otherclasses 49-5 57-5 (10.2) (9.6) 5,9 7.3 (4.3) (2.3)

216-5 240.7 (20-0) (25.6) 20.5 23.5 0.5 (2"1)

P00002259
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1982 1983 % Premiums written
£m £m increase £m

Underwriting result (20.0) (25.6)

Investment income 20'5 23"5 ,6 I ,_1_j t , .Trading profit/(Ioss) before tax 05 (2-1) _ _1_ 9_ ,98, ,_2 ,73 _

Canada

Premiums written 83,5 92.1 10

Underwriting result 2,6 4.4 r- J( 37-_ [ 41 63

Trading profit/(Ioss) before tax 9.4 12.4 ,919" ,_o ,98, 7_2 ,983 .:

" _ EEC
Premiums written 42.2 42.2 -

Underwriting result (6.1) (4.2) _9_ _)_ _ _ - 7__-_

Investment income 5,2 6.3 i C _ _-,9_ __Trad;ng profit/(Ioss) before tax (0,9) 2-1 ,_,9 9 980 981 1982 t983 j'

Other Countries

Premiums written 15-4 17"6 14

Underwriting result (1.9) (2.3)

Investment income 1-4 1.5 2]_-_ 19 H t8 _--_ 23 _--_ 15 _

Trading proflt/(Ioss) before tax (0-5) (0.8) _,9_o _ __ _ T_ _),9_ ,_o _, ,_ ,_

i_ London Market- Overseas

Premiums written 30.3 33.2 10

Underwriting result (7-3) (5.8)

,nvestmentincome 3-2 3"4 __ _c q_ ,,_2o-_ _ _33 _-

Trading profit/(loss) before tax (4.1) (2.4) L '_ ,_8o ,98, ,_2 ,_3 r

Marine & Aviation
Premiums written 14-9 20-9 40

Underwriting result (3.0) (3-5)

•., Investment income 2-8 2.4 _ I e I 9 I I T2 i L _ _ _
Trading profit/(loss) before tax (0-2) (1.1) _ ,,_ ,980 ,98, ,_ ,98_

tvl Mercantile & General Reinsurance

Premiums written: Fire and miscellaneous 178-6 212-6 19 2_-

Marine and aviation 25-1 31"0 24 _o_

Underwriting result 131.9) 143"11 /i
Investment income 20.4 24.2 (_ i/ IL .... it i /_ .J
Trading profit/(Ioss) before tax (11.5) (18.9) { ,_-,, ,_o .... _ ,_._ ,_

PRUDENTIAL
CORPORATION
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INVESTMENTS

Market value of investments under management
Long-term General *Other funds

business insurance and under
Shareholders management

1982 1983 1982 1983 1982 1983
£m £m £m £m £m £m

Ordinary shares 4,920 8,353 264 367 802 1,099

Properties 3,395 3,455 67 71 162 157

British Government securities - fixed income 2,108 2,474 ! 05 125 285 352
British Government securities - index-linked 122 139 - - 52 32

Other fixed income securities 1,293 1,512 380 437 73 138

Mortgages and loans 554 643 27 31 6 8

12,392 14,576 643 1,031 1,380 1,786

*These include the Vanbrugh Currency Fund, segregated
pension funds managed on a fee-paying basis and Prudential
staff pension funds.

Market value of total investments
under management £m _

17,393
i

8930_ 14.615

11.51 3_T_

__ - _4-3"

I 580 Z211 / __j ]/,/I

8.033 , ,

// s.OOl ,'! /
' 1, t 1

I,' !
/ /

I

/ i i/ '
..... s - ,

1979 1980 1981 1982 1983

"m

P00002261
U Ordinary long-term _ Industrial life U General insurance _lnd shareholders [] Other funds under management
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Net investment- fundsarisinginthe UnitedKingdom
Long-term General Other funds

business insurance and under
Shareholders management

1982 1983 1982 1983 1982 1983
£m £m £m £m £m £m

Ordinary shares - United Kingdom 86 22 2 5 125 73

Ordinary shares - overseas 73 75 2 36 64

Properties - United Kingdom 48 (97) 2 1 6 2

Properties - overseas 45 39 ....
British Government securities - fixed income 145 245 14 19 48 41

British Government securities - index-linked 14 24 - - 15 (9)

Other fixed income securities (including mortgages) 37 84 g (1) 8 56

Uninvested cash (43) (12) 8 11 2 4

405 380 35 37 240 231

Net investment in 1983
_ 1O(J_ - _5_m 0 _._m _lO_m £1_1m [.200m _250m [300m _3r_Om

[ I I I I i I I l

Ordinary Shares_United Kingdom
Ill

Ordinar_ Shares--overseas
[-- --IZmmlmm
Properties--United Kingdom

I I tl
Properties--overseas
I 1 i
British Government securities--fixed income

British Government securities--index-linked

Other fixed income securities

Uninvested cash

I I In

Net investment - fundsarisingoverseas
Long-term General Other funds

business insurance and under
Shareholders management

1982 1983 1982 1983 1982 1983
£m £m £m £m £m £m

Ordinary shares 22 140 (11) 21 - 9

Properties 29 10 2 2 - (1)

Fixed income securities (including mortgages) 245 178 47 30 5 (2)

Uninvested cash (33) 42 8 1 22 31

263 370 46 54 27 37

, Net investment in 1983
£1(_m - £_m 0 £_0m E100nn [1_0¢11 E200f11 _ [3OOm _350m

I I I I I I I I I I

Ordinary Shares

I J []

._erties
Fixed income securities

= [ I
Uninvested cash

)
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5 YEAR REVIEW OF GROUP RESULTS

1979 1980 1981 1982 ....._.S-"_. S 1983 60

__ .o_,,,,,,"_"_ _._
U-"/

..... .................................'.... ' :_'_erincome_'----Zi_'_---= lO

o
e jO/.O_ _/- - 10

1979 1980 198t 1982 1983
pence

--8[ S_ %:::::::_----___- 2122

- 14

/- / 1312

.r- 10
9
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1979 1980 1981 1982 1983
£m £m £m £m £m

Ordinarylong-termbusiness

New businessannualpremiums 144.9 157-6 186-1 203.7 235-9

Newbusinesssinglepremiums 100.5 104.4 140-7 209.1 276.9
Revenuepremiumincome 708-2 801.5 958.1 1,083.3 1,222.3
Investmentincome 385.3 457.2 527.5 647.3 697.5

Policyholders'bonuses 2112 2595 348.8 396.3 471.7

Shareholders'profitaftertax 20.2 24.7 33.2 38.4 44.8
Market valueof investments 5,001.1 6,227-0 7,211.4 9,117.8 10,802.5

Industriallife buainess

Newbusinessannualpremiums 49.4 61.6 65-8 75.7 72-3

Revenuepremiumincome 213.5 253.3 274.5 296.8 320.5
Investmentincome 140"6 157-8 170.9 201"8 207"4

Policyhok_ers'bonuses 92.5 113-2 159.9 191.2 222.6

Shareholders'profitaftertax 5.7 7.1 10-2 12.0 14-2
Marketvalueof invesVnents 1,997-4 2,495.1 2,714.8 3,274.5 3,773.4

Generalinaurencebuzdnees

Premiumswritten 384.0 421.5 523.7 606.5 690.3

Underwritingresult (18.7) (38-5) (62.8) (67.6) (80.1)
Investmentincome 32.5 33.6 46.1 60.3 69.3

Tradingprofit/(Ioss)beforetax 13.8 (4.9) (16.7) (7.3) (10.8)
Taxationcredlt/(charge) (3.9) 5.1 6.6 3.6 7.0

Proflt/(Ioss)aftertax 9"9 0-2 (10.1) (3.7) 13"8)
Marketvalueof investments 365.3 409.6 484.5 030.7 736.1

OtherIncome

Investmentincome 16.2 18,7 19.8 17.6 20.7

Miscellaneousnet income - 0,2 0.4 0.3 0.8

Expenses (1.1) (1.5) (2.2) (1.8) (2.1)

Taxation (5-3) (7.3) (8.4) (7.1) (8.0)
Otherincomeafter tax 9'8 10.1 9'6 9-0 11.4

Summary of results

ProfitfromOrdinarylong-termbusiness 20.2 24.7 33-2 38.4 44-8
Profitfrom Industriallifebusiness 5-7 7.1 10.2 12-0 14.2

Profit/(Ioss)from Generalinsurancebusiness 9.9 0.2 (10.1) (3-7) (3.8)
Otherincome 9.8 10-1 9.6 9.0 11.4

Profitafter tax 45.6 42.1 42-9 55.7 86"6

Minorityinterests - 0.4 0-3 (0.1) (0-6)
Profitattributableto shareholders 45.6 42.5 43.2 55.6 66.0

Retainedprofitfortheyear 17.3 9.7 5.9 10.8 9-3

Earningspershare 15.3p 14.2p 14.5p 18.6p 22-1p

Dividendper share 9-5p 11.0p 12.5p 15-0p 19.0p

PRUDENTIALCORPORATION
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DIRECTORS'REPORT '
for the year ended 31 December 1983

Principal activity and business review Directors
PrudentialCorporation plc is the Group holdingcompany The present Directors of the Company are shown on
and the principalactivityof its subsidiaries is transacting page 3.

insurance and reinsurancebusiness of all classes inthe Mr D A Reid died on 23 April 1983.
UnitedKingdomand overseas. Particularsof principal
subsidiarycompanies aregiven inthe noteson the The Rt Hon Lord O'Brien of Lothbury GBEPCand
accountson page 35. Mr A F Murray CeEFfAretiredon 26 May 1983.

A review of the Group's business appears inthe The Directors retiringby rotation at the AnnualGeneral
Chairman's statementon pages 5 to 8 and inthe Business Meeting are The Rt Hon Lord Carr of HadleyPC,
reviewon pages 9 to 18. Mr E PHatchett FIA,Mr P E Moody CBEF=Aand

Sir Ronald Owen F_A.They offer themselves for re-election.
Accounts Mr H G Clarke FDAalso retiresby rotation but does not offer
The ConsolidatedBalance sheet on page 31 showsthe himselffor re-election.
state of affairs of the Groupat 31 December 1983. The The Hon Sir Victor Garland KBE,who was appointed
Company's Balance sheet appears on page 32 and the a Director as from 4 January 1984 and
Consolidated Profit and lossaccount on page 30. There is The Rt Hon Lord Richardsonof DuntisbourneKGPCwho
a five year reviewof theGroup on pages 26 and 27. was appointed a director as from 12 April 1984, retire in

accordancewiththe Articles of Associationand offer
Dividends themselvesfor election.
The Directorshave declareda final dividend for 1983 of
13.5p per share payable on 31 May 1984 to shareholders In addition,the Directors recommendthe election of
on the Registerat closeof business on 3 May 1984. The Mr M D Abrahams, Mr R E ArtusFS=Aand
dividendfor the year, includingthe interim dividendof 5.5p Mr F G Wood FIAACII.
per share paid inNovember 1983, amountsto 19p per
share compared with 15p per share for 1982.

Directors' Shereholdings
Directors' interests inshares of the Company were as
follows:

On 31 December 1983 On 1 January 1983
(or laterelection)

Shares of 25p each Shares of 25p each

Lord Carr of Hadley 2,000 2,000
Sir John Butterfield 2,000 2,000
H G Clarke 4,824 4,824
F B Corby (elected 26.5.83) 2,000 1,000
D S Craigen 2,000 2,000
D M C Donald 3,600 3,600
W G Haslam 2,500 2,500
E P Hatcher 3,000 3,000
Sir John Hogg 4,392 4,392
Lord Hunt of Tanworth 2,000 2,000
P E Moody 2,000 2,000
J A S Neave 313,939 315,439
Sir Ronald Owen 6,000 6,000
J E Ramsden 2,400 2,400
R S Skerman 2,500 2,500
Sir Peter Tennant 2,400 2,400

In additionto the interestshown above, at 31 December 1983 Mr F B Corby held an
option underthe PrudentialSavings-Related Share Option Scheme to subscribefor
1,023 shares of 25p each inthe Company.

Exceptas stated above none of the Directorshad an interest,either at the beginning
or at the end of the year or at the date of their election,in any shares in or debentures
of the Companyor of its subsidiaries.

There has been no changein Directors' shareholdingsbetween 31 December 1983 and
31 March 1984, except that Sir Victor Garland, who became a Directoron 4 January
1984, acquired 2,000 shares.
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Employees Donations
The following information is given in respectof employees Duringthe year the Company and its subsidiaries gave
of the Group in the United Kingdom only. The policy £264,000 in the United Kingdom and £148,000 overseas
towards employees overseas ts thesame but the practical for charitable purposes.
applicationof the policy varies according to local
requirements. Auditors

A resolution proposingthe reappointmentof Oeloitte
Numberof employees Haskins & Sellsas auditorsto the Companywill be put to
The average number of persons employed by the Company the Annual General Meeting.
and its subsidiaries in the United Kingdom in each week of
1983 was 22,575 and the total remuneration was Number of Shareholders
£227.8 million. The number of shareholders on the register at the end of

the year was:
Employmentof disabled persons 1983 ]_62
The policy of the Group is: 28,352 29,032
(a) to give full and fair consideration to applications for
employment made by disabled persons, having regard to Substantial Shareholdings
their barticular aptitudes and abilities, by recruiting on the As far as the Directors were aware at 31 March 1984 no
basis of ability to carry out the job, person had a shareholding of 5 per cent or more of the

(b) whenever possible to continue the employment of and share capital of the Company.
to arrange appropriate training for employees who have The close company provisions of the Income and
become disabled persons while they were employed by a Corporation Taxes Act, as amended, do not apply to the
company in the Group, Company.

(c) provided they have the ability to carry out the job, to Analysis of Shareholdings in the
arrangefor thetraining, career development and promotion Company at 31 December 1983
of disabled persons on the same basis as that for • 1983 1982
able-bodiedpersons, % %

Banks and other nomineecompanies 40.3 38-3
Employee involvement Insurance companies 13-8 12.8
Our policy is to consult withand inform employees on Pension funds 23.1 23.3
matters which concern them, and especially to ensure that Investmenttrusts and unit trusts 1.6 1 7
they are aware of the various financial and economic Other corporations 4.5 4-7
factors which affect the Company and its subsidiaries. Individuals 16.9 19.2
Consultation tal_es place, as appropriate, with
representativebodies of the staffand with various 100.0 100.0
committees, and directly with the staff concerned. The
Company tries to ensure that all those employees within
the Group who might be affected by any changes have the
oppo.rtunity to ask questions about andto express an
oplmon on them.

Employeeinvolvement in the successof the companies in
theGroup is encouraged invarious ways, suchas by
relatingsome part of earnings to work performance. During
theyear a savings-related shareoption scheme was
introduced by the Company for all UK staffwho
commenced employment before f 980. Also during 1983 a
ballot of employeesof the PrudentialAssurance Company
Limited was held to elect member-directorsof Prudential
Staff PensionsLimited, the trustee of the staffpension
scheme, to enable members of it to playan activerole in
the trusteeship.

Information on all these matters, and on anything which
concerns our employees, is conveyed to them by a variety
of meanssuch as the issue of information sheets and Carr of Hadley
manualson a regular basis, an annual publication Chairman
explaining the Group's performance, and bythe use of
video presentations and of course meetings. 19April 1984

PRUDENTIALCORPORATION P00002266
29

2304-030



CONSOLIDATED PROFIT AND LOSS ACCOUNT
year ended 31 December 1983

Note 1983 1982
£m £m

Profit after tax from

Ordinary long-term business 5 44.8 384
Industrial life business 5 14.2 12.0

General insurancebusiness 5 (3.8) (3-7)
Other income

Investmentincome 10 _ _

Miscellaneous net income 0.3

Expenses

16-1 1
Taxation 6 (7.1) i

11.4 9.0

Profit for the year after tax 8 66.6 55.7

Minority interests 2 (0-6) (0.1)

Profit attributable to shareholders 66.0 55.6

Dividends

Interim _Final

56.7 44.8

Retained profit for the year 9.3 10.8

Eaminga per share 22.1 p 18.6p

Based on earnings of £66.0m (£55.6m)and 298,388,254 shares

Note 1983 1982
£m £m

Retained profit and reserves

Balance at beginningof year 98.6 74.1

Retained profitfor the year 9.3 I 0.

Movement in Investmentreserves for the year 11 19-0 7.8

Profit/(Ioss)on sale of investmentsof the Company (0.2) 2.0

Goodwillwritten off lc (28.7) -
Transfer from General insuranceInvestment reserves 3.7 3-9

Balance at end of year 101.7 98-6
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CONSOLIDATED BALANCE SHEET
31 December 1983

Note 1983 1982
£m £m

Investments

Ordinary shares 6,719.5 5 _84.9
Properties 3,525.7 3 461.9
British Government securities 2,738-8 2,334.3

Other fixed income securites 1,949.1 1,673.4

Mortgages and loans 674.0 581.3

15,607.1 13,235.8
Other assets

Tax recoverable 21.4 20.2

Debtors 511.0 457.9

Deposits, bank balances and cash 574-3 475.5

16,713-8 14,189-4
Less

Other liabilities and provisions

Outstanding claims 323-8 280.5 I
Other creditors 276.7 191.5 I

Unsecured loans in overseas currencies 9 250.8 179-6 I

Bank loans and overdrafts 9 38.9 25O I

Deferred taxation 6 33.3 28.3 i

Taxation 24-8 17.0

Loan stocks of a subsidiary 9 1.9 1.9

Final dividend 40.3 29-9
990-5 753.7

15,723.3 13,435.7

Goodwill - 28.7

15,723.3 13,464-4
Less

Insurance funds and reserves

Ordinarylong-term business 5 I10,949-81I 9307.1 I

Industrial life business 5 13,742.0113,280.9
Generalinsurance business 5 I 713'311 612.4

15,405.1 13,200,4

318.2 264.0

Capital and reserves

Called up share capital 4 74.6 74.6
Share premium 46.4 46.4
Revaluation reserves 90-8 43.9

Retained profit and reserves 101.7 98.6

313.5 263.5

Minority interests 2 4.7 0.5

318.2 264-0
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BALANCE SHEET OF THE COMPANY
31 December 1983

Note 1983 1982
£m _,-

Fixed assets

Investments 7

Shares ingroup companies 74.6 74-_
Fixed incomesecurities 12.1 10 1

86.7 _ :

Current assets

Debtors

Amounts owed by group companies-
subsidiaries 47.2 I 33.9

Other debtors 0.5 I 0.3

Cash at bank 3-3 I 0.8

51.0 t 350

Creditors: amounts falling due within one year

Finaldividend 40.3 I i29.9 I
Net current assets 10-7 5.1

Total assets less current liabilities 97-4 89.8

Provisions for liabilities and charges
Deferred taxation 6 0.1 0.1

97.3 89.7

Capital and reserves

Called up share capital 4 74.6 74.6
Revaluationreserve 0-3 -

Profitand lossaccount 22-4 15-1

97.3 89-7

The accounts on pages 30 to 40 were approved on 19 April 1984

Carr of Hadley Chairman

F B Corby Director and Chief Executive
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SOURCE AND APPLICATION OF FUNDS
OF THE GROUP (EXCLUDINGLONG-TERMBUSINESS)
year ended 31 December 1983

1983 198__
£m £m

Source of funds

Profit for the year after tax 66.6 _7

Adjustment for item not involving movement of funds:

Depreciation 3-2 _,6

69.8 --_ _

Increase in General insurance business fund 84.3 89-0

Profit/(Ioss) on sale of investments of the Company (0.2) 2C;
Movement in Investment reserves 270 _-3.

180.9 172.0

Application of funds

Dividends paid to shareholders 46.3 ?? ?
Increase in investments:

Ordinary shares _ ;"2 ,
Properties 9.8{

British Government securities 22._ ]
Other fixed income securities , 730 !

Mortgages and loans I 1.4
128.4 113-5

Movement inother assets, liabilities and provisions

Debtors 24.9l

Outstanding claims (25.7) 1 (13.8)1

Taxation (6.0) { (7.1/i

Unsecured loans inoverseas currencies 4.9 I _2.8)i
r

Other creditors (8.1)1 .__ =

Deposits, bank balances and cash 20.9 100 ,i
Bank loans and overdrafts (4.7)J l0 2,,

6.2 19.7

180,9 172 0
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NOTES ON THE ACCOUNTS

1. Group accounting policies (e) Revaluation reserves

(a) Disclosure requirements Except for linkedbusiness,unrealisedappreciation and
The consolidatedaccounts are prepared inaccordance depreciationof investmentsare carried to Revaluationreserves, in the Life businessfunds of certain insurance
withthe provisionsof Sections 149A and 152Aof and subsidiariestransfers are made from Revaluation reserves
Schedule8A to the Companies Act 1948. They are not
requiredto comply with the accounting and disclosure to the Revenue accounts, representing part of the
provisionsof the Companies Act 1981. The Balance sheet unrealisedmarginof market valuesover cost.
of the Company on page 32 is prepared inaccordance with No provisionis made for tax which would become payable
Section 149of and Schedule8 to the Companies Act 1948. if investmentswere realisedat the values shown. The
The Company has taken advantage of the exemptionfrom maximumamount payable is shown in note6.
presentingits own Profit and loss account. For linkedbusiness,movements in the market valuesof

investmentsfor the year togetherwith realised profitsor
As mostof the Company's subsidiariesare insurance lossesare dealt with intheRevenue accounts.
companies,the group accounts do not disclosecertain
information,some relating to provisionsand reserves, (f) Investment reserves
whichthey are exempt from disclosingunderthe provisions Investmentreservesare held in all funds of the Company's
of the CompaniesActs 1948 to 1981. insurancesubsidiaries. Except for linkedbusiness,profits

(b) Basis of consolidation and losseson the realisationof investments,taxes thereon
and exchangeadjustmentsare carried to these reservesThe group accountsincorporate the assetsand liabilities

of the Companyand all its subsidiariesat 31 December and excluded from the revenue results. Transfers may be
and the resultsfor the year ended on that date with the madefrom time to time from or to the respective Revenue
exceptionof London Indemnity& General Insurance or Profit andloss accounts or insurancefunds.
Company Limitedwhose accountsare not included inthe investmentreservesare dealt with in the Balance sheets
group accounts as it would be misleadingto do so;with as follows:
the approval of the Department of Trade and Industrythe Shareholders' funds - includedin "Retained profit
particulars otherwise required to be given in accordance and reserves".

with paragraphs 15(4) and (6) of Schedule 8A to the General insurance - shown separately in the
Companies Act 1948 are omitted, business Balance sheet on page 37.
The results of subsidiaries acquired or disposed of are These reserves are included
brought into the accounts from the date of acquisition or in the General insurance
up to the date of disposal, business Balance sheet but
The resultsof associated companies attributableto the are attributableto
Group's shareholdingare not includedin the group Shareholders.
accounts,except to the extent of dividendsreceived, as Long-termbusiness - amalgamated with
the Directors are of the opinionthat the amounts involved Revaluationreserves.

are insignificant. (g) Exchange rates
(c) Goodwill Foreigncurrencyrevenue transactions and assets,
Goodwillarisingon consolidationis written offto Retained liabilitiesand reserves are translated at rates of exchange
profitand reserves when incurred, rulingat the end of the year, except for certain revenue
The goodwillshown inthe ConsolidatedBalance sheet at transactionswhich are translated at rates of exchange
31 December 1982 has been writtenoff in 1983. rulingat the dates of the respectivetransactions. Exchange

(d) Investments adjustmentsare dealt with mainlyin Investment reserves.
Investmentsare shown in the Balance sheets at market (h) Long-term business
value, determined as follows: Long-termprofitsare allocated from surpluses determined
BritishGovernmentand other quoted fixed income as the result of annualactuarialvaluations. The amountof
securitiesand quoted ordinary shares - based on market surplusallocated to shareholders is determined bythe

directors of the companies concerned in accordance with
quotations, their Articles of Association.
Unquoted fixed income securities, long-term mortgages
and loansand unquoted ordinary stocksand shares - at (i) Investment income
valuationby the Directors. Dividendson ordinaryshares are includedby reference to

ex-dividenddates. Allother incomeis includedon an
Short-term loans - normally at par. accrualsbasis. Investment incomeis adjusted for accrued
Properties - atthe open market value.Those held in incomeincludedinthe purchasesand sales of securities
respect of linkedbusinessare valuedby external valuers so as to match the incomewiththe period for which the
and other properties by employees of the group. Inall security has been held.
cases valuationsare carried out by membersof the Royal UK dividendsare grossed up bythe attaching tax credit.
Institutionof Chartered Surveyorsor holdersof an Investmentincomeis shown after deducting interest
equivalentqualification, payable.

Certain linkedcontractsprovide for the unit price to include
an appropriate adjustmentto the valuationof linked
investmentsfor buyingor sellingexpenses. The market
value of such investmentshas been adjustedaccordingly.
Shares in subsidiariesare shown at cost.
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, (j) General insurance business (k) Depreciation
Unearned premium reserves for direct fire and casualS/ Motor vehicles, furniture and office equipment are written
insurance business are calculated mainly on a proportional off in the year of purchase. Major items of capital
basis having regard to the premiums in force each month, expenditure on equipment and computer development
with a deduction of 20 per cent for acquisition costs, costs are amortised by equal annual instalments over their
Unexpired risk reserves are maintained when required to estimated useful lives.
cover the estimated excess of liabilities over the unearned All properties within the Group are regarded as investment
premium reserves.Extended Warranty business is dealt properties and therefore they are notdepreciated.

with on a funded basis. (I) Taxation
Outstandingclaims includeprovisionsfor claims incurred Taxation is charged on all profitsand incomeearned to
but not reported at the Balance sheet date. date, less reliefs. Provisionunder the liability method is
The underwritingresults on marine, aviation and transport made for deferred taxation arisingfrom short-term timing
business are determined at the end of the second year differencesand from timingdifferences which cannot be
following the year of accountto which that business relates, demonstrated with reasonable probabilityto continueinto
after allowingfor alloutstanding premiums and claims, the foreseeable future.
Premiumsless claimspaid and expenses relating to the
two open years of account are carried forward and (m) Retirement benefit schemes
increased if necessary, so that the funds for each year are Liabilitiesin respect of retirementbenefit schemes for
sufficientto meet the estimated cost of all outstanding directors and employees of the Groupare met through
claims, whether notified or not, and the claimsexpected on contributionsto pension funds. Such contributions are
unexpired risks, assessedon actuarial bases designed so that the funds

willbe adequate to provide the pensionsand other benefits
Fire and casualtyproportional reinsurance business is expected to arise under the rules of the schemes.
dealt with on a two year basis, unearned premiumsand
outstandingclaimsbeing calculated on bases depending
on individualcontractterms. Non-proportional reinsurance
business is dealt with on a funded basis.

2. Subsidiary companies
Particularsof principalsubsidiarycompanies, wholly
owned unlessotherwise stated, are as follows:

Name Classof share held Country of
incorporation or
rec_istrationand

princ=paloperation

Compagnie d'Assurance de I'Escaut SA Shares n.p.v. Belgium

The Mercantile and General ReinsuranceCompany p!c Shares £1 Scotland(operating principallyin UK)

The PrudentialAssuranceCompany Limited Shares 25p England

The PrudentialAssuranceCompany of South Africa Limited Shares 10c (64-7%) South Africa

Prudential PensionsLimited Shares £1 England

Prudential PortfolioManagers Limited Shares £1 England

Vanbrugh Life Assurance Limited Ordinary Shares £1 England

The principalactivity of these subsidiariesis insurance withthe exceptionof Prudential PortfolioManagers Limited, an
investmentmanagement company.

Inview of the number involved, other subsidiaries which do not materiallyaffect the profit of the Groupor the amountof its
assetsare not shown.

During the year the Group's interest in the shares of The PrudentialAssuranceCompany of South AfricaLimitedwas reduced
from 97.23% to 64.7%, mainlyas the result of an offer of sharesto the public.

3. Major shareholdings 4. Share capital
The Group holds shares in 56 companies, other than The Company's authorisedshare capitalis £87,500,000 in
subsidiaries, in whichthe holding of at least one classof 350,000,000 shares of 25p each of which 298,388,254
equity shares amounts innominal value to one fifth or more shares have been allotted,called up and fully paid.
of the issued shares of that class and ina further 48 The Prudential Savings-Related Share Option Scheme was
companies inwhich the holding exceeds one tenth, approvedby the shareholders at an ExtraordinaryGeneral

" In view of the number involvedand as they do not materially Meeting of the Company on 3 October 1983 and following
affect the profitof the Groupor the amountof its assets, an offer to alleligible employeesinthe Group, 3,292
details relating to individualcompanies are not shown. Of employees have options over2,100,487 shares at a
these companies,43 comewithin the definitionof an subscription price of 381p. Subject to the rulesof the
associated companybut due to their insignificanceand the Scheme, the optionsare normally exercisable in five to
fact that they are held mainly as investmentsof the life seven years time.
funds they are not listed (see note I(D)).
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5. Insurance business ,

Long-term business
Revenue accounts

Ordinary Industrial
business business

Note 1983 1982 1983 1982
£m £m £m £m

Premium income 1,222.3 1.0833 320.5 296.8
Investment income 10 697-5 647.3 207.4 2018
Transfer from Investment and Revaluation
reserves 226-4 1597 107.0 98.6
Increase in value of investments related to
linked business 248.6 225.2

2,394.8 2,115.5 634.9 597.2
Less

Commission and expenses
Taxation 6 I 251 3 I 121 142.9 I 25.0

Increase/(decrease) in insurance liability I 5760 } (20.1)

1,878-3 1,680.8 397.9 394-0

Surplus for distribution 516-5 434.7 237.0 203.2
Policyholders' bonuses 471.7 396,3 222-8 191.2

Transfers to Consolidated Profit and loss account 44.8 38.4 14.2 12.0

Long-term business
Balance sheets

Investments

Ordinary shares 4,541.5 3,474.2 1,811.3 1,446-4
Properties 2,483.3 2,421.0 971-7 974.0
BritishGovernmentsecurities 1,844.6 1,563.3 769.0 666-7
Other fixed incomesecurities 1,404.2 1,203.6 107.8 89.3
Mortgages and loans 528.9 455.7 113.6 98-1

10,802.5 9,117.8 3,773,4 3,274.5
Other assets

Tax recoverable 21,3 13.2 0.1 0.5
Debtors 266.8 221,6 43.2 48.5
Deposits,bank balances and cash 370.5 330.4 107.0 71.0

11,461.1 9,683.0 3,923.7 3,394.5
Less
Other liabilitiesand provisions

Outstandingclaims _ __ _,

Other creditors
Unsecured loans in overseas currencies 9
Bank loans and overdrafts 9

Deferred taxation 14.4 } 6.9 I

Taxation [0,1}
511.3 375.9 181.7 113-6

10,949.8 9.307,1 3,742-0 3,280-9

Insurance funds 8,108.9 6,927-5 1,910-5 1,709-2
Investment and Revaluation reserves 2,840.9 2,379.6 1,831.5 1,571.7

10,949.8 9,307 1 3,742-0 3,280.9
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• General insurance business
Revenue account

Note 1983 1982
£m £m

Premiumswritten 690.3 606.5

Less: Increase in insuranceliability 76.1 74.3

614.2 532.2
Less

C,a,msCommission and expenses I 221.6 I
694.3 599.8

Underwriting result (80.1) (67.6)
Investment income 10 69.3 60.3

Trading profit/(Ioss) before tax (10.8) (7.3)
Taxation credit 6 7.0 3.6

Transfer to/(from) Consolidated Profit and loss account (3-8) (3.7)

Shareholders' and Shareholders' General insurance
General insurance business business
Balance sheets

Note 1983 1982 1983 1982
£m £m £m £m

Investments
Ordinaryshares 172.6 121.4 194.1 142-9
Properties 55.8 35.7 14-9 31.2
BritishGovernmentsecurities 19.1 20.3 106.1 84.0
Other fixed income securities 45.8 34-0 391.3 346.5
Mortgages and loans 1.8 1.4 29.7 26.1

295.1 212.8 736.1 630-7
Other assets

Tax recoverable 0.8 0.5 5.9 6.0
Debtors 61-2 61.0 219-6 196.9
Deposits, bank balancesand cash 28.2 12.9 70.9 64-9

385.3 287.2 1,032.5 898-5
Less
Other liabilities and provisions

Outstandingclaims 235-4 i' 209,7 '
Other creditors 15.1 ! I 8,3 I 68.4 I 69.4
Unsecured loansinoverseas currencies 9 - I I 4.9 I -
Bank loans and overdrafts 9 - 8.1 I 3.0
Deferred taxation 7.4 I 6.5 ! 1.4 i 0.5
Taxation 2.4 t 0.4 I 5.9 I 3.5
Loan stocks of a subsidiary 9 1.9 I 1.9 I -
Final dividend 40.3 I 29.9 I - . -

67.1 51.9 319.2 286.1

318.2 235.3 713-3 612.4
Goodwill - 28.7 - -

318.2 264.0 713.3 612.4

Shareholders' funds 313.5 263.5 -
General insurance fund - 551.0 466.7
General insurance Investment reserves 43-2 40.6
General insurance Revaluation reserves - - 119.1 105.1
Minority interests 2 4.7 0.5 - -

318.2 264.0 713-3 612.4
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6. Taxation •

Thetable below givesdetailsofthe taxationcharged on allprofitsand incomeearnedto date includedinthe Consolidated
Profit and lossaccount on page 30 and in the Revenue accounts(seenote 5 pages 36 and 37). Corporation tax
has been charged at 52% less reliefs for the period up to 31 March 1983 and 50% less reliefsfor the period 1 April
to 31 December 1983:

Ordinary long-term industrial life General insurance Profit and loss
business business business

1983 1982 1983 1982 1983 1982 1983 1982
£m £m £m £m £m £m £m £rr,

Corporation tax 4.5 5.6 5.4 1.7 (6-8) (7.7! 3.2 37
Double taxation relief (2.1) (1.3) (0.7) (0.7) (7.9) (2.5) (0.8) (0.2)

2.4 4 3 4.7 10 (14.7) (10 2) 2-4 35
Tax on franked investment income 23.4 23.3 20.8 21.7 3.4 3-0 2.3 0-8
Overseas taxation 17.7 14.2 1.0 0.8 6-4 5.0 4-0 1.0

43.5 4t .8 26.5 23.5 (4-9) (2.2) 8.7 53
Adjustments re prior years (1-1) (1.4) 0.1 0.1 (1.6) - 0.5 -

42.4 40.4 26.6 23.6 (6.5) (2.2) 9.2 5.3
Deferred taxation

Current year 4.0 2.6 (1.7) 1.4 0.6 0.4 1.3 2.2
Prior years 1-2 (0.3) - 0.3 (1-1) (0-4) (0.1)

Group relief 0.9 (0.1) (1-0) (1.4) (0.7) (2.1) (0.3)

48.5 42.9 23.6 25.0 (7.0) (3.6) 8.0 7.1

Tax on capital gains charged inthe year against Investmentreserves amounts to £44m (£15m).

Deferredtaxation inthe Balance sheet of the Company relatesto short-term
timingdifferencesand in theConsolidated Balance sheet relates to:

1983 1982
Potential Amount Potential Amount

liability provided liability provided
£m £m £m £m

Short-term timingdifferences 30.1 30.1 26.2 26.2
Capital allowances 18.5 6.0 16.7 5-2
General insurancebusinessreserves 9-4 (2.8) 8.6 (3.1)

58.0 33.3 51.5 28.3
Maximum tax payable if investments
were disposed of at the valuesshown:

Ordinary long-termbusiness _J3741: I - _Industriallife business p,+,+o.ui -

General insurancebusiness I "iii_ I - 51.1 -
Shareholders - 14.7 -

1,015'4 - 846"4 -,

1,073"4 33"3 897"9 28"3

7. Investments of the Company
Fixed income

securities
£m

Market value at beginningof year 10.1
Add Unrealiseddepreciationat beginningof year 0.2

Cost at beginningof year 10.3
Additionsat cost 10.1
Sales at cost (8.6)

Cost at endof year 11.8
Unrealisedappreciationat end of year 0.3

Market value at end of year 12.1

All fixed income securitieswere quoted on recognised stock exchanges.

There have been no movements during 1983 in "Shares in group companies".

l
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" 8. Profit and loss account The emoluments of the Chairman amounted to £46,943

1983 1982 (£45,000) and of the highestpaid Director £55,730. (In
£m £m addition the highest paid Director received emoluments

of £37,153 as an employee before he became a Director.
Profit of the Company for the year This is included under employees' emoluments in the
after tax 64.0 49.3 table below).
Profit/(Ioss) on sale of investments of The table betow shows the number of Directors of the
the Company (0.2) 20 Company and senior employees of the Group in the
Transfer from/(to) Revaluation reserve 0.2 (0-2) United Kingdom whose emoluments were within the

bands stated (excluding employees whose emoluments
64.0 51.1 were below £30,000):

Less Dividends 56-7 44.8 Emoluments Number of Number of
Directors employeesMovement in retained profit of the

Company 7.3 63 £ 1983 1982 1983 1982
1 to 5,000 2 -

9. Loans 5,001 to 10,000 1 11
The unsecured loans in overseas currenciesfall due for 10,001 to 15,000 8 1
settlementduring 1964. 15,001 to 20,000 3 320,001 to 25,000 2 2
Bank loans and overdrafts are repayable within one year, 25,001 to 30,000 1 -
or on demand. 30,001 to 35,000 - - 102 43
Loan stocks of a subsidiary are repayable by the following 35,001 to 40,000 - - 27 16
dates: 40,001 to 45,000 - 1 12 14

£m 45,001 to 50,000 1 - 14 4
1985 1.1 at 3%% 50,001 to 55,000 - - 2 -
1985 0.1 at 41/4% 55,001 to 60,000 1 - 1 3
1988 0.7 at 51/2% 60,001 to 65,000 - - 3 1

65,001 to 70,000 - - - 1
1.9 ' 70,001 to 75,000 - - 1 1

75,001 to 80,000 - - 2
10. Interest on loans 80,001 to 85,000 - - - 1
Interest on loans and bank overdrafts deducted from
investment income, including that of long-term business
andgeneral insurance business, is as follows: 15. Loans to and transactions with Directors andofficers

1983 1982 No loans were granted to Directorsin 1983 but the£m £m
following loans subsisted during the year, the loans being

Loans repayable within 5 years 24.9 15.8 granted before the person concerned became a Director
Others - 0.1 of the Company.

Liability at Max liability Liability at
11. Investment reserves 1 Jan 1983 during 1983 31 Dec 1983
A provisionof £6.7m has been charged against Investment £ £ £
reserve.This relates to possibleclaimsarisinginthe
specialistreinsurance subsidiaryin respect oftbe current House PurchaseLoans
underwritingyear. F B Corby 25,000 25,000 25,000

The profitof £11m arisingin 1983 on the sale of shares in P E Moody 12,000 12,000 -
The PrudentialAssuranceCompany of South Africa has J A S Neave 10,000 10,000 -
beendealt with in Shareholders' Investmentreserves. Loans on Policies

12. Auditors' remuneration FB Corby 7,410 7,827 7,025
The remunerationof the auditors of the Company and its W G Haslam 1,321 1,328 1,180

subsidiariesexcludingVAT amounted to £864,000 The house purchaseloans are secured on the personal
(£760,000). residencesof the Directors and repayment willbe made
13. Commitments from endowmentpolicies. Intereston differentportions
The Group is committed to capital expenditurenot provided of the loans is at 3.5% and 8%, the terms beingno more
of £4.0m (£3.3m) and expenditureauthorisedbut not favourablethan thosewhich were normallyavailableto
contractedof £6.3m (£1.2m) inrespect of fixed assets membersof the staffwhen the loanswere made.
(other than investments). The life policy loans are secured on endowment policies

and repaymentis made from the maturity moniesor
14. Emoluments of Directors and senior employees earlierat the borrower's option, on terms availableto all
The aggregate amount of the emolumentsof the Directors policyholders.The rate of interestapplicableon 31
of the Company for the year was £323,692 (£269,342), of December 1983 was 11%.

which £267,962 (£269,342) was in respect of services as a There is no interestdue and unpaid at 31 December 1983
Director. on any of the above loans.
In addition,contributions madeto pension schemes for
Directorswere £69,795 (£49,170). Two Officersof the Company(other than Directors)hadoutstandingon 31 December 1983 loans from a

subsidiarycompanytotalling£43,000.
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ACTUARIAL REPORT AND
REPORT OF THE AUDITORS

Actuarial Report

Reports by the actuaries of the various insurance
subsidiaries show in each case that at 31 December 1983
the aggregate amount of the liabilities under long-term
business contracts did not exceed the value of the assets
identified as representing the long-term business.

The surpluses for distribution from long-term business
were not materially affected by alterations in actuarial
valuation bases.

F B Corby
Chief Executive

19 April 1984

Report of the Auditors to the members of Prudential
Corporation plc

We have audited the accounts on pages 30 to 40 in
accordance with approved Auditing Standards.

In our opinion, the Balance sheet of the Company gives a
true and fair view of the state of the Company's affairs at
31 December 1983 and complies with the Companies Acts
1948 to 1981, and the Consolidated accounts comply with
the provisions of the Companies Acts 1948 to 1981
applicable to insurance companies.

Deloitte Haskins & Sells

Chartered Accountants

London

19April 1984
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