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This document may contain óforward-looking statementsô with respect to certain of Prudential's plans and its goals and expectations relating to its future financial 
condition, performance, results, strategy and objectives. Statements that are not historical facts, including statements about Prudentialôs beliefs and expectations 
and including, without limitation, statements containing the words ómayô, ówillô, óshouldô, ócontinueô, óaimsô, óestimatesô, óprojectsô, óbelievesô, óintendsô, óexpectsô, 
óplansô, óseeksô and óanticipatesô, and words of similar meaning, are forward-looking statements. These statements are based on plans, estimates and projections 
as at the time they are made, and therefore undue reliance should not be placed on them. By their nature, all forward-looking statements involve risk and 
uncertainty. A number of important factors could cause Prudential's actual future financial condition or performance or other indicated results to differ materially 
from those indicated in any forward-looking statement. Such factors include, but are not limited to, the timing, costs and successful implementation of the 
demerger described herein; the future trading value of the shares of Prudential plc and the trading value and liquidity of the shares of the to-be-listed M&G 
Prudential business following such demerger; future market conditions, including fluctuations in interest rates and exchange rates the potential for a sustained low-
interest rate environment, and the performance of financial markets generally; the policies and actions of regulatory authorities, including, for example, new 
government initiatives; the political, legal and economic effects of the UKôs decision to leave the European Union; the impact of continuing designation as a Global 
Systemically Important Insurer or óG-SIIô; the impact of competition, economic uncertainty, inflation and deflation; the effect on Prudentialôs business and results 
from, in particular, mortality and morbidity trends, lapse rates and policy renewal rates; the timing, impact and other uncertainties of future acquisitions or 
combinations within relevant industries; the impact of internal projects and other strategic actions failing to meet their objectives; disruption to the availability, 
confidentiality or integrity of Prudentialôs IT systems (or those of its suppliers); the impact of changes in capital, solvency standards, accounting standards or 
relevant regulatory frameworks, and tax and other legislation and regulations in the jurisdictions in which Prudential and its affiliates operate; and the impact of 
legal and regulatory actions, investigations and disputes. These and other important factors may, for example, result in changes to assumptions used for 
determining results of operations or re-estimations of reserves for future policy benefits. Further discussion of these and other important factors that could cause 
Prudential's actual future financial condition or performance or other indicated results to differ, possibly materially, from those anticipated in Prudential's forward-
looking statements can be found under the óRisk Factorsô heading in Prudentialôs Full Year 2017 Results Regulatory News Release and the  óRisk Factorsô heading 
in its most recent Annual Report and the óRisk Factorsô heading of Prudential's most recent annual report on Form 20-F filed with the U.S. Securities and Exchange 
Commission, as well as under the óRisk Factorsô heading of any subsequent Prudential Half Year Financial Report. Prudential's most recent Annual Report, Form 
20-F and any subsequent Half Year Financial Report are available on its website at www.prudential.co.uk. 

Any forward-looking statements contained in this document speak only as of the date on which they are made. Prudential expressly disclaims any obligation to 
update any of the forward-looking statements contained in this document or any other forward-looking statements it may make, whether as a result of future 
events, new information or otherwise except as required pursuant to the UK Prospectus Rules, the UK Listing Rules, the UK Disclosure and Transparency Rules, 
the Hong Kong Listing Rules, the SGX-ST listing rules or other applicable laws and regulations. 
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Group 
Headline results 

1. Defined as constant exchange rate 

2. Defined as actual exchange rate 

Capital  

202 % 
FY17 Solvency II ratio 

Embedded value  

2017 Embedded value +15% 
vs. 2016 AER2 

£45 bn 

Earnings  

£4.7 bn 
2017 IFRS operating profit 

Growth  

+12 % 
New business profit 2017 vs. 
2016 CER1 

Cash 

2017 Net free surplus 
generation 

£3.6 bn 

Dividend  

Growth on prior year to  
47 pence per share 

+8% 
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Group 
All 2017 objectives achieved  

2017 

Asia free surplus 1,  
£m 

454 

1,029 

2012 

468 1,078 

2012 2017 

Asia IFRS operating profit 1,  
£m 

884 

1,855 

909 1,975 

2014-17 

Group cumulative free 
surplus 2, £bn 

12.8 

10.0 

XX 

XX 

As reported 

Expressed at December 2013 FX rates 

2.8 

CAGR 

+ 16 % 

1. All amounts presented (including the objectives) exclude contributions from Korea Life which was sold in 2017. 2012 comparative amounts include the one-off gain on sale of stake in China Life of Taiwan of £51 million. 

2. For the purpose of the Group Objective, cumulative underlying free surplus generation includes the free surplus relating to Prudential Capital. 

 

 

At least 15% CAGR >£10bn P P P 
Free surplus of £0.9bn to 

£1.1bn 
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20121 

2017 

2x    

2x    

NBP IFRS  

operating 

profit 

2x    

Operating  

free  

surplus 

Expanded 

distribution Grown 

customer 

base 

V 

2013 

Objectives 

£1bn   £1 bn   £0.5 bn   £2bn   £2bn   £1bn   

Automation 

and 

interaction 

Improving 

mix 

Growing 

diversification 
Accelerating 

Eastspring 

China 

expansion 

New 

markets 

V 2017 Objectives 

>2x FUM 
+ more than 20 Cities 

Cambodia 

Laos 

Myanmar1 

 

Thanachart 

SCB renewal 

+250,000 agents 

 

E-Submissions 

Auto-underwritten 

 

+2 million life customers 

+5 million in-force policies 

Protection focus 

Country  

contributions 

NBP IFRS  

operating 

profit 

Operating  

free  

surplus 

1. As disclosed on an RER basis 

2. Myanmar rep office only 

Group 
Asia: 2017 objectives achieved, improving quality and positive momentum 
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Group 
Continued transformation of Group portfolio 

2007 

2017 

Evolution of mix 

26% 

23% 

51% 
44% 

28% 

28% 

1. Mix percentages exclude Other operations and are based on reported numbers.  

ü Leading Pan-regional Asia business delivering expansive growth 
with 15m Life customers 

ü Market leading US retirement business 

ü Integrated UK savings platform generating significant cash flows 

ü UK annuity sale accelerates capital efficient transition 

ü Emerging Asia business reliant on Group funding 

ü US business yet to define a strategic focus 

ü Pru UK wrote 1 in 4 of the country's individual annuities  

£45 bn £15 bn 

International 

72% 

International  

49% 

EEV shareholdersô funds1,  

% 

UK centric  

International focus  
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Group 
Intention to demerge M&G Prudential from Prudential plc  

Value creation  

Better alignment  

Enhanced execution  

Different investment 
opportunities 

Greater agility & increased 
speed in execution 

Enhancing long-term value 
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Group 
Target structure: two separately listed companies with distinct investment prospects 

Dividend policy unchanged through the separation process  

Prudential plc  

Prudential 

Corporation Asia 
Jackson National 

Prudential Assurance 

Company 
M&G Investments 

CEO: Mike Wells 
HQ: London 
Premium Listing : LSE 
Other Listings: Hong Kong (Primary), Singapore, New York 

CEO: John Foley 
HQ: London 
Premium Listing : LSE 

Prudential Africa 

M&G Prudential  
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M&G Prudential 
Creating a market leading savings and investments business 

 

 

 

 

 

Appropriate capital allocation 
and enhanced focus 

Accelerate current initiatives; 
better placed to capture distinct 
opportunity sets 

Value created by broader 
opportunity set and better 
execution 

P 

P 

P 

Better 
alignment  

Value 
creation  

Enhanced 
execution  

Other4 

Private Equity4 

Commercial  

property4 

£7 tn   

UK AUM1  

2015-16 

Wholesale/direct 

Institutional 

Addressable 

by 2023 +£0.9 tn 

by 2023 +£1.6 tn 

ú14 tn   
2015-16 

Europe AUM2  
ex UK 

Addressable 

Discretionary4,5 

Investment  

funds 

by 2023 
+ú3.5 tn 

1. Source: The Investment Association ï Asset management in the UK 2015-2016.  

2. Source: EFAMA Asset Management report, data as at 2015  

3. Growth rates source: PWC Asset Management 2020, BCG and Prudential calculations. Retail growth rate sourced from BCG, Europe and remaining UK using PWC Europe forecast CAGR of 4.4% 

4. UK AUM consists of Commercial Property, Private Equity and Other of £1.3tn growing by £0.5tn by 2023. European AUM consists of Discretionary of Eur5.2tn growing by Eur2.0tn. 

5. Discretionary includes mandates and could be included within M&G Institutional addressable market. 

6. Source: HMRC ï Individual Savings Account (ISA) Statistics April 2017. HMRC, BoE, ONS, ABI 

Opportunity1,2,3 
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M&G Prudential 
Attracting strong net flows 

2016 2017 External net 

flows 

Market 

movements and 

other 

M&G Prudential  
Funds under management (£bn) 

335bn 

Net flows £11 bn 

Institutional:  

Net flows 

Net flows 

£17bn  
351 

311 

PruFund net 

flows 

**RECORD YEAR **  

**RECORD YEAR **  

£9bn  

Institutional performance 3 

years to December 20171 

First 

quartile 

34 % 
Second 

quartile 

62 % 

96 % 

Earnings  

+10 % 
Increase in 2017 IFRS operating 

profit  

PruFund  growth investment 

performance3, %  

+80 % 

+53 % ABI sector 

comparator 

2006 2017 

1. Represents £29.3bn (35%) of total Institutional AUM as at end December 2017 for mandates measured gross of fees. 

2. On a 1 and 3 year view to December 2017. Performance quartile ranking based on ranking of the fundôs representative share class, net of fees, within their respective Investment Association or Morningstar sectors. Closed funds excluded. Total mutual fund AUM as at 31 December 2017 was £79.7bn, representing 

23% of the total M&G Prudential AUM. 1 year figures represent £78.1bn AUM, 3 year figures represent £76.1bn AUM. Performance figures in GBP, bid to bid, net income reinvested. Source: M&G Prudential, IA and Morningstar Inc. combined UK and Pan-European peer groups as at 31 December 2017. 

3. ABI Mixed Investment 20 per cent ï 60 per cent Shares (performance is net of charge). PruFund returns are also net of charge (0.65 per cent). 

64 %  wholesale and direct 

funds above median2 

Wholesale/direct:  

Net flows £6bn 
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M&G Prudential 
Merger & transformation progress 

Merger announced  

Shared services combination 

New partnership announced with TCS ï capability and 

experience upgrade for 4m in-force policies  

Brexit: CSSF authorisation of Luxembourg Super 

ManCo and MiFID firm   

PPMG (asset allocator) on Aladdin and M&G funds to 

complete in 2018  

Intermediary joint business development goes live  

£12bn annuity liabilities sold 

August 2017 

March 2018 

Merger sprints and transformation to deliver  

£145m of shareholder cost 
reduction by 2022  

UK  

Savings 

Investment  

Operating  

Model 

Finance & 

Shared 

Services 

Regulatory 

In-Force  

Modernisation 

European 

Funds  

Platform 

Distribution & 

Proposition 

Culture 
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7.9  

M&G Prudential 
Capital profile of standalone business 

M&G Prudential  
Solvency Capital Requirement (£bn) 

31 December 2017 
PAC2 shareholder 

SCR 

31 December 2017 
Pro-forma PAC2 

shareholder SCR1 

5.7  

Part VII legal ownership transfer 

Capital benefit retained to support demerger 

process 

Transfer of Hong Kong to align with new structure3 

£12bn UK shareholder annuities transferred to 

Rothesay Life, reinsurance arrangement signed  

Capital efficient 

trajectory 

1. The pro-forma estimate assumes that the partial sale of the UK annuity portfolio and the transfer of Prudential plcôs Hong Kong subsidiaries to Asia had both been completed as at 31 December 2017. In relation to the sale of the UK annuity portfolio, this estimate includes a £1.3 billion reduction in the SCR and a £0.2 billion decrease in Own Funds, resulting in an 

increase in capital surplus of £1.1 billion, of which £0.6 billion is expected to be recognised in the UK capital position as at 30 June 2018 under the reinsurance agreement. 

2. Prudential Assurance Company Limited 

3. Prudential plc intends to transfer the legal ownership of its Hong Kong insurance subsidiaries from The Prudential Assurance Company Limited (M&G Prudentialôs UK regulated insurance entity) to Prudential Corporation Asia Limited, which is expected to complete by the end of 2019. 
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Prudential plc 
A pre-eminent global insurer, capturing structural growth 

Capability to deliver differentiated products 

at each stage of a customerôs savings and 

investment journey 

Global operating profile and partner of 

choice, giving scale to invest in tech and 

R&D 

Complementary operating markets, with 

ability to leverage experience and expertise 

Diversification across risk characteristics - 

mortality, spread, longevity, investment, 

credit  

P 

P 

P 

P 

Better 
alignment  

Value 
creation  

Enhanced 
execution  

Asian growth  

+1 million 

People entering the working population 
every month1,2 

US wealth  

$15  trillion3 

 Total advisor distributed assets 

1. United Nations, Department of Economic and Social Affairs, Population Division (2015). World Population Prospects: The 2015 Revision, DVD Edition.15 

2. Working age population: 15-64 years 

3. The 2017 Cerulli reports, IRI Fact Book, Federal Reserve ï 2016 Survey of Consumer Finances 

More than 
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Asia 
High quality, diversified growth 

16 

1. Growth rates indicate variances against prior year on a constant exchange rate basis.  

2. Presentation consistent with the óIFRS Operating profit by territoryô disclosure. Excludes Korea and non-recurring items. óOtherô is shown as a separate item and includes India, Cambodia and Laos. As reported (RER basis). 

Eighth consecutive 

year of double-digit 

growth 

+26 %   

H&P 

NBP1 

NBP 

Health & Protection 
% NBP 

~70 %   

NBP  

(ex HK)1 
 

New 

business 

profit1 
+12 %   

IFRS 

operating 

profit1 
+15 %   

Free 

surplus 

generation1 
+19 %   

Countries with at least double digit growth 8 

Countries generating >£150m IFRS 

IFRS 

2013 2015 2017 

<50 

50-150 

150-250 

250-350 

>350 

IFRS contribution by entity2 (inc Eastspring) 

Ãôm 

Eastspring IFRS >£150m 

4 

V 

NBP 

Margin 62 %   

+20 %   
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Asia 
Significant long term growth opportunity 

1. United Nations, Department of Economic and Social Affairs, Population Division (2015). World Population Prospects: The 2015 Revision, DVD Edition.15 

2. Working age population: 15-64 years 

3. Source BCG Global Wealth 2017.  Navigating the New Client Landscape 

4. World Health Organisation - Global Health Observatory data repository (2013). Out of pocket as % of Total Health Expenditure. Asia calculated as average out of pocket  

5. Insurance penetration source Swiss Re Sigma 2015. Insurance penetration calculated as premiums in % of GDP. Asia penetration calculated on a weighted population basis 
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US 
Superior customer proposition, generating high quality earnings 

29.9 

 176.6  

2.6  5.6  
 8.9  

 11.2  

 12.4  

 12.5  

 13.1  

 12.1  

 6.0  
 4.5  

FY 07 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 Markets
and

other

FY17

$89 bn Cumulative net flows 

Movement in separate account 
($bn) 

Superior customer proposition  

Quality sources of income  

Adapting to change  

Number of firms with fee based VA selling agreements.  

113  

+15 % £2.3 bn 

FY17 Increase in fee income (CER) 

Jackson LGWB funds with 7% or 

greater 3 year annualised 

performance 42  
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US 
Delivery and resilience 

438% 417% 483% 429% 423% 450% 456% 481% 485% 409% 

RBC Ratio 

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

RBC remains resilient 

>400 % 

Tax reform provides long-

term economic tailwind  

Protected  against 

downside risks 

Cumulative cash 

remittances  $bn 

Cash remitted  

$4.4 bn 
Since 2008 
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Group 
Long-term track record 

20 

1
,0

7
7
 

4
,6

9
9
 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

IFRS operating profit 1,2, £m 

+14% 

4.4x  

 6
2
3
  

3
,6

1
6
 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

 6
5
6
  

3
,6

4
0
 

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

New business profit 1,2, £m Free surplus generation 1,2,3,4, £m 

1. Comparatives have been stated on an actual exchange rate basis  

2. Comparatives are adjusted for new and amended accounting standards and excludes Japan and Taiwan agency. Comparatives have also been restated to exclude the contribution from the held for sale Korea Life 

3. 2012 includes £51m gain from sale in China Life of Taiwan 

4. Note 2012 ï 2017 excludes contribution from Prudential Capital. 2011 and prior includes contribution from Prudential Capital. 

CAGR 

5.8x  5.5x  

2006 2017 2006 2017 2006 2017 

+17% +17% 

CAGR CAGR 


