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This statement may contain certain “forward-looking statements” with respect to certain of
Prudential's plans and its current goals and expectations relating to its future financial
condition, performance, results, strategy and objectives. Statements containing the words
“believes”, “intends”, “expects”, “plans”, “seeks” and “anticipates”, and words of similar
meaning, are forward-looking. By their nature, all forward-looking statements involve risk
and uncertainty because they relate to future events and circumstances which are beyond
Prudential's control including among other things, UK domestic and global economic and
business conditions, market related risks such as fluctuations in interest rates and exchange
rates, and the performance of financial markets generally; the policies and actions of
regulatory authorities, the impact of competition, inflation, and deflation; experience in
particular with regard to mortality and morbidity trends, lapse rates and policy renewal rates;
the timing, impact and other uncertainties of future acquisitions or combinations within
relevant industries; and the impact of changes in capital, solvency or accounting standards,
and tax and other legislation and regulations in the jurisdictions in which Prudential and its
affiliates operate. This may for example result in changes to assumptions used for
determining results of operations or re-estimations of reserves for future policy benefits. As
a result, Prudential's actual future financial condition, performance and results may differ
materially from the plans, goals, and expectations set forth in Prudential's forward-looking
statements. Prudential undertakes no obligation to update the forward-looking statements
contained in this statement or any other forward-looking statements it may make.

PRUDENTIAL



Prudential plc 2010 Half Year Results

Agenda
Int o a / e
Business Review Tidjane Thiam
Financial Review Nic Nicandrou

Outlook and Q&A Tidjane Thiam

=

=
270
>

PRUDENTIAL



Prudential plc 2010 Half Year Results

Agenda
Introduction Harvey McGrath
S 10| c
Financial Review Nic Nicandrou

Outlook and Q&A Tidjane Thiam

a2
2705
4 J’ j};

PRUDENTIAL



HY 2010 Financial Headlines

- si
. ) S 89 |
. ) P - 549 5
. ew 1 392 mi
. ) W Il 2.2 bill
. 5 £ illior 2 li
perating profit
. | 1 operating profit? u il
. eratl ofit £l
alan ee al a
. sha S , 57 p e 15 Iior
* Life and ass anag e u Il C Il
 IGD ' li |
. ) 0E3 2009 20%
. - as oW
5 ;: Eiﬁ:ﬂﬂﬁf rf;p:(;]uity hedging gains of £123m in HY 2010 (HY 2009 £(23)m) "}j}f

3. Annualised PRUDENTIAL



Group KPIs

Strategy has delivered sustained strong performance
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Total shareholder return

! 1
1. Peer group: Aegon, Allianz, Aviva, Axa, Generali, ING, Legal & General, Standard Life, Zurich. Average based on listed ?;7/
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June 2008 and 31 July 2010 Source: Bloomberg



Strategy re-inforced by operating principles
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Use of balanced metrics to measure performance

EEV, IFRS and cash
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Efficient allocation of capital

10 1. Excluding Japan 2. Free surplus invested in new business.
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Leading to increasing returns on new business investme nt
Controlling investment and focusing on the highest returns
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Improving efficiency of new business investment
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Risk & capital management
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Accelerating Asia

Historical strengths Moving to the next level
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Asia Life
Sales and IFRS profits growing strongly
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Asia Life
Strong sales growth in high profitability markets
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Build on US strength

Long-term strategy Benefitting from dislocation
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US Life
VA charging discipline maintained
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Selective participation in UK
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UK Life

Focus on cash delivered to Group
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Optimise Asset Management - M&G
Sustained strong retail sales growth
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Optimise Asset Management - M&G
Retail flows across all asset classes
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Optimise Asset Management — Asia
Asia has significant potential
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Group KPI Overview DD
Balanced approach to performance management
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Delivering growth in value and volume

Balancing capital consumption and value optimisation

Balance
Overview IFRS Cash & Sheet
Free surplus,
Summary
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Payback: Expected period over which future undiscounted free surplus generation recoups initial new business investment



US — New Business Margin
VA margins remain high, fixed margins normalising

Balance
Overview IFRS Cash & Sheet
Free surplus,

Summary
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EEV Operating Profit — Group

Overview I%D IFRS >

Balance
Cash & Sheet
Free surplus,
Summary
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EEV Operating Profit — Group

Overview I%D IFRS >

Balance
Cash & Sheet
Free surplus,
Summary

erating profit

Group

HY 2009 HY 2010

30

} J/;
PRUDENTIAL



EEV Operating Profit — Group

Overview I%D IFRS >

Balance
Cash & Sheet
Free surplus,
Summary
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EEV Operating Profit — Group

Overview I%D

Balance
IFRS Cash & Sheet
Free surplus,
Summary
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EEV Operating Profit — Group

Balance
Overview IFRS Cash & Sheet
Free surplus,
Summary
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EEV Operating Profit — Life In-Force Business B - XPED
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EEV Operating Profit — Life In-Force Business

Overview I%D IFRS >

Balance
Cash & Sheet
Free surplus,
Summary

Asia xperience n
ti ange
HY 2009 HY 2010 00
NI 248 200
pe' e 108
arianc (60) (45)
SS ti
hanges (64) (14)
ota [
rC 124 241 5
I ( ]
35 ""; :;/(

PRUDENTIAL



EEV Operating Profit — Life In-Force Business B - XPED
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EEV Shareholders’ Funds ED - XX,
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EEV Shareholders’ Funds ED - DETD
Asia 40% of EEV and delivering high return
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IFRS Operating Profit — Group Y - N
3
- Net equity hedge gal 0SS

39

PRUDENTIAL



IFRS Operating Profit — Group > o P >
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IFRS Operating Profit — Group
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IFRS Operating Profit — Life businesses D -
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IFRS Profit Drivers omer > o P, >

Sources of IFRS Operating Profit
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Cash & Balance
Overview EEV IFRS Sheet
Free surplus
Summat

Free Surplus — Life & Asset Management
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Holding Company Operating Cash Flows e D D o S, D
Increased cash generation to support the dividend
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Resilient Balance Sheet

Cash & Balance
Overview EEV IFRS Sheet
Free surplus,
Summary
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Asia — New Business Margins
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IFRS Operating Profit — Asia Life
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Policyholder Liabilities
Shareholder-Backed Business — Asia
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Policyholder Liabilities
Shareholder-Backed Business — US
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Policyholder Liabilities
Shareholder-Backed Business — UK
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Group Net Inflows 3 " Party Asset Management
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Sources of IFRS Operating Profit
Total Long-Term Business
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Sources of IFRS Operating Profit — Asia
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Sources of IFRS Operating Profit — US
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Sources of IFRS Operating Profit — UK
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Holding Company Operating Cash Flows
Increased cash generation to support the dividend
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IGD Capital
IGD surplus estimated at £3.4bn at 30 June
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IGD Capital
IGD surplus estimated at £3.4bn at 30 June
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Invested Assets — Group Overview
Shareholder assets 30% of total group assets
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Group Shareholder Sovereign Exposures
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Exposure to the Banking Sector
Limited exposure to Tier 1 and Tier 2 hybrid
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UK Asset Quality — Credit Reserve
Enough to withstand significant default and downgrade risk
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US Asset Quality — Corporate Debt Portfolio (1/3)
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US Asset Quality — Corporate Debt Portfolio (2/3)
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US Asset Quality — Corporate Debt Portfolio (3/3)
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US Asset Quality — RMBS Portfolio
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US Asset Quality — CMBS Portfolio
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US Asset Quality — Commercial Loans
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US Impairments; EEV Credit Reserve Established
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Slides including Japan
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HY 2010 Financial Headlines
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Group KPIs
Strategy has delivered sustained strong performance
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Efficient allocation of capital
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Leading to increasing returns on new business investme nt
Controlling investment and focusing on the highest returns
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Asia Life
Sales and IFRS profits growing strongly
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Improving efficiency of new business investment
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Group KPI Overview DD
Balanced approach to performance management

Y 2009 | Y 2009
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Delivering growth in value and volume

Balancing capital consumption and value optimisation

Balance
Overview IFRS Cash & Sheet
Free surplus,
Summary
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Payback: Expected period over which future undiscounted free surplus generation recoups initial new business investment
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