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ESG report / continued

5. Strategic Enabler: Community 
engagement and investment  
Our approach to community investment
Our community investment strategy is closely aligned with our 
business purpose and with our stakeholders’ concerns and interests. 
Our strategy is focused around health and resilience issues relevant to 
the communities in which we operate, education (particularly financial 
education) and building resilience across communities. This is 
underscored by a desire for strong employee engagement in the work 
we do. Our strong contribution continues to improve lives and build 
communities, wherever we work. Our relationships with our charity 
partners are long term, involving support through both funding and 
skills-based employee volunteering.

Governance of community investment
Our businesses are guided by the framework for investing in the 
community, as laid out in our Group-wide Community Investment 
Policy and the Group’s ESG strategy. Within that framework they 
have the autonomy to manage their own community investment 
programmes. For business units in Asia and Africa, Prudence 
Foundation, a unified charitable organisation governed by a statutory 
board of directors, provides regular review of strategy and spending 
for community investment, which maximises the impact in these 
regions. In the US, a governance committee of Jackson and the 
Jackson Charitable Foundation board of directors regularly reviews 
community investment activity, strategy and spend. Going forward, 
the Responsibility & Sustainability Working Group will oversee our 
community engagement and investment activities on behalf of 
the Board.

Our Group-wide Community Investment Policy sets minimum 
standards, as well as prohibiting political funding and contributions 
to religious organisations that have a clear aim to propagate a set faith. 
It is the Group’s policy neither to make donations to political parties nor 
to incur political expenditure, within the meaning of those expressions 
as defined in the UK Political Parties, Elections and Referendums Act 
2000. The Group did not make any such donations or incur any such 
expenditure in 2020. 

Monitoring and measuring community investment
Our community investment performance metrics are aligned to the 
Business for Societal Impact (B4SI) Framework (formerly known as 
London Benchmarking Group), which is used to monitor progress and 
guide the valuation of both cash and in-kind contributions, employee 
volunteering and management costs.

In 2020, the Group spent $33.2 million (2019: $29.1 million) supporting 
community activities. Direct cash donations to charitable organisations 
amounted to $25 million (2019: $20.6 million). The balance includes 
in-kind donations, as set out on the Group website, calculated in 
accordance with Business for Societal Impact (B4SI) framework. 
The in-kind total includes 112,000 hours of colleague volunteer service 

for our local communities. Our primary focus areas for community 
investment in 2020 were health, social and welfare issues, which 
together accounted for 46 per cent of investment in 2020; followed 
by education (20 per cent), environment (15 per cent) and emergency 
relief (7 per cent). In 2020, 63 per cent of our community investment 
activity was in Asia and Africa, and 35 per cent in the US. The 
remaining 2 per cent, attributed to London head office, includes both 
UK and global activity.

Our 2020 community investment reporting is assured by Deloitte LLP. 
Further information and Deloitte’s assurance statement can be found 
at www.prudentialplc.com/esg.

Covid-19 Relief Fund 
Prudential’s flagship international volunteering programme, the 
Chairman’s Challenge, has been bringing people together across the 
Group to help their communities since 2006. In 2020, the Chairman’s 
Challenge joined forces with Prudential Corporation Asia to create 
a $2.5 million Group-wide Covid-19 Relief Fund. The fund was 
administered by Prudence Foundation, Prudential’s community 
investment arm in Asia and Africa, and distributed to Prudential’s 
markets around the world, allowing them flexibility to allocate funding 
based on local knowledge of community needs. Funds were used to 
support approved charitable and community projects tackling the 
immediate impact of the pandemic, and its social and economic 
consequences. Local businesses’ programmes included supporting 
vulnerable communities with Covid-19 messaging, hygiene and 
sanitation, nutrition and educational programmes. For example: 

 —  Prudential Thailand and Eastspring Thailand donated 
THB4.9 million (US$150,000) to four hospitals in November. 
The donation will contribute to the construction of airborne 
infectious isolation rooms and acute respiratory infection clinics 
in the four hospitals. Prudential Thailand also donated 2,500 face 
shields made by its employees to help protect medical professionals 
and frontline health workers.

 — In the Philippines, the Covid-19 Relief Fund donated PhP5 million 
(US$100,000) to the Philippine General Hospital (PGH) Medical 
Foundation Inc to support the University of the Philippines 
(UP)-PGH Covid-19 programme. PGH serves as one of the primary 
Covid-19 referral hospitals in the Philippines and its Covid-19 
programme seeks to equip its healthcare workers with personal 
protective equipment, including N95 masks, goggles, face shields, 
and cover-all suits. It also provides medical equipment for cardiac 
and respiratory care to Covid-19 patients. 

 — Our Covid-19 Relief Fund was used in Côte d’Ivoire to provide food 
to vulnerable communities and to deliver a three-month awareness 
and training programme with AGIS, an NGO, to at-risk areas. 
In Ghana the fund supported three programmes, including School 
for Languages, to provide Covid-19 materials and guidance in local 
Ghanaian languages, as much of the information on Covid-19 is 
provided in English. In Nigeria the Covid-19 Relief Fund supported 
a project with Slum2School, to engage 3,000 nursery, primary and 
secondary school learners between May and December across 
20 vulnerable communities. 

 — Jackson used the fund to support immediate community needs 
resulting from Covid-19. Jackson awarded $150,000 to non-profits 
across Chicago, Lansing and Nashville, providing direct financial 
assistance in tandem with long-term financial coaching and 
education to individuals and families impacted by the pandemic. 
This strategic approach provided immediate support for the most 
vulnerable while working toward a more secure financial future, 
core to both Jackson’s philanthropic and business purposes.
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In addition to the Covid-19 Relief fund, Prudential supported 
communities through other initiatives:

 — With elderly people facing a higher risk from Covid-19 than the 
general population, Prudence Foundation partnered with HelpAge 
International. Prudence Foundation supported the production of 
two Safe Steps Elderly Care videos, which provided simple and 
clear guidelines to care-givers on how to protect older people in 
care homes, prevent infection and ensure appropriate measures for 
care-givers’ health and safety. HelpAge is working with its network 
members in Asia alongside the care homes and local governments 
to disseminate these guidelines to over 1,200 recipients directly. 
The videos have been translated into five languages and a 
dedicated website was created to host the information and videos. 
The videos were available on YouTube, Facebook and Twitter 
during August 2020, reaching over 42,000 people.

 — Jackson has also provided a total of $1.34 million in community 
grants to support non-profits, which are facing reduced 
fundraising revenue. 

 — Since April, Jackson wholesalers have conducted webinars where, 
for each adviser in attendance, a donation is made to the Feeding 
America Food Bank in the adviser’s local community. Donations 
totalling $350,100 have been made to more than 100 different 
food banks across the country, meaning Jackson has helped to 
provide over 3.5 million meals. Jackson has also partnered with 
the Nashville Food Project, preparing 6,075 meals for at-risk youth 
in the underused corporate dining centre.

Financial education
Developed by Prudential to address the gap in financial literacy for 
children, Cha-Ching is a global financial education and responsibility 
programme catering for children aged seven to 12 years old. Now in 
its 10th year, the programme continues to grow and expand across all 
our markets and is well received by educators, parents, children and 
government stakeholders. For more information on our approach to 
promoting financial literacy and how it supports making health and 
financial security more accessible, please see page 84. 

Safety 
Safe Steps
Safe Steps is a campaign designed to provide key messaging and raise 
awareness on life-saving issues across our markets. It now covers 
disasters, road safety, first aid and Covid-19. Developed in partnership 
with the International Federation of Red Cross and Red Crescent 
Societies (IFRC) and NatGeo, it continues to reach millions of people 
in Asia and Africa via numerous media and government partnerships. 
The Safe Steps programmes have also been made available and shared 
on Prudential’s Pulse super-app in Hong Kong and the Philippines, 
and through local television and media partnerships and government 
partnerships in Cambodia, Myanmar, Malaysia, the Philippines and 
Vietnam over the years. 

A new Safe Steps Covid-19 campaign was also developed in 
partnership with the IFRC and NatGeo and launched in March 2020, 
providing key educational messages and awareness on Covid-19. 
The campaign has been distributed throughout the year across Asia 
and Africa, leveraging the Safe Steps network. 

Building on the success of Safe Steps, in 2019 Prudence Foundation 
launched Safe Steps Kids, a partnership with the IFRC and 
Cartoon Network. This initiative uses popular cartoon characters 
to equip millions of children with actionable information to protect 
themselves and others in the event of emergencies or disaster 
situations. The programme has been leveraged by local national 
Red Cross societies in Malaysia, Singapore, Indonesia and the 
Philippines through school activities, reaching more than 2,500 
students directly. In 2020, in view of the pandemic, Safe Steps Kids 
online activities have been organised by the Malaysia Red Crescent 
Society and Indonesian Red Cross Society. 

Safe Steps continues to have significant reach. For example:

 — Safe Steps programmes continue to reach over 250 million people 
a day in Asia and 80 million people a month in Africa via media 
partnerships;

 — Safe Steps Kids has a TV reach of 31 million households every day; 
and

 — On social media, Safe Steps Kids has reached over 11 million 
viewers, and its videos have been viewed 3.1 million times across 
all digital platforms. 

 Safe Steps Road Safety Africa was launched in Côte d’Ivoire at the 
end of 2019 and continues to be promoted across the continent via 
multimedia distribution on both regional and national TV networks. 
In December 2020, the campaign was launched in Zambia in 
partnership with the Road Traffic Safety Agency, the Red Cross 
and several media partners. 

Safe Steps D-Tech Awards
In addition to providing life-saving information, Prudence Foundation 
launched the Disaster Tech (D-Tech) Innovation Programme in 2019. 
The objective of the programme is to find, fund and support innovative 
disaster tech solutions that could save lives in natural disaster events, 
and to catalyse innovation and increase investment and non-financial 
support through partnerships. The programme has been unified with 
the Safe Steps programme and relaunched as the Safe Steps D-Tech 
Awards. Efforts in 2020 have focused on preparing for the next 
competition to be held in 2021. The second edition of the awards 
launched in December 2020, inviting applicants across both profit 
and non-profit sectors. Finalists will be announced in June 2021 and 
will have the opportunity to receive grants from a pool of $200,000, 
as well as mentorship, technology support and access to investor 
networks. Our network of partners supporting the D-Tech Awards 
has grown to include humanitarian partner IFRC, technology partner 
Lenovo and strategic partners Antler, AVPN, National Geographic, 
e27, Give2Asia, Hatcher+, Jubilee Capital Management and Tech for 
Impact among others.

Disaster risk reduction in schools
The Comprehensive Safe Schools Framework (CSSF) is a globally 
recognised framework to ensure that all children are educated in a safe 
environment. At its core, the framework focuses on three key pillars 
– school infrastructure, school disaster management and disaster 
risk education, with an emphasis on disasters to which schools and 
communities may be exposed. Since 2013, Prudence Foundation has 
been supporting the implementation of Safe Schools in partnership 
with Save the Children and Plan International, which aims to address 
the objectives of the CSSF, as well as the objectives of the Sendai 
Framework for Disaster Risk Reduction. 
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To date, Safe Schools has been implemented in Indonesia, Vietnam, 
Thailand, Cambodia and the Philippines, with 90,000 students 
directly trained in capacity building, training and planning, together 
with 42,000 adults across five countries. In 2019 Prudence Foundation 
renewed its partnership with Plan International to roll out the 
programme across Thailand, Cambodia and the Philippines between 
2019 and 2022, aiming to reach a further 20,000 children and adults 
by the end of 2022. 

In the Philippines, Prudence Foundation has partnered with Save the 
Children and the Philippines’ Department of Education on a strategic 
initiative to develop a management information system for schools 
designed to reduce disaster risk, together with training and capacity 
building for teachers and local government officials. As of 2020, 
the project has successfully completed the build of a comprehensive 
Disaster Risk Reduction Management Information System (DRRMIS). 
The system is now being piloted in selected regions, with the eventual 
aim for a nationwide roll-out once the pilot is completed at the end of 
2021, potentially benefiting over 20 million students and almost 47,000 
schools nationwide. External consultants have also been engaged to 
conduct an independent evaluation of the programme, with the intent 
to share evidence-based impacts and build a case study for other 
governments to reduce disaster risk and replicate this approach across 
other countries.

Health 
A key area of focus for Prudence Foundation has been early childhood 
care and development. In 2020, Prudence Foundation entered a new 
partnership with UNICEF to implement a regional Early Childhood 
Development (ECD) programme. The programme focuses on 
developing a regional strategy to advance ECD aligned with the 
Nurturing Care Framework, and implementing an effective 
communication strategy to raise awareness around holistic nurturing 
care for children aged up to three years old. The communication 
strategy seeks to raise awareness and to provide essential knowledge 
and skills to parents and care-givers around holistic nurturing care 
for children aged from birth to three years old, which is of particular 
importance during the Covid-19 pandemic, which has adversely 
impacted young children. The programme will be piloted in Indonesia 
to reach 90,000 children and their parents or care-givers by the end 
of 2021. 

Prudence Foundation has become a founding member of The China 
Children Development Fund, which aims to promote healthy and 
comprehensive child development in poor areas in China by 
supporting cross-disciplinary empirical research and translating the 
results into policies and practices. We also support two three-year 
ECD programmes in rural China under the China Development 
Research Foundation. REACH (Rural Education and Child Health) 
is a programme aimed at enhancing parental capabilities and 
behaviours as well as improving children’s health with nutritional 
support. Under this programme over 1,500 children will be impacted. 
The second programme is a nutrition improvement programme, 
which focuses on improving the quality and standards of school 
nutrition in poverty-stricken areas.

Jackson’s community investment approach
Jackson engages its colleagues and strengthens its links with local 
communities by providing grants, community sponsorships, donation 
matching and volunteering hours across Lansing, Chicago and 
Nashville, and nationally through the Jackson Charitable Foundation 
to increase financial education across the country. 

 — Lansing: In June, Jackson announced a $750,000 partnership 
with the Greater Lansing Food Bank to expand the food bank’s 
warehouse. This campaign engaged more than 430 colleagues 
who personally donated to the project. The new warehouse 
doubled the square footage, allowing the campaign to increase 
overall distribution of food from 9 million meals annually to 
18 million meals by 2025 and increase daily volunteers by 
100 per cent.

 — Nashville: On 3 March 2020, tornadoes caused devastation in 
communities across Greater Nashville, leaving 25 people dead and 
309 injured, and destroying many homes and businesses. Jackson 
colleagues supported tornado relief efforts with supply collections, 
volunteer opportunities and matched funding donations to the 
Community Foundation of Middle Tennessee’s (CFMT) Emergency 
Response Fund. Colleagues contributed $19,620 and volunteered 
181 hours towards relief efforts.

 — Volunteering: In 2020, 848 Jackson associates volunteered, with 
the company contributing over 29,000 volunteer hours nationally. 
For the sixth time, Jackson was awarded the US President’s 
Volunteer Service Award. This year, the recognition was elevated 
to the Gold level in recognition of completing 15,000 hours of 
volunteering with Junior Achievement during the 2018-2019 
school year teaching financial education and work readiness.

London community investment activity 
Prudential RideLondon first took place in 2013, and has become the 
world’s greatest festival of cycling, inspiring tens of thousands of 
people to take up the sport and raising over £77 million for charity 
from 2013 to 2019. In 2020, the final year of Prudential’s sponsorship, 
the event was replaced with a virtual event, My Prudential 
RideLondon, due to the Covid-19 pandemic. More than 10,000 people 
signed up to take on a range of challenges both in the UK and across 
the world, with participants riding as far afield as the US, Brazil, Kenya, 
Japan and Australia, and £3 million was raised for charity.

In 2020, Prudential’s London Head Office agreed new three-year 
partnerships with four local charities supporting projects tackling 
homelessness, isolation and loneliness, mental health and social 
inclusion. Partnerships were established with The Connection at 
St Martin’s; The Cares Family; Mind in the City, Hackney and Waltham 
Forest; and The Amos Bursary. The four charities were chosen by a 
panel of colleague volunteers and the projects are all closely aligned 
with our overall ESG strategy in helping to make health and financial 
security available to underserved communities.




